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1. Ilepeyenb KOMNeTeHIMI €

Ka3jaHUuEM 3TAallOB UX (l)OpMI/IPOBaHI/Iﬂ B IMpo1ecce OCBOCHUA 06pa30B3TeJ’[LHOﬁ IMporpaMmabl

Koxa xon- ®opmyaupoBka | Wnamkarto- Jran (ypo- IInannpyemMsle pe3yJbTaThbl 00y4eHUsI HaumenoBanue mony- | HaumMeHoBaHHe OLIEHOYHOIO CPeACTBa
TpoJIMpYe- KOHTPOJIHpYe- PbI A0CTH- BEHb) 0CBOE- Jieid u (WJIn) pasneaon Texymuii KoH- IIpome:xy-
MO# KOM- MO#i KOMIICTeH- JKEHH S HHSA KOMIIe- AUCHHUILTHHBI TPOJIb TOYHAA aTTecTa-
neTeHnu A KOMIIeTeH- TeHIUH oM
HHH
YK-2 Cmocoben ompe- | YK-2.1 [lepBelii 3Tan | 3HATH: . HUTOTOBOE TECTH-
nenaT Kpyr 3a- | @opmymn- | (IOpOTOBBIiA nopsAoK  opMupoBanus B3amMocBs3aH- | Moayab 1 «OcHoBBI YCTHBIN OTpoc pOBaHHe, BOMPO-
Jad B paMKax | pyeT B paM- | YPOBEHB) HBIX 3a1a4 JUIs JOCTHIKEHMS LEIU TEXHO- | AKCeJepaluu TEXHOJI0- CBI K 3a4eTy
IIOCTABJIEHHOM KaxX II0CTaB- JIOTUYECKOT0 TPOEKTa; IMOPANOK ompene- | THYECKUX HPOCKTOBY TECTOBBIA KOHIPOJIb
LEeTd W BHIOMpATh | JICHHOW Ie- JICHUS 0XKMJAEMBIX Pe3yJbTaTOB PEIICHUS
OIITUMAJILHBIE JM  TpOeKTa BBIJICJICHHBIX 3a/1a4. Moay.an 2 «Opranusa- | yCTHBII OIpoC HUTOI'0BOC TECTH-
Cmoco0Bl HMX pe- | COBOKYII- HOHHO- POBAHKE, BOIIPO-
IIEHUA, UCXOAS U3 | HOCTh B3au- ynpasJIeHY€CKHE ac- TECTOBBIi KOHTPOITh CBI K 3a4€Ty
JEHCTBYIOIIUX MOCBSI3aH- TEKTEI aKceJIepanuu
MPaBOBBIX HOPM, | HBIX 3ajad, TEXHOJIOTH1ECKHX NPO-
AMEIONMXCA  pe- | obecreun- EKTOB»
CYPCOB M OrpaHH- | BAajoIMX ee | BTOPOH dTam yYMeThb: pedepars HUTOTOBOE TECTHU-
YeHUH JOCTHXE- (npoz[BI/IHy— Q)opMyJH/IpOBaTL B paMKax IOCTaBJIEHHOU Moayae 1 «OcHOBBI poBaHue, BOIIpO-
uue. Omnpe- THI YPOBEHB) | IETM TEXHOJOTMYECKOrO IPOEKTa COBO- | AKCeJepPalHH TEXHOJ0- TECTOBBIH KOHTPOIb CHI K 3a4€Ty
TENSET OKH- KyITHOCTh B3aMMOCBSI3aHHBIX 3ajay, obec- | THYECKUX MPOEKTOB»
naeMble  pe- [EeYMBAIOIIMX €€ JOCTUKECHUE; ONIPENETIATh M
3yJIBTATHI OKHJAEeMBbl€ PE3YNbTAaThl PEIICHUs BbIJE- oaysib 2 «Opranmsa- | pedeparst HTOTOBOC TCCTH-
— JIEHHBIX 3a71a4. LIIMOHHO- poBaHue, BOIPO-
BBLICJEHHBIX ylpaBJIeHYeCKHe ac- TecToBBIH KoHTpoI, | OP! K 38Y€TY
sanas NEeKThI aKceJaepalun

TEXHOJOIHIC€CKUX MPO-
€KTOB»

Tpertuii aTan
(BBICOKHUI
YPOBEHB)

BJIa/IeTh.

METOJUKON (POPMYIHPOBAHUSI COBOKYITHO-
CTH B3aMMOCBS3aHHBIX 3a/ad Ul peaiu-
3alUU TE€XHOJOTHYECKOTO MPOEKTa; METO-
JlaMH OIpeJeNIeHHs] OKUAaeMble Pe3ybTa-
THI PEIICHNS BBIJCIICHHBIX 3a71ad.

Mopyab 1 «OcHOBBI
aKceJiepaniu TEXHOJIO-
THYeCKUX POEKTOB)

BBIIIOJIHCHUE 33,Z[aHI/II\/'I

TECTOBEII KOHTPOJIb

UTOTOBOE TECTH-
poBaHMe, BOTIPO-
CHI K 3a4eTy

Monayab 2 «Opranusa-
HHOHHO-
ynpaBJieHYecKHe ac-
NMeKThI aKceJepanuu
TeXHOJOTMYeCKHUX NMpo-
EKTOB»

BBITIOJTHEHYE 3aJaHHI

TECTOBBI KOHTPOJIb

HUTOTOBOE TECTH-
pOBaHUE, BONPO-
ChI K 3a4€Ty




YK-2.3
Pemaer
KOHKpETHBIE
3a/1a4d Tpo-
eKTa  3asB-
JIEHHOTO
KauecTBa U
3a YCTaHOB-
JICHHOE Bpe-
M

IlepBslii aTan

3HaTh:

HUTOI'OBOC TCCTH-

(IOpOTOBHIi NOPAIOK pelleHHs KOHKpeTHbIX 3amau | VIOAYIb 1 «OcHOBI YCTHBIH Onpoc POBaHHME, BOIPO-
YPOBEHb) TEXHOJIOTHYECKOTO TPOEKTA 3asBicHHOro | AKCEJIEpaluu TEXHOIO0- ChI K 3a4eTy
KayecTBa U 3a yCTAHOBJICHHOE BPEMSL. THYECKUX MPOEKTOB TECTOBbI KOHIPOJIb
Monayab 2 «Opranusa- | yCTHBII OIpOC HUTOTOBOE TECTH-
HHOHHO- pOBaHHE, BOMPO-
ynpaBJieHYeCKHe ac- TECTOBBIi KOHTPOIh CBI K 3a4€eTy
NEeKTHI aKceIepanun
TEXHOJIOTHYECKHX TPO-
EKTOB»
Bropoii sTan YMeETb! pedepars HATOTrOBOE TECTH-

(mpoaBuHY-
TBI YPOBEHB)

peniath KOHKPETHBIE 3aJadyd TEXHOJIOTH-
YEeCKOIo NMPOEeKTa 3asBJICHHOTO KayecTBa U
3a YCTAaHOBJICHHOE BpeMs.

Moayasb 1 «OcHOBBI
aKceJiepanuu TEXHOJIO-
THYeCKHX MPOEKTOB)

TECTOBBIN KOHTPOJIb

poBaHuUe, BOIIPO-
CBI K 3a4€Ty

Mopayas 2 «Opranusa-
LIMOHHO-
ynpaBJieH4YecKHe ac-
NeKTHI aKceJepaluu
TeXHOJOTH4YeCKHX NMPo-
eKTOB»

pedepars

TECTOBBIN KOHTPOJIb

UTOTOBOE TECTHU-
poBaHuUe, BOIIPO-
CHI K 3a4eTy

Tpertuii aTan
(BBICOKHUI
YPOBEHB)

BJIAETh.

HaBBIKAMHU pEIICHUS KOHKPETHBIX 33134
TEXHOJIOTHYECKHUX TPOEKTOB 3asBICHHOTO
KauecTBa U 32 YCTAaHOBIEHHOE BpeMSI.

Moayab 1 «OcHOBBI
aKceJiepaliy TEXHOJI0-
THYeCKUX MPOEKTOBY»

BBIIOJIHCHUE 33,Z[aHI/II7I

TECTOBBIN KOHTPOJIb

UTOTOBOE TECTH-
poBaHMe, BOTIPO-
CBI K 3a4€Ty

Mopyasb 2 «Opranusa-
IHOHHO-
ynpaBJIeHYecKHe ac-
NMeKThI aKceJepaluu
TeXHOJOTMYeCKHX Npo-
€KTOB»

BBIIIOJIHCHUE 33,Z[aHI/II7I

TECTOBBIH KOHTPOJIb

UTOTOBOE TECTH-
poBaHMe, BOTIPO-
CBI K 3a4€Ty

YK-2.4
[Ty6mmano
MpECTaBIA-
€T pe3yibTa-
Thl pEUIeHUs
KOHKpPETHOMI
3ajauu Ipo-

IlepBelii aTan
(moporoBsIit
YPOBEHB)

3HATh:
Ccroco0pl  MyOJIMYHOTO  NPECTaBICHUS
Pe3yJIbTaTOB pelIeHHs KOHKPETHOM 33124
TEXHOJIOTUYECKOT'O ITPOEKTA.

HUTOrOBOC TCCTH-

Moayie 1 «OcHOBBI YCTHBII OIPOC pOBaHHe, BOIPO-
aKcejepaluM TeXHOJIO- CBI K 324eTy
THYeCKUX POEKTOB) TeCTOBbII KOHTPOITb

MoayJn 2 «Opranu3a- | YCTHBIA OIIpOC HUTOTOBOE TECTH-

HHOHHO-
ynpaBJieHYecKHe ac-

TECTOBbIN KOHTPOJIh

pOBaHUE, BONPO-
ChI K 3a4€Ty




CKTa

MEKThI aKcesiepanuu
TEXHOJOI'HIE€CKHUX MpPo-
CKTOB)

Bropotii sTan
(mpoxBUHY-
ThI yPOBEHB)

YMeTh!

MyOJIMYHO TIPEACTABIATH PE3yJbTaThl pe-
IIeHUs KOHKPETHOW 3a7ayy TEeXHOJOTn4e-
CKOT'O IPOEKTa.

Moayasb 1 «OcHOBBI
aKceJiepaliy TeXHOJI0-
THYeCKHX MPOEKTOB)

pedepars

TECTOBBIN KOHTPOJIb

HUTOT'OBOE TECTH-
poBaHue, BOIIPO-
CBI K 3a4eTy

Mopayas 2 «Opranusa-
IMOHHO-
ylnpaBJIeHYecKHe ac-
NMeKTHI aKceJepanuu
TeXHOJIOTH4eCKHX NMpo-
eKTOB»

pedepars

TECTOBBIN KOHTPOJIb

UTOTOBOE TECTU-
poBaHuUE, BOIIPO-
CBI K 3a4eTy

Tpetuii aTan
(BBICOKHIT
YPOBEHB)

BJIAJIETh.

HaBBIKAMHU ITyOJIMYHO TMPEICTAaBICHHUS pe-
3yIIBTATOB PEIICHUS KOHKPETHOW 3aJadu
TEXHOJIOTHYECKOTO TIPOCKTA.

Moayab 1 «OcHOBBI
aKceJiepaliy TeXHOJIO0-
THYeCKUX NPOEKTOBY»

BBIIOJIHCHUC 33,2[211-[1@7[

TECTOBBIN KOHTPOJIb

UTOTOBOE TECTH-
poBaHmMe, BOTIPO-
CHI K 3a4eTy

Mopyasb 2 «Opranusa-
IHOHHO-
ynpaBJIeHYecKHe ac-
NMEeKThI aKceJIepanuu
TeXHOJOTMYeCKHUX NMpo-
E€KTOB»

BBIIOJIHCHUC 33,2[211-[1@7[

TECTOBBIH KOHTPOJIb

UTOTOBOE TECTH-
poBaHMe, BOIPO-
CBI K 3a4€Ty




2. OnucaHue nokasareJei u KPUTEPHUEB OLICHUBAHUSA KOMHeTeHHHﬁ, OIMMCAHHUE IIKAJ OHCHUBAHUA

Kommnerenumus Ilnanupyemble pe3yJbTaThl YpOBHH U KPUTEPHH OLlEHUBAHHUS Pe3yIbTATOB 00yUeHHsI, IKAJIbI OIIeHUBAHUS

00yueHHsl, COOTHECEHHbIE ¢ Komnemenmnocmo Hopozoswtit yposenv kom- IIpooeunymutii yposens Buicokuii yposens

WHANKATOPAMH J0CTHKEHHSI He cdhopmupogana nemeHmHocmu KOoMhemenmHuocmu

KOMIIETeHIMH (IOKA3aTe N He 3aumeHo 3aumeno 3aumeno 3aumeno

AOCTUKEHHSI 32JAHHOT0 YPOBHS
KOMIIETEHIIMH)
YK-2 YK-2.2 ®opmyaupyer B pam- | CnocodoHocTs  ¢opmyan- | Hactuuno Biaageer cmo- | Baageer cmocodHocThio | CBOGOIHO BJajeeT CHoO-
CrniocoGeH ompefie- | KaX IMOCTABJEHHOH LeJH NPO- | POBAaTh B PaMKAaX IIOCTaB- | COOHOCTLIO (opmyupo- | ¢popmyanpoBaTe B paM- | co0HOCTBEIO ¢opmyHnpo-
JATH KPYr 3a7ad B| €KTA COBOKYNHOCTH B3aHMO- | JICHHOW 1eJd [pPOeKTa | BaTh B PaMKaxX [0CTaB- | KaX NOCTABJIEHHOW LeJIH | BaTb B PaMKax NOCTaB-
paMKax nocras-| CBA3AHHBIX 3a/a4, ofecme4Hu- | COBOKYNHOCTb B3aMMO- | JIeHHOH 1eJH TIPOeKTa | MPOeKTa COBOKYIHOCTH | JIEHHOH 1eJdH MpPoeKTa
NeHHOH menu m| BAIOIIMX  ee  JOCTHKEHHMe. | CBSI3AHHBIX 3a1a4, 00ec- | COBOKYNHOCTbH  B3aMMO- | B3aHMOCBSI3AHHBIX 32124, | COBOKYIHOCTh  B3aHMO-
BHIOWPATh  OMTH- Omnpenensier oxuaaeMble pe- | MEYUBAIOIIMX ee JOCTH- | CBSI3AaHHBIX 3a/4a4, olec- | o0ecrmeYHBAIOIIUX ee J0- | CBA3AHHBIX 3a1a4, odec-
MANBHEIE  CrocoGer | SYAPTATHI PEIICHHs BbiIeleH- | jkeHHe. ONpelesiTh 0KH- | MEYHBAIOMMX ee J0CTH- | CTH:KeHHe. OnpeiensiTh | MeYHBAIONMIMX ee JI0CTH-
HX PEMICHHS, HCXO- HBIX 32/124 JaemMble Ppe3yJabTaThbl pe- | JKeHHe. OnpenensiTh | okufaeMble Ppe3yJbTAThl | JKeHHe. OnpenensaTs
. IIeHUsI BBbIAECJIEHHBIX 3a- | OJKH/IaeMble pPe3yJbTaThl | PelieHus]  BbIAEJEHHBIX | 0)KMIaeMble Pe3yJabTaThl

il 13 JICHCTBYIO- a4 He c(hopMHPpOBaHA pellleHUs1  BbIIeJEHHBIX | 3a1a4 pelleHHs1  BbIJeJIEHHBIX
151175 TIPaBOBBIX saav saad
HOpM, HMCIOMMXCH | 3yarp: He 3naer nopsgok ¢opmu- | YactnuHo 3HaeT mopsinok | B memom 3Haer mopsinok | 3HaeT W apryMEHTUpYET
PECYPCOB U OTPA-| ropgnok GOPMUPOBAHMUS B3aMMO- | POBAHMS B3aMMOCBA3aHHBIX | (OPMHMpPOBaHMs  B3aWMO- | (DOPMHUPOBaHUS  B3aMMO- | HOPAAOK  (DOPMHUPOBAHMS
HUYCHUH CBSI3aHHBIX 3a7a4 JUIs JIOCTHXKE- | 3a/1ad JUId JOCTH)KEHHS Iie- | CBA3aHHBIX 3a/1ad AU JO- | CBSI3aHHBIX 3a7ad Ui JI0- | B3aMMOCBSI3aHHBIX  3a/ad

HHUA oein TEXHOJIOTHYCCKOI'O
IMPOCKTAa; HNOPAAOK OIPEACICHUL
OXUAACMbIX PE3YJbTATOB pELIC-
HHA BBIACJICHHBIX 3a1a4.

JIX TEXHOJOTM4YECKOro mpo-
CKTa; NOPAAOK ONPCACTICHUA
OXKHUITACMBIX PE3yJIbTAaTOB
peUICHUA BbBIACJICHHBIX 3a-
Jad.

CTI)KEHHS LEJIH TEXHOJIO-
THYECKOr0 IIPOEKTa; IOops-
JIOK OIIPEIEICHMs 0XKHae-
MBIX PE€3yJIbTaTOB PEIICHHUS
BBIJICTICHHBIX 3a/1a4.

CTHDKCHHS LEJIU TEXHOJO-
TMYECKOI0 IIPOEKTa; IOps-
JIOK OIIpEAEICHUS OXHUaa-
€MBIX pE3yJIbTaTOB pellle-
HUS BbIJICJICHHBIX 3a/1a4.

I JOCTHDKEHUSA — LENH
TEXHOJIOTMYECKOro IPOEK-
Ta; NOPSANOK OIpPEIEICHUS
0XKMJAEMBIX PE3YJIbTATOB
pelieHus BBIJICJICHHBIX
3aJa4.

YMeThb.!

dbopmynupoBaTh B pamKax Io-
CTaBJICHHOM I1IEIM TEXHOJOTHYE-
CKOTO TMPOEKTa COBOKYITHOCTb
B3aMMOCBSI3aHHEIX 3aja4, obec-
IEYNBAIOIINX €€ JOCTIDKCHHE,
ONPEEIIATh 0XKHUIAEMbIE PE3yib-
TaThl PEIICHUs BbIACJIEHHBIX 3a-
Jay.

He ymeet popmynupoBats B
paMKax MOCTaBJICHHOW IETH
TEXHOJIOTHYECKOTO MPOEKTa
COBOKYITHOCTH ~ B3aHMOCBSI-
3aHHBIX 3ajad, obecreyn-
BAIOUIUX €€ JOCTH)KEHHE;
OIpeNeNATh 0)KUaeMbIe
pe3ynabTaThl pELICHUs BbI-
JICNIEHHBIX 3ajiau.

Yactuuno ymeeT (opmy-
JUpOBaTh B paMKax IIo-
CTaBJICHHOI! L1€JIM TEXHOJIO-
THYECKOT0 TPOEKTa COBO-
KyOHOCTb ~ B3aUMOCBS3aH-
HBIX 3a/1a4, obOecreuynBalo-
oUX €€  JOCTUXKEHUE,;
ONpENeNATh  OXKHUJIAeMbIE
pe3ynbTaThl PELEHUs BBI-
JICTICHHBIX 3aja4.

CrnocobeH (hopMynupoBaTh
B paMKax IIOCTaBJICHHOMI
eI  TEXHOJIOTHYECKOTO
MpOEKTa COBOKYITHOCTh
B3aUMOCBSI3aHHBIX  3ajad,
obecreuuBalOIIuX €e J0-
CTHXXEHHUE; OIIPEAENATh
OXHJaeMble  pE3yJIbTaThl
pemeHus BBIJICJICHHBIX
3a7ad.

CrocobeH Ha TpaKkTHKe
(dbopMyIHpOBaTh B pamMKax
MIOCTaBJIEHHON 1LIeJIN TeX-
HOJIOTHYECKOTO  IPOCKTa
COBOKYITHOCTH B3aHMOCBSI-
3aHHBIX 33Jad4, 00ecHeyu-
BalOIIMX €€ JIOCTH)KCHUC,
ONpENeNATh  OXKHIACMEIC
pEe3yIbTATHl PEIICHUS BBI-
JICJICHHBIX 3a71a4.

BJIAJICTD.

METOJIUKON (hopMyIHpPOBaHUS

He Bnameer MeToauKON
(hOpMyIHPOBAHUS COBOKYII-

YacTtuuHO BIazeeT MeETo-
JUKOH  (OpMYITHPOBaHUS

Brnanmeer meromukoit ¢op-
MYJIIPOBAHUS COBOKYITHO-

CB00OOJHO BHafEeT METO-
JTUKOW  (OpMYITHPOBAHUS




COBOKYITHOCTH B3aMMOCBSI3aHHBIX
3amad Uil pealn3alud TeXHOJIO-
TUYECKOTO TMPOEKTa; METOoJAaMHu
OTIpEJICNICHUs]  OXKUJAEMBbIe  pe-
3yJIBTAThl PEIICHUS BBIICICHHBIX
3aj1a4.

HOCTH B3aMMOCBA3aHHBIX
3a1av Ul pear3aliun TEX-
HOJIOTUYCCKOTI'O IIPOCKTa,
METOoAaMU OIPCAC/ICHUA
O0XHNJaeMbIC PE3YIbTAThI
peuicHuA BbIACJICHHBIX 3a-
Jad.

COBOKYITHOCTH B3aUMOCBSI-
3aHHBIX 3a1a4 U peaiu-
3allid  TEXHOJIOTMYECKOTO
MPOEKTa; METOJaMH OIpe-
JIENIeHUs. OXHJIaeMble pe-
3yJBTaThl PEIICHUS BBIJIC-
JIEHHBIX 3a11a4.

CTH B3aMMOCBSI3aHHBIX
3amad IS peai3aiuu
TEXHOJIOTHYECKOI0 MPOEK-
Ta; METOJaMU OIpeJeIe-
HUSL OKHUJAeMble pe3yJbTa-
ThI PCHICHHUS BBIICICHHBIX
3a1ad.

COBOKYITHOCTH B3aMMOCBSI-
3aHHBIX 33734 U1 peaiu-
3allMd  TEXHOJIOTMYECKOIO
MIPOEKTa; METOJIaMHU OIlpe-
JIeJICHUsT OXKUJAaeMble pe-
3yJNBTaThl PEIICHUS BhIJC-
JIEHHBIX 3a]a4.

YK-2.3 Pemaer KOHKpeTHBbIE
3aJa4d INPOEKTa 3asBJEHHOI0
Ka4yecTBa M 32 YCTAHOBJICHHOE
BpeMs

CnocodHocTh pemarts
KOHKpeTHbIe 3aJa4dd Mpo-
eKTa 3asBJIEHHOI0 Kaye-
CTBa M 3a YCTAHOBJIEHHOE
BpeMsi He chopMupoBaHa

YacTUYHO BJIaJeeT CIO-
cO0HOCTBIO peliaTh KOH-
KpeTHbIE 32/1a4H MPOeKTa
3asiBJIEHHOT0 Ka4ecTBa U
3a yCTaHOBJIEHHOE BpeMsl

Biaaageer cmocoOHOCTBLIO
pemiatb KOHKPETHBIEe
3aJauM  [pOeKTa 3asiB-
JIEHHOr0 KadecTBa H 324
YCTAHOBJIEHHOE BpeMs

CBoOogHo BJageeT CIo-
CcOOHOCTBIO pelIaTh KOH-
KpeTHbIE 32/]a4H NPOeKTa
3asIBJICHHOI0 Ka4ecTrBa W
3a YCTAHOBJIEHHOE BpeMst

3HaTh:

NOpsAAOK PCHICHUA KOHKPCTHBIX
3aaa4 TCXHOJOTHYCCKOTO MPOCK-
Ta 3as4BJICHHOI'O KadyeCTBa M 3a
YCTaHOBJICHHOC BPEMH.

He 3naer TOPAAOK pCHICHUA
KOHKPCTHBIX 3adad TCXHO-
JIOTUYCCKOTO IMPOCKTAa 34a4B-
JICHHOT'O KadeCTBa M 3a
YCTaHOBJICHHOC BpEMH.

YacTHYHO 3HAET MOPSIOK
peLIeHUs] KOHKPETHBIX 3a-
it} TEXHOJIOTHYECKOTO
MIPOEKTa 3asBJICHHOTO Ka-
YeCTBa U 3@ yCTAHOBJICHHOE
BpeMsL.

B memom 3HaeT mopsmoOK
pemeHnss KOHKPETHBIX 3a-
naq TEXHOJIOTHYECKOTO
MpOeKTa 3asBIECHHOIO Ka-
YecTBa M 3a YCTaHOBIICH-
HOE BpeMs.

3HaeT W apryMEeHTHpPYeT
MOPSIIOK ~ PELICHHsT KOH-
KPETHBIX 33/1a4 TEXHOJIO-
TMYECKOTO TIPOEKTa 3asB-
JIEHHOTO KadecTBa U 3a
YCTaHOBJIEHHOE BpEMs.

yMeThb:

pemaTh KOHKpPETHBIE 3a7jaqil TeX-
HOJIOTHYECKOTO MPOEKTa  3asiB-
JICHHOTO KauecTBa U 3a yCTaHOB-
JICHHOE BpeMsl.

He ymeer pemaTth KOHKpeT-
HBIE 3a/a4d TEXHOJIOTHYe-
CKOT'O IIPOEKTa 3asBIEHHOTO
KauecTBa M 3a YCTaHOBJICH-
HOE BpeMs.

YacTUyHO yMeeT pelaTh
KOHKPETHbIE 3aJaud TeX-
HOJIOTHYECKOTO  ITPOEKTA
3a4BJICHHOTO Ka4eCTBa M 3a
YCTaHOBIIEHHOE BpEMSI.

CnocobeH pemaTh KOH-
KPETHBIC 33724l TEXHOJIO-
TMYECKOTO MPOCKTA 3asiB-
JICHHOTO KayecTBa M 3a
YCTaHOBJICHHOE BPEMSL.

CriocoOeH Ha TpaKTHKe
peniaTh KOHKpPETHbIC 3a/a-
qu TEXHOJIOT'HYECKOTI'O
HPOEKTa 3asBICHHOIO Ka-
YecTBa W 3@ YCTaHOBIEH-
HOE BpEMSL.

BJIAJIETh.

HaBBIKAMHU PEIICHUST KOHKPETHBIX
3aJja4 TEXHOJOTHYECKUX TIPOECK-
TOB 3asBJICHHOI'O KauecTBa M 3a
YCTaHOBIICHHOE BpEMsI.

He BJIaICCT HaBbIKaMU pPE-
HICHUSI KOHKPETHBIX 3aJa4
TCXHOJIOTHICCKUX MTPOCKTOB
3aj4BJICHHOTIO Ka4y€CTBa U 3a
YCTaHOBJICHHOC BpEMH.

YacTHyHO BiIAZeeT HaBbI-
KaMH pEIeHus] KOHKpET-
HBIX 3aJad TEeXHOJIOTHYe-
CKHUX TPOEKTOB 3asIBICHHO-
rO KayecTBa M 3a YCTaHOB-
JICHHOE BpeMsl.

Bnaz[eeT HaBbIKaMH peuie-
HUSI  KOHKPCTHBIX  3aJa4
TEXHOJIOTUMYCCKUX  IIPOCK-
TOB 3asABJICHHOI'O Kady€CTBa
MU 3a YCTAaHOBJICHHOC BpC-
M.

CBOOOIHO BJIaJIEET HaBBI-
KaM{ pelIeHusT KOHKpET-
HBIX 3aJa4 TEXHOJIOrhye-
CKHX TIPOCKTOB 3asBIICHHO-
ro KadecTBa M 3a YCTAHOB-
JIEHHOE BpeMsl.

YK-2.4 Ily6au4yHo nmpeacrasis-
€T pe3yJbTaThbl pelleHus] KOH-
KPETHOIi 32/1a4M MPOeKTa

Cnoco6HOCTH  MYOJMYHO
NPeACTABJIATh pe3y/bTa-
Thl pelieHUusi KOHKPETHOI
3aJa4yu NpoekTa He cdop-

YacTtuyHo BJajeeT CIo-
COOHOCTBIO nyoJIuYHO
NMPeACTABJIATH Ppe3yJbTa-
Thl pellleHHs] KOHKPeTHO

Baaneer cnmocoGHOCTHIO
nyoJIMYHO TPeACTABJISITH
pe3yabTaThl peneHus
KOHKPETHOI 3a1auu Mpo-

CBo0OoaHo BJajeer CHo-
COOHOCTHIO nyoJIMYHO
NPeaCTaBJATH pe3yJibTa-
Thbl pPelleHUus] KOHKpPeT-

MHpOBaHa 3a/1a4M MPOeKTa eKTa HO 32/1a4M NMPOEKTa
3HATh: He cmoco6sr my6muunoro | YactuyHOo 3HaeT cmocoObl | B memom 3Haer cmoco6bl | OTnHYHO 3HAeT W apry-
CIOCOOBI MyOIMYHOTO NPEACTaB- | MPEICTaBJICHHUs  pe3ysbTa- | MyONMYHOrO TpeJCcTaBie- | MyOJUYHOTO TIpeJCTaBie- | MEHTUPYET CIocoOBl Myo-
JEHUsl  pe3yJbTaTOB  pEIICHHS | TOB pEIICHUS KOHKPETHOW | HMS pe3yJbTaTOB PELICHHUsS | HUSl PE3yJbTaTOB PEUICHUS | JMYHOTO  IPEJCTaBICHHS
KOHKPETHOM 3aJiayd TEXHOJIOTH- | 3aJauyll  TEXHOJOTMYECKOr0 | KOHKPETHOW 3aJayM TeX- | KOHKPETHOM 3ajauM  TeX- | pe3yJbTaToB peneHus




YECKOT'O ITPOCKTA.

MPOEKTA.

HOJIOTUYECKOT'O ITPOCKTA.

HOJIOTUYECKOTO IIPOCKTA.

KOHKpPETHOW 3aJaud TeX-
HOJIOTHYECKOTO MPOEKTA.

yMeThb!

MyOJMYHO TPEACTABISITH PE3YIlb-
TaThl peIlIeHHs] KOHKPeTHOH 3aja-
9H TEXHOJOIMUYECKOT0 IIPOEKTA.

He ymeer myOmmuno mpen-
CTaBJIATh pe3yJNbTaThl pe-
LIEHUsT KOHKPETHOW 3ajauu
TEXHOJIOTHYECKOTO MPOEKTA.

YacTtuaHO yMeeT myOImaHO
MIPEACTABIATE PE3YJIbTaThI
pelIeHusl KOHKPETHOH 3a-
Jayd  TEXHOJIOTHYECKOTO
IPOEKTA.

Criocoben myOTMIHO
NPE/ICTABISITE PE3YIbTaThI
peLICHUs] KOHKPETHOW 3a-
a4yl TEXHOJOTHYECKOTO
MPOEKTA.

CrocobeH Ha TPaKTHKE
nyOMMYHO — NPEACTABIATH
pe3yNbTaThl PELICHHs KOH-
KPETHOHM 3aJayll TEeXHOJIO-
TMYECKOr0 IPOEKTa.

BJIAJIETD!
HaBbIKaMU MYyOJIMYHO TpECTaB-
JIEHUS  pe3ylbTaTOB  PEUICHHS

KOHerTHOﬁ 3aJa4u TCXHOJIOTH-
YCCKOT'0O IPOCKTA.

He BnageeT HaBbIKaMu Hy6-
JIMYHO TMPCACTABJICHUA PE-
3yJbTaTOB PpPCHICHUA KOH-
erTHOfI 3aJa4nu TCXHOJIO-
THYCCKOT'O MMPOCKTA.

YacTu4HO BIAJEET HaBbI-
KaMH MyOJIMYHO IMpeCTaB-
JIeHUA Pe3yJbTaToB pellle-
HUS KOHKDPETHOH 3amadn
TEXHOJIOTHYECKOTO IPOCK-
Ta.

Bnaneer HaBbIKaMU HaBBI-
KaMU ITyOJIMYHO MPECTaB-
JICHUsI pe3yNbTaToB pelie-
HUS KOHKPETHOH 3amadu
TEXHOJIOTHYECKOTO TPOEK-
Ta.

CB00OOJHO BiIaJEET HABLI-
KaMu IyOJINYHO TpeacTaB-
JICHHUs PE3yJIbTATOB pellie-
HUsI KOHKPETHOHM 3ajauu
TEXHOJIOTHYECKOTO TMPOCK-
Ta.




3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIH MHbIe MaTepHaJIbl, HE00X0 M-
Mble IS OLeHKH 3HAHWI, YMEHHUIl, HABLIKOB U (MJIH) ONBITA JeATEJbHOCTH,
XapakTepu3yomx 3Tanbl GopMUpPOBaHUs KOMIIETEHIIHII B MpoLecce 0CBoOe-
HHSA 00pa30BaTeJbHON MPOrpaMMbl

YK-2 Cnocoben onpeaesitb Kpyr 3ajia4d B paMKaXx MOCTABJIEHHO 1eJIH
U BBIOHPATh ONTHMAJIbHbIE CIIOCOOBI MX peILICHUsI, HCXOAS U3 JefCTBYIOIIMX
NPaBOBbIX HOPM, HMEIOLIMXCH PECYPCOB M OrPaHUYCHUI

YK-2.1 ®opmyaupyer B paMKax INOCTABJIEHHON I1eJ1d NMPOEKTa COBO-
KYIIHOCTh B3aHMOCBSI3aHHBIX 33724, 00ecne4YMBAKIIHX ee JOCTHKEHHE.
Omnpeneasier oxxuaaeMbie pe3yIbTaThbl PeLICHUS BbIICJICHHBIX 3a1a4

Iepewvtit 3man (nopo2oewlit yposeenv)

3HATD nopsnok ¢hopMupoBaHUsS B3aMMOCBSI3aHHBIX 3aJa4 JJIsS JIOCTHIKE-
HUS 1I€JIM TEXHOJOTMYECKOTO IMPOEKTa; MOPSIO0K OINPENCIICHUS OXHUJIAEMBIX pe-
3yJIbTATOB PEILICHUS BBIICJICHHBIX 3a/1a4.

YcTHBI onpoc

1. KoHnenuust mpoeKTHOTO yIpaBICHUS

2. OCHOBHBIE IOHATHUS IPOEKTHOTO YIIPABJICHUS

3. Knaccugukanus npoekTos

4. [{enecooOpa3HOCTh EPEX0/Ia K MPOSKTHOMY YIIPABICHUIO

5. Pa3zButue ynpasieHus IpoeKkTaMmu 3a pyoexxoM u B Poccun

6. MicTopusi CTaHOBIEHUSI M Pa3BUTHS aKCEIEPaTOPOB

/. AKcenepalMOHHbIE MTPOTPaMMBbIL: KilacCu(PUKalus, TPUHLIUN PpadOThI, OC-
HOBHBIE DJIEMEHTHI 1 3TAIBI POTPaMMBbI

8. AHanu3 TEHICHIMHM pPa3BUTHS: MEPCHEKTUBBl U HAIPABJICHUS Pa3BUTHS
akcenepaTopoB B Poccuu

9. Akcenepartopsl 11 YCKOPEHHs pocTa On3Heca

10. JKu3HEHHBIH UK U CTPYKTypa MPOEKTa

11. Pa3pgenenue mpoekTa Ha (a3bl

12. VYyacTHUKM MpOEKTa

13. OxpykeHue mpoexTa

Kpurepum ouenkmu:

Jlns onipeneneHust GakKTUYECKUX OLIEHOK KaXJ0T0 MOKa3aTelisi BHICTABIISIIOT-
Csl CIeayronue Oaubl.

— pe3yJbTar, COACP AIIMN TOJHBIA MPAaBUIbHBIM OTBET, IMOJHOCTBIO COOT-
BETCTBYIOLIUNA TPEOOBAaHUAM KpUTEPUs (OTBET MOJHBIN W MPaBUILHBIA HA OCHOBA-
HUU U3YYEHHBIX TEOPHUI; MaTepuasl U3JI0KEH B ONPEACICHHON JIOTMYECKOM mociie-
JIOBATEIBHOCTHU, JTUTEPATYPHBIM SI3BIKOM; OTBET CaMOCTOSITENbHBIN) —86-100% ot
MaKCUMaJIbHOTO KoJm4ecTBO 6amioB (100 6amoB) — «OTIUIHON;

— pe3yJIbTaT, COJACPIKALINN HEMOJIHBIM MPABUIBHBIA OTBET WA OTBET, CO-
JepKaliuil He 3HaYUTEIbHbIE HETOUHOCTHU (OTBET HOCTATOYHO MOJIHBIA U MPaBUJIb-
HbIIl HA OCHOBAHHMM M3YYEHHBIX MaTEPUAIOB; MaTEpUal U3JI0KEH B ONPEICICHHON



JIOTUYECKON TMOCJEeN0BaTEIbHOCTH, IPU 3TOM JOMYIIEHbI JBE-TPU HECYIIECTBEH-
HbIe OIIMOKN), 68-85% OT MaKCMMaILHOTO KOJIMYECTBA 0AJIOB — «XOPOIIO»;

— pe3yJlbTatr, COAEpP AUl HEMOJHbIM MpaBWIbHBIA OTBET WJIM OTBET, CO-
JIepKalllMid 3HAYUTENIbHbIE HETOYHOCTH (MpU OTBETE JOIMYyIIeHA CYIIECTBEHHAas
omuoOKa, Ui B oTBeTe coaepkutcs 30-60% HEoOXOIUMBIX CBEJCHUM, OTBET HE-
CBs3HBIN) — 51-67 % OT MaKCHMAaJIbHOTO KOJMYECTBa OaJIOB — «YJIOBJIETBOPHU-
TEJIBHOY;

— pe3ynbTaT, COACPKAIUM HEMOJHBINA MPABUIIbHBIM OTBET (CTENEHb MOJIHO-
Tbl 0TBeTa — MeHee 30%), HeNpaBUIIbHBII OTBET (OTBET HE IO CYIIECTBY 3aJ1aHNUs)
WJIUM OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOLIUN MOJIHOCTHIO TPEOOBAHMU-
aMm kputepus, — 0 % oT MakCUManbHOTO KOJWYECTBA OAIOB — «HEYIOBJIETBOPH-
TEILHOY.

Tecr

1. Kak pacrieHMBaeTcsi ”HULMALMS IPOEKTA C MO3ULUU MEHEIKepa

1) mporecc ynpaBlieHHsT TPOSKTOM, PE3YJIBTATOM KOTOPOTO SIBJISICTCSI CaHK-
UOHUPOBAHME Hayasla MPOEKTa WK ouepeIHOM (pa3bl ero KU3HEHHOTO LIUKIIA;

2) coriacoBaHUE C pPyKOBOJICTBOM JIaThl HAYaIa MPOCKTa;

3) COCTaBIICHUE PACIIMCAHMS UCIIOJIHEHUS MPOCKTa C YYeTOM OTPaHUYCHHO-
CTH PECYPCOB;

4) hbopManm3anus HOBATOPCKOTO TpoIlecca M CO3JaHUE OpPTraHU3aIllMOHHO-
IIPaBOBOU (POPMBI €T0 pean3alyH.

IIpaBuiabHbIi oTBeT: 1

2. B xakux ciydasx HEOOXOAUMO MPUMEHSITh aHAJIN3 CTOUMOCTHU TPOEKTA C
Y4€TOM OCBOEHHOT0 00bema?

1) nns aHAJIM3a X0/1a BBITIOJIHEHUS TIPOCKTA, MPU KOTOPOM (PaKTHUYECKUE JIe-
HEXXHBIE CPEJCTBA, NMPEAYCMOTPEHHbIE B OIO/KETe MpoeKTa U (aKTUYECKU U3pac-
XOJIOBaHHbIE, CPABHUBAIOTCA C BHIMOIHIEMON IPOU3BOIUTEIBHOCTHIO paboT;

2) U151 CETEBOTO IJIAHUPOBAHUS M OTMCAHUs padoT;

3) B ciydasx, KOTrJia ONPENCISIONMM (PaKTOPOM SIBJISCTCS OTCIICKHBAHUC
KPUTUYECKOTO ITyTH MPOEKTA;

4) mpu 3aBepIICHUU MPOEKTa, OOBIYHO B CPABHCHUU C TUIAHOM, M, JUIS BBIpa-
OOTKH KOPPEKTUPYIOIINX BO3JACUCTBUM.

IIpaBuabHbIi oTBeT: 1

3. Ilnan mpoekTa — 3T0:

1) CKOOPIMHUPOBAHHOE BBHITIOJIHCHUE B3aUMOCBSI3aHHBIX JCUCTBUN W3 pa3-
JUYHBIX (DYHKIIMOHANBHBIX OOJAcTed NIl TOCTHXKEHHS! ONpPENeNICHHBbIX IIeJie B
YCIIOBUSIX BPEMEHHBIX U PECYPCHBIX OIpPaHUYEHUM;

2) HaOOp XapaKTePUCTHK IMPOCKTa, COICPKALIMX CBEACHUS 00 OCHOBHBIX
BPEMEHHBIX U CTOMMOCTHBIX IMapaMeTpax padorT;

3) 3aBUCHMOCTh MEKIy pabOTaMu MPOEKTa, IIPU KOTOPOH MPEAISCTBYIOIAS
paboTa oJKHA 3aKOHUYUTHCS 0 TOTO0, KaK MOCeIyIomas paboTa MOXKET HauaThCs;

4) yripaBieHUe KOMMYHHUKAIIMSIMU HHHOBAIIHOHHOTO MPOEKTA.

IIpaBuibHbIi OTBeT: 1

4. BIoKeT IpoeKTa — 3TO:



1) cymma coriacoBaHHBIX 3aTparT MO IUIaHy, MPEIHA3HAYEHHBIX K BBITIOJTHE-
HUIO B TEUCHHE PacCMaTpPUBAEMOTO TIEPHOJa BPEMEHU;

2) OCHOBHOHM JIOKYMEHT, MPEJCTABJIIEMbI HHBECTOPY IO MPOCKTY, B KOTO-
POM H3JIararoTcs TJIaBHbIE XapaKTEePUCTUKH MPOEKTA;

3) r1aHOBasi CTOMMOCTB PA0OT Ha 3aBEPIICHUE MTPOCKTA;

4) XapaKTEPUCTUKH MPOEKTA HAa PA3IMYHBIX ATAIaX €ro )KU3HEHHOTO IIHKIIA.

IIpaBuibHbIH 0TBET: 1

5. Bexa — aro0:

1) nata, MOMONHUTENLHO HAa3HAYCHHAS IOJIb30BATENEM JUISI MO3UIIMOHHPO-
BaHUs pabOTHI BO BpEMEHU;

2) 3HAUUTEIBHOE COOBITHE B MPOEKTE, OOBIYHO 3aBEPIICHUE WIIH JIOCTHIKE-
HUE OJTHOTO U3 OCHOBHBIX PE3yJbTaTOB;

3) 3aBepieHre pabOT MO MPOEKTY MPHU JOCTHIKCHUU 3aIUIaHUPOBAHHBIX pe-
3yJIbTATOB, BKJIKOYAs pa3pelIeHne BCEX CIIOPHBIX BOIPOCOB;

4) 351eMEeHT MPOEKTa, 0OBEAMHSIONINI PaOOTHI HJTH MMaKeT padoT.

IIpaBuabHBIA 0TBET: 2

6. ’)KuzHeHHBIH LUK IpOeKTa — 3TO:

1) Habop mocnenoBaTeNbHBIX (a3 MPOeKTa, HA3BaHUE M YHCIO KOTOPBIX
OIpeeNsieTcsl HOTPEOHOCTSIMU KOHTPOJISI OPraHU3aluid, YHacTBYIOIIUX B MPOEKTE;

2) COBOKYITHOCTh TPOIIECCOB, O0ECIICUYMBAIOIINX CBOCBPEMEHHBIE COOp,
HAKOIUJIEHUE, PACIPOCTPAHECHHUE, XPAaHEHUE M TOCIEAYIOIIee MCIOJIb30BaHUE WH-
(dbopmanm NpoeKTa;

3) pa3paboTKa JTOKYMEHTAILHOTO TPEJCTABICHHUS W TIOATBEPKICHUS IPEI-
METHOM 00J1aCTH, KOTOpPbIE BKJIIOYAIOT 0OOCHOBAHUE MPOEKTA, OCHOBHBIE PE3YJib-
TaThI, IIEJIN U 337a91 TPOEKTa;

4) nepapxudeckas CTPYKTypH3amus padOT MPOEKTa, OPUCHTHPOBAHHAS Ha
OCHOBHBIE Pe3yJIbTaThl IPOEKTA.

IIpaBuabHbIi oTBET: 1

7. CTpyKTypHasi 1eKOMIO3UIHs paboT — 3TO:

1) uepapxuueckasi CTpyKTypHU3aIHs TOJIbKO pabOT MPOCKTa;

2) CTPYKTypa DJIEMEHTOB MPOEKTa: MPOYKTHI, YCIIyTH, TAKEThI padoT;

3) ceTeBoe TMpE/ICTaBICHHE TIPOCKTA;

4) kaneHIapHBI IJIaH.

IIpaBuabHbIi oTBeT: 1

8. Matpuia pacnpeaeneHusi 0OTBETCTBEHHOCTH — ATO:

1) cTpykTypa, KOTOpasi CTABUT B COOTBETCTBUE OPTraHU3AIIMOHHON CTPYKTYpe
MPOEKTa CTPYKTYpHYIO Jekomno3uiuioo pador (WBS) nns HazHaueHUs OTBET-
CTBEHHBIX JIUI] 32 KaXIyI0 pabOTy M 4acTH MPOEKTa;

2) opraHu3alMoOHHas CTPYKTypa YIpPaBIICHHUs, B KOTOPOW IOJApa3aCiICHHUS
OpPraHMU30BaHbI 10 TPOEKTHOMY IPUHLIHUITY;

3) OTBETCTBEHHOCTh MEHEKEPOB MPOCKTOB, UMEIOIIUX TOJIHbIC MOJIHOMO-
YU 17151 pyKOBOJICTBA UCTIOJTHUTESIMU HA COOTBETCTBYIOLIUX YPOBHSIX;

4) rpaduueckoe MpeCTaBICHUE OPraHU3aIIMOHHON CTPYKTYPBHI.

IIpaBuibHbIi OTBeT: 1

9. YnpaBneHnue BpeMEHHBIMH NTapaMeTpaMu MPOeKTa — 3TO:



1) onpeienienue padoT, OICHKA MPOJIOJDKUTEIILHOCTH PpaboT, pa3paboTka U
KOHTPOJIb KaJICHJAPHOTO TIJIaHA;

2) cucTteMa JIEKOMITO3UITUH PECYPCHOTO IIaHa pabOThI;

3) cucTeMa OTYETHOCTH M BPEMEHHBIX TTapaMeTpax BBITOJHEHHS padoT;

4) oniepallMOHHOE TUIAHUPOBAHUE KOHTPOJIBHBIX COOBITHH MPOEKTA.

IIpaBuibHBIA 0TBET: 1

10. Meton ouenku u nepecmotpa nporpammel PERT (Program Evaluation
and Review Technique) — ato:

1) MeTo ceTeBOro aHanm3a, KOTOPBIA MCHOIB3YeTCs IJIsl OICHKH IPOIOJ-
KUTEITHHOCTH MPOCKTA,;

2) O (OnrumanbHas onenka) + IT (ITeccumuctuanas onenka) + 4B (manbo-
Jee BeposITHas oreHKa)/ 6

3) MeTOoT ONITHMHU3AINHA KPUTHICCKUX OTKIIOHCHHIA,

4) METOJ] SKCTPATIOJIALIUN TPCH/IOB.

IIpaBuabHbIi oTBET: 1

11. busHec-miaH IpoeKTa — 3TO:

1) OCHOBHO# IOKyMEHT, IPEACTABISCMbIN HHBECTOPY 10 HHBECTHIIMOHHOMY
MPOEKTY, B KOTOPOM B KpaTkod (opme, B OOLIECHPUHATON MOCIEAOBATEILHOCTH
pa3lieNoB U3JIaraloTCs TJIaBHBIE XapaKTEPUCTUKH MPOEKTA;

2) Ipe/ICTaBJICHNE KIIFOUEBBIX aCIEKTOB MPOEKTa MEHEKEPOM

3) Im1aH ONTUMH3AIUH JTOCTHKECHUS TIOCTABJICHHOW TSI,

4) m1aH MEPOTIPUATHIA OTIEPATUBHOM JESITETLHOCTH.

IIpaBuiabHbIi oTBeT: 1

12. Pe3epB BpeMeHH B CETEBOM INITAHUPOBAHUHM — JTO:

1) neproa MeXx 1y 3aIUTAaHUPOBAHHBIMU M (PAKTUYESCKUMHM JTaTaMH,

2) BpeMsl BBIHYKJICHHOTO TEXHHUYECKOT0 00CTyKMBaHUS 000PYy10BaHHUS

3) uHTEepBaJ BPEMEHH JI0 OKOHUAHHS IPOCKTA;

4) KONTMYECTBO JHEH, HA KOTOPOE MOXKET ObITh 3aJCPKAaHO HAYaJIO BBITOJIHE-
HUS oriepanuy 0e3 3aJIepKKU Havata JIF0O0M MHOM oIepaliuu

IpaBuiabHbIA 0TBeT: 4

13. Pe3epB ynpasieHus (pyKOBOACTBA) UCTIOIB3YETCS JJIS:

1) puCKOB, KOTOPbIE HACHTH()UIIMPOBAHBI IO TTAKETaM PadoT;

2) pPUCKOB, KOTOpBIC UICHTU(PHUIIMPOBAHBI B HaYaje MPOCKTa,;

3) pUCKOB, KOTOPBIC HE MOTYT OBITh U3BECTHBI IO HACTYIUICHUS,

4) BHEIIHUX SKOHOMHUYECKHUX PHUCKOB.

IIpaBuiabHBIH OTBET: 3

14. Kako#t U3 nepeyucaeHHbIX METOJ0B Haubosee MOAXOAAIINUNA Mpu HEe0O-
XOJIMMOCTH COTJIACOBBIBATh MOTPEOHOCTH MHOTHX YYAaCTHUKOB WHHOBAITMOHHOTO
pOeKTa:

1) Kommpomucc;

2) Aukera;

3) KondponTarus;

4) CobOpanue.

IIpaBuibHbIi OTBeT: 1

15. KoHTpoas 1 yrpaBieHHE Ka4e€CTBOM JIOJKHBI TPOU3BOIUTHCS:



1) xor/a BBITYIICH MPOIYKT MPOEKTA JIsl IPOBEPKH OTCYTCTBUS NCPEKTOB;

2) Ha MPOTSHKCHUHU BCETO MPOCKTA,;

3) B 3aKJIFOUMTEIILHOM (ha3e MPOEKTa, HO Mepe]l OKOHYATESIIbHOW MPUEMKOM
3aKa34YHUKOM;

4) it 00BEKTUBHOMN KapTUHBI HECOOTBETCTBHS CTaHIApPTaM KavyecTBa.

IIpaBuJibHBINA OTBET: 2

16. YcraHoBUTE COOTBETCTBHUE:

1. ITo ypoBHIO ynpaBJieHUsI HAPOAHBLIM X031 CTBOM NMPOEKTHI ObIBAIOT:

a) MErarpoeKThlI;

0) MyJIBTUIIPOCKTHI;

B) MOHOIIPOEKTHI.

2. ITo MacimITabOHOCTH pelaeMbIX 3a/1a4 NMPOEKThI ObIBAIOT:

I) rIo0aJibHbIE (MEXIYHAPOIAHBIC);

1) KpyrHOMacITabHble (HaI[MOHAJIbHBIE);

€) peruoHaJIbHbIE, TOPOJICKOTO (0TPACIeBOr0) MaciiTada;

) JIOKaJIbHBIE, MacIlITa0a MpeTPUsITHSI.

IIpaBuiabHbIii oTBeT: 1 —2,0,B; 2 —T, 1, €, XK

17. YcranoBUTE COOTBETCTBHE:

I1o ypoBHIO ynipaBJieHUs1 HAPOHBIM X03iCTBOM NPOEKTHI ObIBAIOT:

1. MeranpoekTsr;

2. MyJTBTUIIPOEKTHI,

3. MOHOTIPOEKTHI.

a) OCYUIECTBJIEHHUE Pa3IU4YHOrO0 poAa pepopM M LENEBbIX MpPOrpaMM Ha
BBICIIICM YPOBHE YIIPaBJIEHUS SKOHOMUKOW CTPaHbI

0) mepernyeTeHue B OJJHOM MPOEKTE Pa3IMUHBIX CYOMPOEKTOB: YKOHOMUYE-
CKHX, COIIMAITbHBIX, OPTaHN3AIIMOHHBIX, TEXHUICCKUX

B) pellieHre MPEUMYIIECTBEHHO OJTHOM 3a/1auv Ha YPOBHE (PYHKIIMOHUPOBA-
HUS TIPEATNPUATUS

IpaBuiabHbIii oTBeT: 1 — 252 —0; 3 — B.

18. YcranoBuTe MOCIENOBATEILHOCTh IUKIA (DYHKIIMOHMPOBAHUS aKcese-
patopa:

a) 3HAKOMCTBO

0) 3as1BKa

B) Iporpamma

T') IEMO JICHb

1) TIOCT JIEMO JICHb

IIpaBuibHBIM OTBET: a, 0, B, T, 1.

19. YcraHoBuTe nociien0BaTeIbHOCTh (a3 )KM3HEHHOTO IIUKJIa MPOeKTa:

a) KOHLETIIHS

0) mIaHupOBaHKE U pa3padoTKa

B) OCYLIECTBJICHUE

I') 3aBEpILCHHE

IIpaBuibHBINA OTBET: a, 0, B, I.



Kpurepuu ouenkmu:

TecroBble 3a1aHus OLEHUBAIOTCA O MIKae: 1 6at 3a mpaBUJIbHBIN OTBET,
0aJuIoB 3a HENMpPaBUJIBHBIN OTBET. MITOroBas oreHka mo tecty GopMUpPYeTCs MyTeM
CYMMHpOBaHHs HaOpaHHBIX OajsIOB U OTHECEHHUS UX K OOIIeMy KOJIMYECTBY BO-
npocoB B 3a1aHuu. [loMHOXMUB nonydenHoe 3HadeHue Ha 100%, MOXKHO MpHBeECTH
UTOTOBYIO OIIEHKY K TPAJUIIMOHHOHN CIEAYIOINUM 00pa3oM:

[IporeHT npaBUIBHBIX OTBETOB U OLICHKA:

86-100 % — «oTaInuHON;

68-85 % — «xoporoy;

51-67 % — «yAOBIETBOPUTEIHHO;

MeHee 50 % — «HEeyOBIETBOPUTEIBLHOM.

Bmopoii 3man (npooseunymeotii ypoeeHs)

YMETD popmynupoBath B paMKax MOCTaBICHHOM 1IEJIM TEXHOIOTUYECKOTO
MIPOEKTa COBOKYIMHOCTh B3aMMOCBS3aHHBIX 3a/iayu, 00ECIICUNBAIOIINX €€ JIOCTHXKE-
HUE; ONPENEIATH OKUAAEMbIC PE3YJIbTAThl PEUICHUS BbIICIICHHBIX 3a/1a4.

Pedeparsl
1. CoBpeMeHHas KOHIICTIIIHS YIIPaBIEHUS TPOCKTaMHU.
2. Pa3zpaboTka KOHIIETIIINH MPOEKTA.
3. Ympasnenue pabotamMu Ha HadadbHOW (MPEIUHBECTUIIMOHHON) (haze mpo-
eKTa.
. AHaNM3 OpPraHU3alMOHHBIX CTPYKTYP YIPABICHUS MPOEKTAMH.
. MapkeTuHT IpoeKTa.
. PazpaboTka Ou3Hec-TIaHa MPOeKTa.
. YrpaBnenue pa3paO0oTKON NPOEKTHON JOKYMEHTALINH.
. Opranuzanus 3KCIepTU3bl MPOEKTA.
. Opranusanyst TOproB ¥ KOHTPAKTOB.

©O© oo ~NO O~

Kpurepuu ouenku:

«OTJIMYHOY»: TIIYyOOKO€ M XOPOIIO apryMEHTUPOBAHHOE OOOCHOBAHUE TEMBI;
yeTkas (HOpPMyJTUPOBKAa U TMOHMMAaHHE HU3y4yaeMOW MpOOJIEMBbI; HMIMPOKOE U Tpa-
BUJILHOE HMCTIOJb30BAHUE OTHOCSIICHCS K TEME JIMTePaTyphl U MPUMEHEHHBIX aHa-
JUTUYCCKUX METOJIOB; COJEPIKAHHME MCCIICIOBAHUS M XOJ 3allUTHl YKa3bIBAIOT Ha
HaJIMYue HaBBIKOB pabOTHI CTYJICHTa B JaHHON 00JacTu; opopmiieHHEe pabOThl XO-
poliee ¢ HaTu4YueM paclupeHHor Oubnuorpaduu; 3ammra pedepara (BbICTYILIC-
HUE C JIOKJIAJI0M) TOKa3ajia BHICOKHI YPOBEHb MPOQECCHOHANBHON MOATOTOBIICH-
HOCTH CTYZCHTA,

«XOpOIIIO»: apryMEHTUPOBAHHOE OOOCHOBAaHUE TEMBI; YeTKask (OPMYITUPOB-
Ka ¥ TIOHMMaHHE WU3y4aeMOu MpOOJIeMbI; UCIIOIH30BAHNE OTPAaHUYEHHOTO, HO JI0-
CTAaTOYHOTO JIJIsl IPOBEACHUS UCCIIEOBAHUS KOJMYECTBA MCTOYHUKOB; paboTa oc-
HOBaHa Ha CPEJHEM 10 TIyOMHE aHAJIU3e U3ydyaeMoi MpOoOJIeMbl U MPU ATOM Cie-
JIAHO HE3HAYMTENIbHOE YHCIIO O0OOIIEeHUI; COJEep)KAHUE UCCIISNOBAHUS U XOJI 3a-
IIUTHI; BBICTYIUICHUE C JOKJIAIOM YKa3bIBAIOT HA HATMYNUE MPAKTHUYECKUX HABBIKOB
paboThI CTYy/ICHTA B TAHHOW O0JACTH; JOKJIaJ XOpoIIo 0)OPMIICH C HaTMIMUEM He-



o0xoaumon 6ubauorpaduu; X0 3alUThl BEICTYIUICHHS C JOKJIAJOM IOKa3al J0-
CTaTOYHYIO HAYYHYIO U MPO(ECCHOHATBHYIO IOJTOTOBKY CTY/ICHTA;

«yIOBJIETBOPUTEIILHO»: JTOCTaTOYHOE OOOCHOBAaHME BHIOPAHHOW TEMBI, HO
OTCYTCTBYET IIyOOKOE€ MOHMMAaHHE pacCMaTpHBAaeMOil MpoOiieMbl; B Oubinorpa-
¢un mpeob1aaT CCHUIKM Ha CTaHIApTHBIC JIMTEpAaTYpPHbIE MUCTOYHHUKH; TPYIHI,
HE0OXOMMBIE JIJISi BCECTOPOHHETO M3YYEHHUsl MPOOJIEMBI, MCIIOJIb30BaHbl B Orpa-
HUYEHHOM 00BbEMe; 3aMETHA HeXBaTKa KOMIIETEHTHOCTU CTYJEHTa B IaHHOW 00Ja-
CTU 3HaHMI; oOpMIIEHHE TOKJIaZa COAEPKUT HEOPEKHOCTH; 3allUTa BBICTYILIE-
HHE C JIOKJIaJI0M I0Ka3ajia yAO0BIETBOPUTENIbHYIO IPO(ECCHOHANBHYIO MOATOTOB-
Ky CTY/ICHTA;

«HEYJIOBJIETBOPUTEIBHO»: TeMa JOKJIaJa IpeAcTaBlIeHa B OOIIEM BUJE;
OTPaHUYEHHOE YMCJIO MCMOJIb30BAHHBIX JUTEPATYpPHBIX MCTOYHUKOB; MIA0JIOHHOE
U3JI0KEHNE MaTepHala; Cy)KJIeHUs 10 HcciaeayeMoi npolieMe He Bceraa KoMie-
TEHTHBI; HETOUHOCTH M HEBEPHBIE BBIBOJBI IO paccMaTpUBAEMON JIUTEPATYPE;
oopmileHne T0KIaa ¢ 3JIEMEHTaMH 3aMETHBIX OTCTYIJIEHUM OT o0mux TpedoBa-
HUIl; BO BpeMs BBICTYIUIEHHS C JOKJIAJOM CTYAEHTOM MPOSBICHA OrpaHUYEHHAas
npodeccuoHaIbHas 3Py IULUSL.

Tect

1. B uenom pasHoriacus MEXKIy 3aMHTEPECOBAHHBIMU JIMIIAMHU JIOJKHBI
pa3peniaThCs B MOJb3Y:

1) pyKOBOAHTEIISI TPOEKTA;

2) BBICIIETO PYKOBOJICTBA OpTaHHU3AIIHH,

3) WCHOJHSIONICH OpraHn3aIlnY;

4) 3aka3yuka.

IIpaBuwibHbIH OTBeT: 4

2. Kputnueckas pabora — 3710:

1) paboTa, KOTOpast JCHKUT HA KPUTHUCCKOM IIyTH M UMEET HYJICBOM pe3epB
BPEMEHU;

2) paboTa 6e3 JOrHYeCKHX IOCICI0BATEIEH;

3) paboTa 115 OTCIICKUBAHUS 3aBEpIICHHS (Da3bl MPOCKTA;

4) kpuTepuit 0TOOpa PaboT UK PECYypPCOB, KOTOPBIH MPOBEPSIET, YAOBICTBO-
pSIET JIM TI0JI€ 3aITUCH 33JJAHHOMY YCJIOBHIO.

IIpaBuabHbIi oTBeT: 1

3. 3aBHCHUMOCTh MEXIy AByMs paboramu mpoekTa Tuma «OKoHYaHUe-
Hauano:

1) npeamiecTBylomias padoTa J0JDKHA 3aKOHUMUTHCSA JIO TOTO, Kak IOCICIy-
fo1ast paboTa MOXKET HayaThCs;

2) IpeAecTByIoas padoTa T0JKHA 3aKOHYUTHCS J0 TOTO, KaK 3aKOHUUTCSI
nocyexyromias padbora;

3) nocaenyromas paboTa A0/DKHA 3aKOHUUTHCS 10 TOTO, KaK HAuHETCS pabo-
Ta KPUTUIECKOTO MyTH;

4) KONMMYECTBO PabOYEro BpeMEHH MEKIY PaHHEH aToi KOHIIA M MO3JHEH
JTaTOM Hayasa.

IIpaBuibHbIi OTBeT: 1



4. YcraB npoekTra — 3T0:

1) npoOHbI# mIaH-TpaduK BHIIOIHCHHS IPOEKTA;

2) KOpIIOPaTHBHBIN CTAaHAAPT C KIFOUEBBIMH MTapaMETPaMU MPOCKTa;

3) npUMEpHBIi TTaH JOCTHXKEHHSI TOCTABJICHHOM LICIIH;

4) Gu3Hec-IUIaH IIPOEKTA.

IIpaBuibHBIH OTBET: 3

5. ConepxaHue MpoeKTa:

1) uMeeT 3HaUCHUE B Hadasle MPOCKTa;

2) B OCHOBHOM YIIPABJIICTCS MPOIECIypaMU YIPABICHUS W3MCHCHHSIMH BO
BpeMs (Da3bl UCTIOTHEHUS TIPOSKTA,

3) AOIKHO YHPAaBIAThCS M KOHTPOJIHMPOBATHCS, HAUYMHAS C (pa3bl ompeaee-
HUS KOHIICTIIIMH MTPOCKTA J0 3aBEpIICHMUS !

4) 0OBIYHO HE CTOUT BHUMAHUS MOCJIC TOTO, KAK KOHTPAKT HMJIU JIPYTrOH aBTO-
PHUBYIOIIUN MTPOEKT JOKYMEHT ObLIT 0JI00pEH.

IIpaBuabHbBIA 0TBET: 3

6. 3akoHYEHHOE M HMCYEPIIBIBAIOIIEE OIMMCAHUE MPOAYKTa SIBISETCS 00s13a-
TEJIBHBIM JJIs pa3paboTku JokymeHTa «ColepikaHue, eI U Pe3yIbTaThl MPOCK-
Ta». DTOT JOKYMEHT JIODKEH BKIIIOYATh BCE, KPOME CIIEYIOMIETO:

1) 1OCTaTOYHOTO JETATU3UPOBAHHOTO OMMCAHUS, HEOOXOIUMOTO IS JalTh-
HEHIIero TUTaHUPOBAHUS,

2) AeTaIbHOrO OI0IKETa U ONMMCAHUS (DYHKIIMOHAILHOCTH;

3) B3aUMOCBSI3U MEXJIy MpeIIaraéMbIM MPOIAYKTOM /yCIIyTOW U MOTPEOHO-
CTsIMU On3Heca?

4) COOTBETCTBHS CTPATETUUYCCKHM KOPIOPATHBHBIM IIEJISIM.

IIpaBuibHbIH OTBeT: 4

7. Bac monpocuiau MOATOTOBUTL OTYET BBICIIEMY PYKOBOJICTBY O XOJI€ HC-
MOJIHEHUSI POEKTA. BBl OATOTOBUTE ISl BRICTYIUIICHUSI:

1) nepapXHUECKyI0 CTPYKTYpy paboT;

2) nuarpaMmy UCIIOJTHEHUS! KOHTPOJIbHBIX TOYEK;

3) muarpammy I'anTa;

4) ceTeByIO AMAarpaMmy.

IIpaBuabHbIA 0TBET: 3

8. Kakoit MeToj 11emmecoodpa3Ho MCIOIb30BaTh I rpad)uuecKoro aHalin3a
Y OLICHKH MPOEKTOB?

1) MoienMpoBaHKe, OCHOBAHHOE Ha CTATHYECKUX JIAHHBIX;

2) METOJT CETEBOT'0 OMHUCAHMS IIPOSKTOB, KOIIa paOdOThI MPEACTABIISIIOTCS Y3-
JaMH, a UX B3aUMOCBSI3M — JIyT'aMH CCTH.

IIpaBuiabHbIi O0TBeT: 4

9. KomriekcHOE MaTepuaIbHO-TEXHUYECKOE 00ECIIEYCHUE — ITO:

1) ynopsii04eHHbIN TOXO0/1 K BBIMOJIHEHUIO paOOT MPOEKTa;

2) CUCTEMHOE PacCMOTPEHHE BOIIPOCOB 00ECIIEUCHHS MIPOLIECCa PeaTH3aliK
MPOEKTa Ha CTAJINU MTPOCKTUPOBAHHMS M PAa3pabOTKH MPOEKTA;

3) pa3paboTka miaHa paboT MO0 KOMIJIEKCHOMY MaTepHaIbHO-TEXHHUECKOMY
00€eCIeYeHUI0 TIPOEKTA, JIOTUYECKU YBSI3aHHOMY C MPOEKTUPOBAHUEM U JAPYTUMHU
(dazamu OCyIIECTBICHHS MPOEKTA;



4) BBITIOJIHEHUE TUTAHA MTPOCKTA B YCTAHOBJICHHBIC CPOKH TTPH MHHUMAJTbHBIX
3arpar.

IIpaBuibHBINA 0TBET: 3

10. IlpusHaku npoekTa:

a) HETIOBTOPUMOCTb;

0) KOMITJIEKCHOCTh PEIICHUS TTPOOJIeMBI;

B) HOBHU3HA,

I') CJIIOKHOCTbh pPEIIaeMbIX IPOOIIEM;

1) HEOTPAaHUYEHHOCTh TPEOYyEMBIX PECYPCOB.

IIpaBuibHBIH OTBET: a, 0, B

11. Y4acTHUKOM MPOEKTA MOXKET ABJIATHCS:

a) peBU30p;

0) KOMaH/1a MPOEKTA,

B) UHBECTOP;

') HHUIIMATOP MPOEKTA;

1) KpEAUTOP.

IIpaBuiabHBIM OTBET: 0, B, T, ]I

12. KoMIJIEKCHBIN TPOEKT, COCTOSIIIMA W3 pPsijfia B3aUMOCBSI3aHHBIX MOHO
MIPOEKTOB, OOBEAMHEHHBIX OJTHOM 1IEJIbI0 — ATO:

a) MOHOTIPOEKT;

0) MyJIbTUIIPOEKT;

B) METanpoeKT.

IIpaBuibHBIN OTBET: 0O

13. Maummanus mpoeKTa — 3TO:

a) oIpe/iesieHne COCTaBa onepauuii — UJICHTU(DUKAIMS KOHKPETHBIX orepa-
U, KOTOpbIe HEOOXOAMMO BBIMOJHUTH ISl MOJYYEHHS] PE3yJbTaTOB IMOCTABKU
MIPOEKTA;

0) cTamus mporiecca yrnpaBieHUs MPOSKTOM, pe3yJIbTaTOM KOTOPOH SIBIsETCS
CaHKIIMOHWPOBAHUE Haydajla MPOEKTa UK OuepeaHON (ha3bl €ro KU3HEHHOTO ITUK-
7na;

B) OIpe/IeNIeHHEe JEJIOBOM MOTPEOHOCTH B MPOEKTE W €ro aBTOpU3aIlus, a
WMEHHO: BBIOOp TpOEKTa M OMpejaesieHne MOoTpeOHOCTel; coop uHbOpMaINy;
ONPEAEIICHUE LIEJIEN TPOEKT, €r0 OTPAHUYEHUN U JIONYLIECHUM; ONMCAHUE TTPOAYK-
Ta; ONpeAeseHne 00sI3aHHOCTEe MEHEepKepa MPOEKTa; OonpeeeHue TpeOOBaHUM K
YeJIOBEYECKUM pecypcaM (Kaapbl, KBaMU(UKaIK); OLIEHOYHOE OMpE/ICIICHUE pe-
CYpCOB; J0pabOTKa ycTaBa MPOEKTa U Ha3HAYECHHUE MEHEKEPA MPOCKTa;

') pacopocTpaHeHre HHOOPMAIIMKM — OpraHu3aIus JIBKEHUs HHPOpMaIuu
MEX]ly YYaCTHHUKAaMH MPOEKTa, YWICHAMH KOMaH bl ITPOEKTA.

IIpaBuibHBIN OTBET: 0

14. Dran npoekra — 3TO:

a) 4acTh MPOIECCOB YIPABICHUS, BKIIOYAIONIUX B C€0s1 OJJHOPOIHBIC TIO CY-
TH COCTaBBI padoT;

0) MPOMEXKYTOK BPEMEHU MEXKIY MOMEHTOM TIOSIBICHHS, 3apOKIACHUS MPO-
€KTa 1 MOMEHTOM €ro 3aBEpIICHUs, UCXOJHOE MOHATUE ISl UCCIIEIOBAHUS TPO-
oeM (puHaHCHpPOBaHUS PAOOT U IPUHSITHUS COOTBETCTBYIONINX PEIICHUN;



B) Ha0op ¢a3 mpoekTa, ONMpenesIONINi MOCae0BaTeIbHbIA X0 paboT mo
MIPOEKTY;

') IMHAMHYECKasi KaTEropusi, KOTOpas MOXKET MOBTOPSITHCS Ha Kaxaou (aze
poeKTa (HarmpuMmep, 3Tal aHalu3a);

1) OTJEIBHBIA MOMEHT MPOIECCca YIPaBICHUSI MIPOEKTOM, OTMEUEHHBIHN Mpo-
MEXYTOYHBIM WJIM OKOHYATEIbHBIM 3TArlOM MPOEKTa.

IIpaBuJabHBIN OTBET: A, T, 1

15. [IpeaunBecTuninoHHast Gpaza MPOEKTa BKIIOYACT:

a) MOCTaBKy 000PY/IOBaHMS;

0) MOHTax 000pPYIOBaHUS;

B) U3yYEHHE CIIpOCa, LEH, MOJArOTOBKA pa3pElIMTENbHON JOKYMEHTALUH,
MOJTOTOBKY MHBECTULMOHHOTO MPEJUIOKEHUS JJIsl TOTEHIUAIbHOTO HHBECTOPA;

I') TEXHUKO-3KOHOMUYECKOE OOOCHOBAHUE MPOEKTA U OLEHKY €ro Mmpuemsie-
MOCTH (MOJHOMACIITa0HblE MapKETHHIOBBIE MCCIEAOBAHUSA, MOATOTOBKA IpO-
rpaMMbl BBIYCKAa U MOSCHUTENBHON 3alUCKH, TEXHHUKO-3KOHOMHYECKOE O0OCHO-
BaHUE;

1) pUHATBHOE PACCMOTPEHUE U MPHUHITHE IMPOEKTa, PE3yJbTaTOM KOTOPBIX
CTAaHOBUTCS Pa3BEPHYThIA OM3HEC-TIJIaH MHBECTULIMOHHOTO MTPOEKTA.

IIpaBWJIbHBIN OTBET: B, I', I

16. ITpounTaiiTe TEKCT M BIUIIUTE IPOIYIIEHHBIE CIOBA.

Meron monmapHOro CpaBHEHHS OCHOBAH Ha IOCTPOECHHUU IO CTPOKAM H
CTOJIOIIaM PACHOJIOKEHBI CPaBHUBAEMbIE MPOEKTHI. [IpOEKThI CPaBHUBAIOTCS €CIH
IIPOEKT IO CTPOKE 0oJiee 3HAYMM, YEM MPOEKT IO CTOJIOIY, TO B COOTBETCTBYIO-
IIYIO KJIETKY ... CTABUTCA ..., B IPOTUBHOM CIIy4ae — ...

IIpaBu/IbHBINA OTBET: MATPUILbI, EAUHULA, HOJIb.

17. IIpounTaiiTe TEKCT U BIUILIUTE MPONYIIEHHBIE CIIOBA.

Meron monmapHoro CpaBHEHHMS OCHOBAH Ha IOCTPOECHHUU IO CTPOKAM H
CTOJIOLIaM PacIoOkKEeHbl CPABHUBAEMbIE€ IIPOEKThI. TOT MPOEKT, CTPOKA KOTOPOTO
HUMEET ... 3HAYCHHE, TIOJIYJAET ... MECTO (... paHT), CACAYIOIIUN MPOCKT — ..., U T.1.

IIpaBuibHBINH OTBET: HAUOOJIbIIIEE, IEPBOE, HAMBBICHIUI, BTOPOE.

18. YcraHoBUTE COOTBETCTBHE:

1. 3akazuuk

2. uBectop

3. [MocTaBmmkm

4. Tloapsauuku

a) TJIaBHBIA YYaCTHUK MPOEKTa U OyAyluid Biajelsiell U MOJIb30BaTeNb €ro
pe3ynbTaToOB

0) cTopoHa, BKJIA/IBIBAIOIIAsL CPEJICTBA B TIPOCKT

B) 00ecreyrBaloT 3aKylKH U MOCTABKU, TO €CTh OTBEYAIOT 3a MaTepUaIbHO-
TEXHUUYECKOE 0OecTieueHNe MPOeKTa

I') IOpUANYECKUE JINLA, HECYIIIME OTBETCTBEHHOCTh 3a BBIMIOJIHEHUE paboT B
COOTBETCTBHH C KOHTPAKTOM

IIpaBuabHbIid oTBeT: 1 —a5;2—-0;3—-B; 4 —T.

Kpurepuu oueHku:



TectoBble 3a1anus OLICHUBAIOTCS 110 IKase: 1 6an 3a mpaBUIBHBINA OTBET,
0aJuI0B 3a HENpPaBWIBHBINA OTBET. ITOroBas oneHka no recty GopMUpYETCs IIyTEM
CYMMHUpPOBaHMsI HaOpaHHBIX OajUIOB U OTHECEHMsI UX K OOILIEMYy KOJIMYECTBY BO-
npocoB B 3a1aHuu. [TomHOXkUB nosryueHHoe 3HaueHue Ha 100%, MOXKHO MpUBECTH
UTOTOBYIO OLIEHKY K TPAAULIMOHHON CIEIYIOIIMM 00pa3oM:

[IpoLeHT npaBUIBHBIX OTBETOB U OLICHKA!

86-100 % — «oTIUYHOY;

68-85 % — «xoporo»;

51-67 % — «yAOBIETBOPUTEIHHOY;

MeHee 50 % — «HeyJOBIETBOPUTEIBLHOY .

Tpemuit sman (8v1COKUIL ypoBeHb)

BJAJAETDb wmeroaukoil (opmMyaupoBaHUS COBOKYIHOCTH B3aMMOCBS3aH-
HBIX 3a7a4 JUIA peaIn3allii TEXHOJOTHYECKOTO IIPOEKTA; METOAAMU OIPEAEICHUS
O’KMJIAEMBIE PE3YyJIbTATHI PELICHUS BBIICICHHBIX 3a/1a4.

PasHoypoBHEBbBIE 321a4U U 321aHUSA

3aganme 1.

JlesTenbHOCTD JIF000T0 MPEeaNpUsATHs HalpaBiieHa Ha JOCTUKEHHUE OIpee-
JeHHbIX wLeneil. Jroboe mnpeanpusiTie OrpaHWYeHO IO BPEMEHM U pecypcam.
VYcnenHble npeanpusaTUs BCerja YHUKAIbHBI MO MPOAYKTaM, yciyram Ju0o Ous-
Hec-MoJIeNsIM. MOKHO JIM CKa3aTh, YTO JIFOOOE MPEINPUATUE SIBISIETCS MPOEKTOM?
Ecnu na — nouemy? Eciu HET — Kakue OrpaHUYUBAOIINE (PAKTOPHI CIETYET BBECTU
B JJAHHBIC YTBEPKIACHUA?

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3ananmue 2.

Co3znanre 1 BBITYCK HOBOW NMPOJYKIIMH

N3BectHas ¢upma Aquasonic, crienuaiu3upyrouascss Ha Mporu3BOJCTBE CO-
BPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX MPUOOPOB, MJIAHUPYET BBITYCK HOBOM MpO-
nykiuu. Ha mpou3BOACTBEHHOM COBELIAHUU OOCYXAAeTCs KOHLENLUS ObITOBOTO
npubopa HOBOTO MokosieHus. OTPBIBOK U3 MPOTOKOJA ATOrO COBEIIAHUS MpE-
CTaBJICH HUXKE.

PykxoBonutens Otaena pa3zpaboTok: «OCHOBHOE MPEUMYLIECTBO, KOTOPOE
MOXHO MCIIOJIb30BATh HaM IIepell KOHKYpPEHTaMH, COCTOUT B BBICOKOM YPOBHE
HaIllMX TEXHOJOTW. MBI JOJKHBI CO34aTh IEIEBP TEXHOJIOTMYECKOIO0 UCKYCCTBA,
IIOCJIETHEE CII0BO TEXHUKN.

Burne-npe3unent no npousBoAcTBY: «borock, 4YTO Takoe 4yn0 TEXHUKU Oy-
JIET MPOCTO HE PEHTA0EIBHO C TOYKH 3pEHHUs MPOoU3BOACTBA. MOXHO pa3paboTath
U CO3/IaTh BEJIMKOJICTIHBIN OMBITHBIN 00pasel, 1Jid MIPOU3BOJICTBA KOTOPOTO MOTpe-
OyeTcs OJIHOCTHIO MEPe00OPyI0BaTh HAIIM MPOU3BOACTBEHHBIC TUHUH, 3aKYTUTh
JIOPOrOCTOSIIIME MaTepruaibl. Moe MHEHHE, U4TO 3110Xa CPEIHEBEKOBBIX MACTEPOB,
co3jareiel YHUKaIbHBIX 00pasloB TEXHUKH M HCKYCCTBA, JajJeKO B IMPOILIOM.
bonbire nmparmatusma, rocrnoaay.

Bune-nipe3unesT no MapkeTuHry: « Mbl JOJDKHBI CO3[1aBaTh NPOIYKLIUIO C
IPULIETIOM Ha KOHKPETHOro notpedutens. TOIbKO OH MOXKET TOYHO CKa3aTh, YTO



eMy HY)KHO, a YTO He HykHO. Hamr norpeburens Bpsia a1 OyeT B OCHOBHOM Macce
CBOEU CIIOCOOEH OLEHUTh BBICOKUN YpPOBEHb TEXHOJIOTHYECKOTO MacTepCcTBa
HaIIUX K300peTraTesel, eciau MpOayKIUs He OylIeT YAOBIETBOPATh €ro KOHKPET-
Hble TpeOoBaHud. [loTpeduTento Takxke ryboko 0e3pa3aIudHoO, C MOMOIIBI0 KaKUX
IIPOU3BOJICTBEHHBIX JIMHUN MBI CMOXEM IPOU3BECTH TO, YTO €My HY)KHO. PBIHOK
OyZAeT NoCIeAHUM CYyJIbel HAlllUX PEIIEHUM, TaK YK JIydlle cpa3y MPUTOTOBUTHCS
K €ro TeKYIIUM HaCTPOCHUIM.

Bomnpocsl pis anaamn3za:

B 4yeM cyTh NpOTUBOpEUHs MEXKIY Pa3IMYHBIMU YYACTHUKAMH MPOEKTa CO-
3JITaHUS U BBIITYCKa HOBOM MPOAYKIU?

IIpaBH/IbLHBINA OTBET: BADHATUBHBIH OTBET

3ananmue 3.

Co3znanue 1 BBITYCK HOBOW MPOAYKIIMH

N3BectHas ¢pupma Aquasonic, crienuaIn3upyrolascs Ha NPOU3BOICTBE CO-
BPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX MPUOOPOB, MJIAHUPYET BBITYCK HOBOM MpO-
nykiuu. Ha mpou3BOACTBEHHOM COBELIAHUM OOCYXAAeTCs KOHLENLUs ObITOBOTO
npubopa HOBOTO MOKoJIeHUs. OTPBIBOK M3 MPOTOKOJIA 3TOrO COBEUIAHMsS IMpe.-
CTaBJICH HIXE.

PyxoBonutens Otaena pa3paboTok: «OCHOBHOE MPEUMYILIECTBO, KOTOPOE
MO>XHO HCIIOJIb30BaTh HaM I€pe]l KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE
HaIIMX TEXHOJOTUH. MBI JOJKHBI CO3AaTh LIEAEBP TEXHOJIOTUYECKOTO HCKYCCTBA,
MOCJIETHEE CIOBO TEXHUKNY.

Bune-npe3uaeHt no npou3BoACTBY: «borock, YTO Takoe 4yJ0 TEXHUKH Oy-
JIET MPOCTO HE PEHTA0EIBHO C TOYKH 3pEHHUs MPOU3BOACTBA. MOXHO pa3padoTarh
Y CO3/1aTh BEJIMKOJICITHBIN OMBITHBINA 00pasel, i1 IPOU3BOJICTBA KOTOPOTO MOTpe-
OyeTcsl MOJHOCTBIO MEePeo0OPyN0BATh HAIIM MTPOU3BOACTBEHHBIC JIMHUM, 3aKYTHUTh
JOPOTOCTOSIIIME MaTepHalibl. Moe MHEHHE, YTO 3I10Xa CPEJHEBEKOBBIX MAacCTEPOB,
co3jareie YHUKaIbHBIX 00pa3loB TEXHUKH M HCKYCCTBA, Jaj€KO B IMPOILIOM.
bonpiie mparmaTusma, rocnogay.

Bune-npe3uieHT no MapKeTHUHry: «Mbl JOJDKHBI CO3aBaTh MPOIYKLIHIO C
IPULIETIOM Ha KOHKPETHOro norpedutens. ToNbKo OH MOKET TOYHO CKa3aTb, YTO
eMy HY>KHO, a YTO He Hy>kHO. Hair norpeduresns Bpsia a1 OyeT B OCHOBHOM Macce
CBOEH CIIOCOOEH OLEHUTh BBICOKUN YpPOBEHb TEXHOJIOTMYECKOTO MacTepcTBa
HaIllUX M300peTaTesiei, eciiu MpOayKIHUs HEe OyAeT YyAOBJIETBOPATH €ro KOHKPET-
Hble TpeboBanus. [loTpeduremnto Takxke ri1yooko 6e3pa3InyHO, C MOMOIIBIO KaKUX
MPOU3BOICTBEHHBIX JTUHUN MBI CMOXEM MPOU3BECTH TO, YTO €My HY>KHO. PbIHOK
OyZeT MocIeAHUM CyAbEH HAIlUX PEIIeHUH, TaK YXK JIydllle cpa3y MPUTOTOBUTHCS
K €r0 TeKYILIUM HaCTPOCHUSIM.

Bonpoc nis1 ananmsa:

Ubs TOUYKA 3pEHMS], 10-BaLIEMY, SABJISIETCS IPUOPUTETHO TPUEMIIEMON?

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3aganme 4.

Co3znanre 1 BBITYCK HOBOW MPOJYKIIMH

W3BectHas ¢upma Aquasonic, crienuaanu3upyrouascs Ha MPOU3BOJCTBE CO-
BPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX MPUOOPOB, MJIAHUPYET BBITYCK HOBOW MpO-



nykiuu. Ha mpou3BOACTBEHHOM COBEHIAHUM OOCYXAA€TCS KOHIIETIHS ObITOBOTO
npuOopa HOBOTO MOKOJIeHUs. OTpBIBOK M3 MPOTOKOJA 3TOrO COBELIAHMs Ipe.-
CTaBJICH HUXKE.

PyxoBonutens Otaena pa3zpaboTok: «OCHOBHOE MPEUMMYLIECTBO, KOTOPOE
MO>KHO HCIIOJIb30BaTh HaM IIepe] KOHKYPEHTaMH, COCTOUT B BBICOKOM YpPOBHE
HalIUX TEXHOJOTUH. MBI JOJDKHBI CO34aTh LIEACBP TEXHOJIOTUYECKOTO UCKYCCTBA,
IIOCJIETHEE CII0BO TEXHUKN.

Bunie-nipe3ueHT no npousBoacTBY: «boroch, 4TO Takoe 4yJ0 TEXHHUKHU Oy-
JIET TIPOCTO HE peHTAa0ETbHO C TOYKH 3PEHHUs MPOU3BOACTBA. MOXKHO pa3paboTaTh
¥ CO3/1aTh BEJIMKOJICIHBIN OMBITHBIA 00pasell, JJIsl MPOU3BOJCTBA KOTOPOTO MOTpPE-
OyeTcs MOJHOCTBIO MEPE00OPYI0BATh HAIIM TPOU3BOACTBEHHBIEC JIMHUH, 3aKYIIHUTh
JIOPOTOCTOSIIINE MaTepuaibl. Moe MHEHHE, YTO 3110Xa CPEAHEBEKOBBIX MACTEPOB,
co3faTesiel YHUKaJIbHBIX 00pa3lloB TEXHHKM M UCKYCCTBA, JNAJEKO B IPOLLIOM.
bonpiie mparmaTusma, rocrnogay.

Bure-npe3uieHT no MapKeTHUHry: «MBbl JOJDKHBI CO3JaBaTh MPOIYKLHIO C
IPULIETIOM Ha KOHKPETHOro noTpeduTens. ToJIbKO OH MOKET TOYHO CKa3aTh, 4TO
eMy HY>KHO, a YTO He HykHO. Hair norpedurens Bpsiza a1 OyeT B OCHOBHOW Macce
CBOEH CIIOCOOEH OLEHUTh BBICOKUH YpPOBEHb TEXHOJIOTMYECKOTO MacTepcTBa
HAIIUX K300peTraTenel, ecau MPOAYKIUs He OyJeT yAOBIETBOPATh €r0 KOHKPET-
Hble TpeOboBaHud. [loTpeduTento Takxke ryooko 0e3pa3IudHO, C MOMOIIBI0 KaKUX
IIPOU3BOJICTBEHHBIX JTUHUN MBI CMOXEM MPOU3BECTH TO, YTO €My HY>KHO. PBIHOK
OyJeT MOoCIeAHUM CYAbEH HAIlUX PEIIEHUH, TaK YXK JIydllle cpa3y MPUTOTOBUTHCS
K €0 TEKYILIUM HaCTPOCHUSIMY.

Bonpoc nis1 ananmsa:

Kakum 00pa3oM MOKHO YCTPAHHUTh ONPEAEIUBILINECS pa3HOTIacus?

IIpaBu/IbHBINA OTBET: BADUATUBHBIM OTBET

3ananue 5.

Co3znanre 1 BBITYCK HOBOW NMPOAYKIIMH

N3BectHas ¢upma Aquasonic, crienuaau3upyrouascss Ha Mporu3BOJCTBE CO-
BPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX MPUOOPOB, MJIAHUPYET BBITYCK HOBOM MpO-
nykiuu. Ha mpou3BOACTBEHHOM COBELIAHUU OOCYXAAeTCs KOHLEMLUS ObITOBOTO
npubopa HOBOTO MOKoJIeHHA. OTPBIBOK U3 MPOTOKOJA ITOrO COBELIAHUS MPEJ-
CTaBJIEH HMXE.

PykoBoautens Otaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE
MO>KHO HCIIOJIb30BaTh HaM TNepell KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE
HaAIIUX TEXHOJOTUH. MBI TOJKHBI CO3JaTh EAEBP TEXHOJIOTUYECKOT0 UCKYCCTBA,
MOCJIETHEE CIIOBO TEXHUKMY.

Burne-npe3unent no npousBoAcTBY: «borock, 4TO Takoe 4yn0 TEXHUKU Oy-
JIET MPOCTO HE PEHTA0EIBHO C TOYKH 3pEHHUs MPOU3BOACTBA. MOXHO pa3paboTath
U CO3/aTh BEJIMKOJICHBIN ONMBITHBIA 00pasel, JJIsl MPOU3BOCTBA KOTOPOTO MOTpPe-
OyeTcs MOJIHOCTBIO MEePe00OpyI0BaTh HAIIM MPOU3BOACTBEHHbIE JTUHUH, 3aKyTTHUTh
JOPOTOCTOSIIINE MaTepHuaibl. Moe MHEHHE, YTO 3I10Xa CPEAHEBEKOBBIX MAaCTEPOB,
co3jareie YHUKaIbHBIX 00pa3loB TEXHUKH M HCKYCCTBA, JajeKO B IMPOILIOM.
bonbiie mparmaTuszma, rocnogay.



Bune-npe3nieHT no MapkeTuHry: «Mbl JOJKHBI CO3/1aBaTh MPOAYKIUIO C
MPUIIEIIOM Ha KOHKPETHOro noTpeduTesns. ToabKo OH MOXKET TOYHO CKa3aTh, UTO
eMy HYXHO, a UTO He Hy>kHO. Har motpedurtens Bps a1 OyJeT B OCHOBHOM Macce
CBOECH CHOCOOEH OIICHUTh BBICOKHH YpPOBEHb TEXHOJIOIMYECKOTO MAacTepCcTBa
HaIIMX U300perarenei, ecnu MpoAyKIHs He OyAeT yAOBIETBOPSTh €r0 KOHKPET-
Hble TpeboBanus. [loTpeduTento Takxke rIyooko 6e3pa3iTuyHoO, C TOMOIIBIO KaKUX
MIPOU3BOJICTBEHHBIX JIMHUN MbI CMOKEM IMPOU3BECTU TO, YTO €MY HY’KHO. PBIHOK
OyJleT MOCIEAHUM CYAbEH HAIIMX PEUICHUN, TaK YX JIy4lle cpa3y MPUTOTOBUTHCS
K €r0 TeKYIIUM HACTPOCHUSIMY.

Bomnpoc nas ananusa:

Koro u3 yuacTHHKOB COBEIIAaHUS Bbl Obl HA3HAYMIIM HA JOJKHOCTh PyKOBO-
JUTENS IPOeKTa?

IIpaBU/IbLHBIA OTBET: BADUATHBHBIM OTBET

3ananmue 6.

Onpenenure Ha OCHOBE JKM3HEHHOI'O IMKIA MPOEKTa OPraHU3alMOHHBIX
npeo0pa3oBaHuil CTPYKTYPY

da3a pa3padoTKH NMPOEKTA:

» IlepBonavanbHas AMArHOCTUKA MPOOJIEM, BBI3BABIIMX HEOOXOIUMOCTD
OpraHU3allMOHHBIX MTPEOOpPa30BaAHUM.

—o0cneaoBanue npeanpusaTus (coop nuGopmanun);

—CTpaTEeru4eCcKUil aHalIu3: ONMPEJEICHUE CTPATETUUECKUX 30H XO35SUCTBO-
BaHUS M CTPATETMUYECKHUX IEHTPOB XO3SMCTBOBAHUS, aHAIU3 CTPATETMUYECKUX IO-
3UIUN MPEANIPUATUSI, aHATU3 BHEIIHEW Cpellbl U OCHOBHBIX (PAKTOPOB €€ BO3JEH-
CTBUSI Ha MPEANPUSITHE, ONpeeieHrue KIIYEBbIX (PaKTOPOB ycrexa, pazpaboTka
CTPYKTYpHI 1IeJIel OpraHu3aliuy;

—OpraHu3alMOHHO-YIIPABJICHYECKUN aHadu3; aHajiu3 OpTraHU3allMOHHOU
CTPYKTYpHI, BBISIBJIEHUE U aHAJIN3 MPOLIECCOB YIPABJIEHUS, aHAIU3 PACIPEICIICHHS
GbyHKUIMNA yIpaBieHHs; OTICHKA JIEMEHTOB CHCTEMbI YIIPABJICHUSI C TOYKU 3PECHUS
WX 3pEJIOCTH;

—(hUHAHCOBO-DPKOHOMUYECKHUI aHallu3: aHaju3 OCHOBHBIX IOKa3aTesei
MIPOU3BOJICTBEHHO-X035IMCTBEHHOM JAESTEIbHOCTU MPEAIPUATHUS;

—UHGOPMAIIMOHHO-TEXHOJIOTUYECKUNA aHaIu3: aHAJIU3 CUCTEMbl JOKYMEH-
TOOOOPOTa M CXEM TMOTOKOB JAHHBIX, aHAIM3 CTPYKTYpPHl JAHHBIX, aHAJIU3 arla-
paTHOM COCTaBJIsAIONICH (JIOKAJIbHBIE CETH, pacIpeieICHHbIE CETH, CEpBEPHOE 000-
pyJAoBaHue, paboure CTaHIUM), aHAIU3 O(DUCHBIX TEXHOJIOTUH;

—KaJPOBBIA U COIMATBHO-TICUXOJIOTHYECKUM aHaIu3: aHalu3 KaJpOBOIO
MOTEHIIUAJIA, TUarHOCTHUKA COIUATbHO-TICUXOJIOTHYECKOTO COCTOSTHUS KOJUJICKTHBA,
aHanu3 He()OpMaIbHON CTPYKTYPBI U OPTraHU3alMOHHON KYJIbTYPHI;

—TMPOU3BOJICTBEHHO-TEXHOJIOTMYECKUM aHAJIU3: BBISBJICHUE M OIEHKA MC-
MOJIb3YEMBIX TPOU3BOICTBEHHBIX TEXHOJIOTUI;

—pa3paboTka MOJEIH CYIIECTBYIOIIETO COCTOSHUS OpraHu3aIuu (MoJeib
«KaK-E€CTh»);

—TPOBEJICHUE CKBO3HOTO aHAJIN3a, BHISABJICHUE MPOOJIEM pa3BUTHS OpTaHU-
3aluy, €€ MOJICUCTEM, CTPYKTYpbI, MPOLIECCOB U APYTUX COCTABIISIOUIUX 3JIEMEH-
TOB;



—Ipe3eHTals PE3YIbTATOB IMATHOCTUKH.

* [IpoekTupoBaHue «uUICANBHOW» OpPraHU3alMOHHON Mojenu (MOJENb
«KaK-JIOJKHO-OBbITh-B-TIPUHIIUIIE) ):

—BBIpa00OTKAa U aHAJIU3 BO3MOXKHBIX BAapHAHTOB PEIICHUS CYIIECTBYIOIIUX
npo0JieM;

—MOJIETUPOBaHNe BHEIIHEH cpe/ibl, pa3paboTKa ClIEeHApUEB Pa3BUTHS;

—pa3paboTKa albTEePHATUBHBIX OPraHU3ALMOHHBIX MOJICIICH;

—aHaJlli3 U OLICHKA BhIPA0OTAaHHBIX OPraHU3AIIMOHHBIX MOJIEIIEH;

—BBIOOP ONTUMAJIEHON OPraHU3alMOHHON MOJIEINH.

* JlerambHOE MPOEKTHUPOBAHUE OpraHu3anuu (LeneBas MOJCNb «Kak-
JTOJDKHO-OBITh-B-OJIMKANTIICS-BPEMS» ):

—pa3paboTka cTpaTerny OPTaHU3AI[MOHHOTO Pa3BUTHS;

—pa3paboTKa OPraHU3AIMOHHON CTPYKTYPHI;

—pa3paboTka GU3HEC-TIPOIIECCOB U MPOIIECCOB YIIPaBICHUS;

—pa3paboTka HHPOPMAMOHHOM MOACKCTEMBI (MIOTOKK JaHHBIX, CTPYKTYpa
JAHHBIX, allapaTHas 4acTb, IPOrpaMMHasi 4acTh, O(PUCHBIC TEXHOJIOTUN);

—pa3paboTka MPOU3BOACTBEHHO-TEXHOJIOTHYECKOM MOJICUCTEMBI,

—pa3paboTka HampaBlICHUNW pa3BUTHUS IEPCOHATA W OPraHU3aAUOHHOU
KYJbTYPBIL;

—IUHAMHYECKOE MOJEINPOBAHUE;

—Co3ganue opraHu3allMOHHON JOKYMEHTAIMH, 00ecriedynBaroieil BHEApe-
HHE I[EJICBOM MOJCIIH;

—KaJICHIAPHOE U PECYPCHOE TNIAHUPOBAHUE BHEIPEHUS;

—OIIeHKa YKOHOMUYECKOU 3(P(HEeKTUBHOCTH BHEPEHUS 1I€JI€BOM MOJIETIH.

da3a peajau3aluM MPOEKTA

* BHeapeHue 11€1€BOM MOJICIIHN:

—CO37[aHle OPTaHM3AIMOHHON JTIOKyMEHTAaIlM1, 00eCleunBarolIel BHeIpe-
HHE 1ICJICBOM MOJICIIH;

—CO3/IaHHE KOMaH/Ibl IPOEKTA;

—YyNpaBJI€HUE OPraHU3alMOHHBIM CONPOTUBIICHUEM;

—YyNpaBJI€HUE U3MEHECHUSIMU;

—TIIOMCK KOMIIPOMUCCOB;

—KOHTPOJIb BBITIOJIHEHUS TIJIAHOB;

—BBIPA00TKA KOPPEKTUPYIOIINX U MPEIYIPEKAAIOIINUX MEPOTTPUATHMN.

 3aBeplleHUE NPOCKTa OpraHU3alMOHHBIX PeoOpa30BaHUM:

—CO3JIaHh€ JOKYMEHTAIlUU M MOJIEIU JIOCTUTHYTOTO COCTOSIHUSI (MOJIEIb
«KaK-CJICJIaHO»);

—aHaJlu3 TOCTUTHYTHIX Pe3yJbTaToB.

* DKCIUTyaTalus BHEAPEHHOW OPraHn3allMOHHON MOJIEIIH.

» Ilepexon k cienyromemy NpoeKTy.

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananue /.

PaccraBbTe AeiicTBUSA, KOTOpBIE HEOOXOAMMO OCYIIECTBUTH Ha (pa3ze 3aBep-
IICHUS IPOEKTa, B IMOCJIEI0BATEILHOCTH MX BHITIOJIHCHUS, 3aTIOJTHUB TAOJIHILY:

a) IOKYMEHTUPOBAHUE JIOCTUKEHHUSI;



0) 3aBEPIIUTH BBITYCK OTKOPPEKTUPOBAHHOTO KOMILICKTA JIOKYMEHTOB;

B) COCTaBUTh MHCTPYKIIMH IO UCTIOIH30BAHUIO PE3YJIBTATOB MIPOEKTA, BBIMY-
CTUTh MacCHOpTa Ha TEXHUYECKUE OOBEKTHI;

I') IEPEMECTUTh 0OOPYIOBAHUE U MATEPUAJIBL;

1) pacopMupoBaTh KOMaHAy POEKTA;

€) MPOTECTUPOBATH PE3YJILTATHI TPOCKTA;

) TepeaTh 3aKa34uKy 0 aKTy Pe3yIbTaThl IPOCKTA;

3) 00Y4YHTb MEepPCOHAN 3aKa3unka paboTe ¢ pe3yJbTaTaMH MPOEKTa;

1) CYMMHUPOBAaTh OCHOBHBIC TIPOOJIEMBI, BOSHUKIIIUE TP PEATTU3AIIH ITPOSKTA,;

K) 0OCBOOOJUTH MPOU3BOICTBEHHBIE MOIITHOCTH;

1) 0OBABUTH 00 OKOHUYAHUU MIPOEKTA;

M) HamucaTh OTYETHI IO pabOTE BCEX YYACTHUKOB MTPOCKTA.

ITocinenosa- 1 2 3 4 5 6 7 8 9 10 11 12
TEJILHOCTH BEI-

[TOJTHEHUS

Howmep neii- e B 0 K 3 0 r K u a M I
CTBUS

IIpaBuIbHBINA OTBET:

3ananue 8.

[IpuBenute 5 MPUMEPOB U3BECTHBIX, KPYIHBIX MPOEKTOB PEAIIM30BAHHBIX B
MHUPOBOM MPAKTHKE U B YEM UX OCOOEHHOCTb.

IIpaBU/IbLHBIA OTBET: BADUATHBHBIM OTBET

3ananue 9.

[IpuBenure 5 TpUMEPOB U3BECTHBIX, KPYIIHBIX IIPOEKTOB PEAIM30BAHHBIX B
OTE€YECTBEHHOM MPAKTUKE U B YEM UX OCOOCHHOCTb.

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananue 10.

[IpuBenure 5 TPpUMEPOB U3BECTHBIX, KPYIIHBIX MTPOEKTOB PEATIM30BAHHBIX B
AIIK 1 B 4éM 1X OCOOEHHOCTb.

IIpaBu/IbLHBINA OTBET: BADUATUBHBIM OTBET

3ananue 11.

Pa3paboTaiiTe Oprannu3allMOHHYIO CTPYKTYpPY aKkceliepaTopa.

IIpaBu/IbHBINA OTBET: BADUATUBHBIM OTBET

3ananue 12.

PazpaboraiiTe ynpaBieHUYECKYIO CTPYKTYpY akcejieparopa.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananue 13.

Pacrnipenenure 0OTBETCTBEHHOCTD IMTPOEKTHOM TPYIIIIBI.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananue 14.

PazpaboTaiiTe mporpamMmy IpOBEICHUSI IEMOTHSI.

IIpaBuJIbHBINA OTBET: BADHATUBHBIM OTBET

3ananmue 15.

PazpaboraiiTe MeTOAMKY TOMCKA HHBECTOPA.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET



3axanue 16.

PazpaboraiiTe akceneparop ais chepsr I T.

IIpaBuJIbHBIN OTBET: BADUATUBHBIN OTBET

3ananue 17.

PaspaboTaiiTe akceneparop sl peaii3alii COIUAIBHBIX MPOEKTOB.

IIpaBWJIbHBIN OTBET: BADUATUBHBIN OTBET

3aganue 18.

Pa3zpaboTaiiTe nepcrneKTUBHbBIC YCIYTH JJIs1 aKCEJIEPALIMOHHBIX TPOTPaAMM.

IIpaBHIbLHBINA OTBET: BADUATUBHBIH OTBET

3axanue 19.

PazpaboraiiTe nporpaMmMy MEHTOPCTBA.

IIpaBHIbLHBINA OTBET: BADUATUBHBIH OTBET

3amanue 20.

Pazpabotaiite nporpammy Networking.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3aganmue 21.

Pa3pa60TaﬁTe K&J’ICHI[&pHBIﬁ IIJIaH JJI1 TCXHOJIOITHYCCKOI'O ITPOCKTA.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3aganue 22.

HpI/IBe,ZII/ITG MCTOOUKY (1)I/IHaHCOBOI“O aHaJIn3a IIPOCKTaA.

IIpaBU/IbLHBIA OTBET: BADUATHBHBIM OTBET

3amanue 23.

[IpuBeauTE METOIMKY SKOHOMUYECKOTO aHAIN3a IIPOEKTA.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3ananue 24.

OcymiecTBUTe O0TOOpP MPOEKTOB B MOPTQENb, UCMONb3Ys JaHHbIE TaOJHUIIbL.

JlumuT 0O0BbeMa MHBECTUIIMI paBeH 65 MITH. pyoO.

[Ipoekt Hanpapnenus ckopuHra u 6aJiibl OIEHKH TpeOyembie WHBE-
PoiHOYHaAs mpu-Pucku CooTBercTBHE [['eXHOJNIOTHYE- CTULUH, MIIH. PYO.
BJICKATEIIbHOCTh LEIsIM M CTpaTe-CKas — OCyIlle-

UM CTBUMOCTb
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 S) 30

IIpaBuibHbIi OTBET: A, b

3aganue 25.
OcymectBuTe O0TOOP MPOEKTOB B MOPT(Eb, UCIOIB3YS JTaHHBIC TAOIUIIBI.
Jlumut oO6beMa nnBectunnii pasen 90 mitH. pyo.

[Ipoekt Hamnpasnenus ckopuHra v 6aJijIbl OIEHKH TpeOyembie WHBE-
PoiHOYHast mipu-Pucku CoorBercTBue  [TeXHOJIOTHYE- [CTULIUH, MIIH. PYO.
BJIEKATEIIbHOCTh LEJIIM U CTpare-CKas  OCYyIIe-

TUSM CTBUMOCTD
A 4 2 1 1 63
b 4 7 5 8 18
B 1 5 2 3 68

IIpaBuabHbIl oTBeT: b, B




3aganue 26.

OcymectBuTe 0TOOP MPOEKTOB B MOPT(Eb, UCIOIB3YS JTaHHbIE TAOIUIIBI.
Jlumut o6beMa naBectuninii papen 100 miH. pyo.

[TpoexT Harmpasyienust CkopuHTa ¥ 0aJuTbl OIEHKU TpeOyemble  WHBe-
PoiHOuyHast nipu-Pucku CootBerctBue [[exHONOrHYe- [CTULIUHU, MITH. PYO.
BIICKATEJILHOCTh LeIsIM U cTpaTe-cKasi  OCyllle-

UM CTBUMOCTD
A 9) 2 8 5 30
b 4 2 1 1 63
B 1 5 2 3 68
IIpaBuJabHBIN OTBET:
3ananue 27.

OcymiecTBUTe O0TOOP MPOCKTOB B MOPTGEb, UCIONB3Ys JaHHbIE TaOJIHUIIBI.
Jlumut o6beMa naBecTulinii paBeH /0 MutH. pyo.

[TpoekT HarnpasineHus CKopyuHTra ¥ 0aJijIbl OICHKH TpeGyemble  WHBe-
PriHOUHAs nipu-Pucku CootBerctBue  [[exHOIOrHYe- CTULIUHU, MIIH. pYO.
BIICKATEJILHOCTh [eJIsIM U cTpaTe-CKas  OcCylIle-

TUSM CTBUMOCTD
A 5 2 8 5 30
b 4 7 5 8 18
B 1 5 2 3 68

IIpaBuibHbIi 0TBeT: A, b

3ananue 28.

OcymiecTBUTE O0TOOpP MPOEKTOB B MOPT(ENb, UCMONb3Ysl JaHHbIE TaOJUIIbI.
Jlumut 0o0beMa MHBECTULIMI paBeH 51 mMiH. pyo.

[IpoekT Hanpapnenusi CKopuHra v 0ajuibl OIEHKH TpeOyemble  WHBe-
PoiHOYHas mpu-Pucku CootBerctBue  [[exHONOrHYe- CTULUHU, MIH. pYO.
BIICKATEIILHOCTh [eIsIM M CcTpaTe-cKasi  OCyIIle-

TUSM CTBUMOCTb
A 5 1 9 8 17
b 5 2 8 5 30
B 4 2 1 1 63

IIpaBunbHbIM OTBET: A, b

3ananue 29.

Chopmupyiite noptdens MPOEKTOB, UCIOJIb3Ys JaHHbIe Tabnuibl. Beero B

HaJu4uuu (7 MIIH. py0. pecypcoB.

[IpoekT Yucras npuseneHHas[pedyemble  ocrtarouHblePecypchl, TpeOyemble B OIu-
CTOUMOCTD €Ccypchl, MIIH. pyo0. pKaiilleM KBapTajie, MJIH. pyo.

1 65 5 38

2 45 6 12

3 37 4 20

4 45 7 8

3) 89 10 34
I[IpaBuabHbIi oTBeET: 1, 3
3ananme 30.

Cdopmupyiite moptdens TpoeKTOB, HCHOIL3YS JaHHbIEe Tabmuibl. Beero B

Haimuuu /1 mitH. py6. pecypcoB.



[Tpoekt Yucrast npuBeneHHas(Ipedyemble  ocraTtouHblePecypchl, Tpebyemble B  OJH-A
CTOMMOCTD [peCypchl, MIIH. pyO. bKaWIIIeM KBapTaje, MIIH. pyoO.

1 65 5 38

2 45 6 12

3 37 4 20

4 12 2 2

S 56 12 14

IpaBuiabHbIi oTBeT: 1, 2, 3

3amanue 31.

Cdopmupyiite moptdens mpoeKTOB, UCTIONB3Ys AaHHBIE TabmuIkl. Beero B
Hajguuuu 60 MITH. py0. pecypcoB.

[IpoexT Yucrass npuBeneHHasaIpedyemble  ocraTtounblePecypchl, TpeOyemble B OH-
CTOUMOCTD pecypchl, MIH. pyo. pKaiilleM KBapTajie, MJIH. pyo.

1 37 4 20

2 12 2 2

3 56 12 14

4 45 / 8

5 89 10 34

IpaBuibHbIi 0TBET: 1, 5

3aganue 32.

Chopmupyiite noptdens MPOEKTOB, UCIOJIb3Ys JaHHbIe Tabauibl. Beero B
HaJW4Yuu /5 MIIH. py0. peCcypcoB.

[Tpoekt Yucras mpuBeneHHas[pedyembie  octarouHbiePecypchl, TpeOyembie B Ou-
CTOUMOCTD €CYpChbl, MJIH. PYO. pKailllieM KBapTayie, MJIH. pyo.

1 65 5 38

2 45 6 12

3 56 12 14

4 45 7 8

3) 89 10 34

IIpaBuabHbIi 0TBeT: 1, 5

3aganue 33.

Ecnu nns mauana pa6otel J)K HeoOxoaumo BeinojHeHue pador I' u B, a qis
Hayayna paboTel /| — BeImomHeHue padoThl [', TO Kak JOMKEH BBHINISIIETh CETEBOM

rpadux? [locTtpoiiTe rpaduxk.

IIpaBUJIBbHBIN OTBET: PUCYHOK

3ananme 34.
[TocTpoiiTe rpaduxk.

PaboTta HenocpencTBeHHbIN MPENIeCTBEHHUK
A -
B -
C A
D A
E B
F D, E
G D, E
H C,F

IIpaBUJIBLHBINA OTBET: PUCYHOK



3ananmue 35.
IToctpoiiTe rpaduk.

PaGora HemnocpencTBeHHbIN NTPEeAIIECTBEHHUK
A _
B _
C A
D B, C
E D
F E
G B, C
H F,G

IIpaBHIBHBINA OTBET: PUCYHOK

3ananue 36.

[IpounTaiTe TEKCT U BIUILUTE MPOIYIIECHHBIE CIOBA.

Xapsu JleBaliH NPUBOAUT MOHATHE MPOAOIKUTEIIBHOCTH KU3HU MOPTQEs,
COCTOSIIIEN U3 DTAIOB:

1) unentudukanus noTpedGHOCTEN U BO3MOKHOCTEH;

2)

3) IJIaHUPOBAHUE W UCIIOJIHCHHUE IPOCKTOB;

4) 3amyCK MPOAYKTOB (MCIOJIb30BaHUE PE3YJILTATOB);

5)

IpaBuiabHblid 0TBeT: OTOOP NMPOEKTOB Ml X KOMOMHAIIMM B IOPT-
¢ean; [lonyuyenue BbIrox.

3ananue 37.

Jlns mpoekTa «Hucteiii ropoay (ropoj; 6€3 OeCrpu30pHbIX KUBOTHBIX) pa3-
paboTaiiTe ONTUMaIbHBIA )KU3HEHHBIN UK, 0XapaKTepU3YHUTE €r0 OCHOBHbBIE CTa-
JIVU.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3ananue 38.

Jnsa npoekra «llocTtpolika 3aropogHOTO AOMay» OIPENEIUTE BO3MOKHBIX
YYaCTHHKOB IIPOEKTA, IEPEUUCIUTE UX UHTEPECHI.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

Kpurepuu ouenku:

CocraBnieH MpaBWIBHBIN aNTOPUTM pEIICHUS 3a7a4d, B JIOTUYECKOM pac-
CYXXJICHUH, B BbIOOpe (POpMYJT M penieHur HET OIMIMOOK, MOJYyYeH BEPHBIM OTBET,
3a/1ava pelieHa paroHaIbHBIM CIIOCOO0M — «OTIUYHOY;

CocraBiieH MPaBWIBHBIN aJTOPUTM pEIICHUS 3a7add, B JIOTHYECKOM pac-
CY)KIEHUU W PEUICHUW HET CYIICCTBEHHBIX OIMHMOOK; MPaBUJILHO CACIAH BHIOOD
dbopMyI I pelIeHUs; €CTh 0OBSICHEHHE PEIICHUs, HO 3ajaya pellieHa Hepaluo-
HaJbHBIM CIOCOOOM HWJIM JIONMYIIEHO He 0oJiee JABYX HECYIIECTBEHHBIX OIIHMOOK,
MOJIYYCH BEPHBIN OTBET — «XOPOIIOY;

3amaHue MOHATO MPABUIBHO, B JIOTHUYECKOM PACCYKICHHH HET CYIIECTBEH-
HBIX OMMOOK, HO JIOMYIIEHBI CYIIeCTBEHHBIE OITMOKU B BBIOOpE (popMyIT Uil B Ma-




TCMATUYCCKUX pacCUCTaX; 3aJlada pCIICHA HE IMOJHOCTbIO WJIM B O6HI€M BUAC —
«KYOOBJICTBOPHUTCIIBHO» |
3az:aqa peIICHA HCIIPABUJIbHO UJIKM HC PCHICHA — «HCYAOBJICTBOPUTCIILHO)).

Tect

1. CrioHcop (MHBECTOP) MPOEKTa — ITO:

a) CTOpPOHA, SIBJISIONIASICSI aBTOPOM TJIaBHOM MJIeU MPOEKTa, €ro MpeaBapu-
TEIBHOTO 00OCHOBAHUS U MPEIOKESHHI MO0 OCYIIECTBICHUIO MPOCKTA;

0) ropuanUecKoe Win PU3NIECKOe JTUI0, B UHTEPECaX KOTOPOTO BBHIMIOJIHSCT-
Csl IPOEKT, OyayIIui BiaeNell U MOJIb30BaTeNb OyIyIIUX MPOEKTHBIX Pe3yJbTa-
TOB MPOCKTA,;

B) IOpUINYECKOE WM (PU3NYECKOE JUII0, BKIABIBAIOIIEEe COOCTBEHHBIE, 3a-
eMHBIC WJIM MHBIC MPHUBJICYCHHBIE CPEICTBA B MPOCKT, HAPUMEp. MOCPEICTBOM
KpPEAMTOB; JINLO, oOecneunBaromiee (PMHAHCUPOBAHUE MPOEKTA U 0XKHJA0IIEe 110~
JTYYUTh IOXOJ OT BJIOKEHHBIX CPEJCTB.

IIpaBUIbHBIN OTBET: B

2. JIoruKO-CTpYKTYpHas cxema (MaTpuliia) IpeICTaBlIsIeT COOOM:

a) TOKYMEHTUPOBAHHBIM MPOJAYKT aHAJIUTUYECKOTO IPOLEcca, HE TOJIBKO
CBOETO poJia MIOMOIIIHUK B Mpoliecce 00 JyMbIBaHUS UEH,

HO Y MHCTPYMEHT B OOJIACTH PAa3BUTHUSA, IJITAHUPOBAHMS U YIIPABJICHUS IMPO-
eKTOM, a TaKXke YA00HOe, IOTHYHOE PE3IOME KIIFOUEBBIX (DAKTOPOB MPOEKTA;

0) KpaTkoe cofiep>kaHue MPOEKTa, JOMYIIEHUS, JIEKAIINE B OCHOBE €T0 CTpa-
TErWH, a TaKKe CIIOCOO MOHUTOPUHTA MPOEKTa, ACUCTBUSA, PE3YIbTATHl U MPUEMBI
TOCTHXKEHHUS 11eTieH, (paKTophl pHUcKa;

B) BBIXOJIHbIC MaTepHuabl, MPOU3BOJAMMBIE C TIOMOIIBIO Psia MpeanpuHIMa-
€MBbIX JEHCTBUI U HEOOXOIUMBIE C TOYKH 3PEHUSI CIELIM(PUUECKUX LIETIEH;

') COBOKYITHOCTh MPOLEAYP U ONPEICISIONINUX UX HOPMATUBHBIX JOKYMEH-
TOB OpraHM3allMM, UHCTPYMEHTOB M METOJOB YIPAaBJIEHUS MPOEKTaMHU, KOTOphIE
00ecreunBaOT peain3alMio BCEX MPOEKTOB KOMIAHUU MO €JUHBIM IMpaBWIaM U
CTaHapTaM.

IIpaBUIbLHBIN OTBET: a

3. Merop rubkoro ynpasienus (Agile Project Management) — 3T0:

a) noaxoJ MaiikpocodT K opraHuzanuu pabOTaOIIEro Haj MPOEKTOM IMep-
COHaja M €ro JESATENIbHOCTH B ILIENSAX MAaKCHMH3AIMH YCHEIIHOCTH MPOEKTa; 3a-
KITro4aeTcst B (opMupoBaHUHM KOHPUTYpAIUA KOMAHJbI MPOEKTA, MPUCITOCOOICH-
HOW JJIS YJOBJIETBOPEHUS HYXJ JIOOOTO MPOEKTa W OpPTaHM3allMd OTHOIICHUH B
KOMaH/Ie€ MPOEKTa;

0) UTepaTUBHBIN METOJI, 0COOEHHOCTBIO KOTOPOIO SBJISIETCS TO, YTO B HAayaJe
BBITIOJTHEHHSI TIPOEKTa TOYHO HE M3BECTHO, KAKUM JOJKEH OBITh KOHEYHBIH IMPO-
JTYKT ¥ KaKUM OyIeT )KU3HEHHBIN UK MPOEKTA;

B) HallpaBJICH Ha BBISBJICHHE U MPOTHO3UPOBAHUE OMACHOCTEN, PUCKOB MPHU
UCIIOJIb30BaHUHU TPOEKTHOIO aHajii3a, B 4YacTHOCTH, MeTtoaukun Monrte-Kapio,
11aHa COOBITUMHOM IETH B BUJIE MArpaMMbIl, TTO3BOJISIONINX BBISIBUTH U OIEHUTD
CTETeHb PUCKOB, YPOBEHb UX BIIUSHUS Ha BBIIIOJIHEHUE TIPOEKTA.

IIpaBuibHBIH OTBET: 0



4. InieKC BBIMOJIHEHUST PACIIUCAHUSI — 3TO:

a) pa3HOCTh MEXJY IUIAHOBOM CTOMMOCTBIO BBIMIOJHEHHBIX padoT (OCBOEH-
HbIM 00bEMOM) U (PaKTHUYECKOH CTOMMOCTBIO BBITIOJIHEHHBIX PadoT;

0) pa3HOCTh MEXJY IUIAHOBOM CTOMMOCTBIO BBIMIOJHEHHBIX padOT (OCBOEH-
HbIM 00BEMOM) U IJIAHOBOM CTOMMOCTBIO 3aIlIAHMPOBAHHBIX palOT (TJIAHOBBIM
00BbEMOM);

B) OTHOCHUTEJIbHBIN MMOKa3aTelNb, XapaKTepu3yomuid 3pGeKTUBHOCTh pacxo-
JIOBaHUS JEHEXHBIX CPEJICTB B IIPOEKTE;

I') OTHOCUTENbHBIA MOKAa3aTelNb, XapaKTEPU3YIOIIUN CTENEeHb JOCTHIKEHHUS
NoKa3aTesield MpoeKTa Mo o0beMaM padOT W BBINOJIHEHHUS pacHUCaHUs MPOEKTa;
OTHOUIEHUE 3HAYECHHWH IUIAHOBOW CTOMMOCTHM BBIIIOJIHEHHBIX PabOT (OCBOEHHOIO
o0BeMa) M TUTAHOBOM CTOMMOCTH 3aITAHUPOBAHHBIX PAOOT (MIAaHOBOTO 00BEMA).

IIpaBuIbHBIH OTBET: T

5. Uucteiii auckoHTUpOoBaHHBINA 10X01 (NPV — cokp. ot anri. Nef Present
Value) — sto:

a) MoKazaresb, OTPAXKAIOLUN aOCOJIOTHYIO Pa3HOCTh JUCKOHTUPOBAHHOTO
YUCTOrO JEHEXKHOI'O IOTOKA OT ONEPALMOHHON IEATEIbHOCTH U MHBECTULIMOHHOM
NEATEIbHOCTH;

0) YUCTBIN JIEHEKHBIN MOTOK OT ONEPAIMOHHON JIEATETLHOCTH;

B) CPOK, B T€UEHHE KOTOPOT'O0 MHBECTUIIMOHHBIN MMPOCKT OKYIUT UHBECTUIIUN
U3 JUCKOHTUPOBAHHBIX JEHEXKHBIX MOCTYIUIEHUHA OT ONEPAUOHHOW NESTENIbHO-
CTH;

') HEMOKPBITasl 4YacTb WHBECTUIIMI OT TMOCTYIUICHUS] JAUCKOHTUPOBAHHBIX
YII B MmomeHT t.

IIpaBuibHBINA OTBET: a

6. [TonmHbIit pe3epB BpeMeHH pabOThl — 3TO:

a) CPOK, INMPEBBILIEHUE KOTOPOrO BBI30BET AHAJIOIMYHYIO 3aJEPKKYy 3aBEp-
HIAIOIIEr0 COOBITHSL,

0) MakCUMaJIbHOE BpEMsl, Ha KOTOPOE MOXHO 3a/IepKaTh COOBITUE, HE BBI3bI-
Bas 3aJCP>KKH HACTYIUJICHHUS 3aBEPIIAIOIIECTO COOBITHS, — OMpPEACNSIeTCs KaK pas-
HOCTh MEX]1y pAaHHUM U MO3/THUM CPOKAMU CBEPIICHHS TaHHOTO COOBITHS;

B) Pa3HOCTh MEXKJy BPEMEHEM, OTBEJICHHBIM Ha BBITIOJHEHUE PaboT, U Bpe-
MEHEM, JIEHCTBUTEIBHO HEOOXOAUMBIM JIJISl 3TOTO;

') HauOoJbIIasi CyMMapHas MPOAOKUTENIbHOCTh padOT OT MCXOAHOIO CO-
ObITUSL 70 oOmpeAenseMol padoThl, COBMANAET C PAHHUM CPOKOM CBEpILECHHUS
MPEAIIECTBYIOLIETO COOBITHS;

1) CYMMa paHHEro CpoKa CBEPILECHHS MPEIIIECTBYIOMIEr0 COOBITHS U TMPO-
JOJKUTEIBHOCTH PabOThI;

€) HauOoJiee MO3IHUM U3 JOMYCTUMBIX MOMEHTOB Hayaja JIaHHOW paboThl,
IpU KOTOPOM €Il BO3MOXKHO BBITIOJIHEHUE BCEX MOCIEIYIOMNUX paboOT B YCTAHOB-
JICHHBIN CPOK;

) CPOK DPaBHBIM MO3MHEMY Hayaly MOCIenyIomeld paboThl M TO3THEMY
CPOKY TTOCJIETYIOIIErO COOBITHS;

3) MaKCUMAaJIbHOE BpeMs, Ha KOTOPOE€ MOXKHO 3aJiepKaTh Hadajao paboThI
WU YBEJIUYUTH €€ MPOAOJIKUTEIbHOCTh, HE BBI3bIBAS 3aJICPKKH HACTYIICHUS 3a-



BEPILAOLIETO COOBITHS; PA3HOCTh MEXKY IMO3THUM CPOKOM CBEPILIECHUS KOHEUHOTO
COOBITHS TaHHOM PabOThl U CYMMOU MPOIOKUTENLHOCTH PabOThl U PaHHETO CPO-
Ka CBEpILEHUS HAaYaIbHOTO JIJIsl JAHHOU paboThl COOBITHS;

1) MAKCUMAJIbHBIN TIEpHOJT BPEMEHU, Ha KOTOPBIM MOKHO MEPEHECTH OKOH-
yaHue paboThl O€3 M3MEHEHUsl PaHHETO Havaljla MOCIEIyIoUIMX padoT, paBeH pas-
HOCTH PaHHUX CPOKOB IMOCJEIYIOUIEr0 U MPEIIIECTBYIONIEr0 COOBITUN U MPOAOII-
KUTEIBHOCTU PAOOTHI.

IIpaBHILHBIN OTBET: 3

7. MeToJ OLIeHKH CTOMMOCTH MPOEKTa MO aHaJIoraM — 3TO:

a) METOoJ, IpU KOTOPOM JIJIsi CTOUMOCTHOM OILIEHKH MPUMEHSIETCS] CTaTUCTH-
YecKasi 3aBUCUMOCTh MEXKIY CTOMMOCTBIO ONEpaldl U JPYTMMH TepEeMEHHBIMU
(mapameTpamMu), TOJy4YeHHass B pe3yJbTaTe aHaW3a CTATUCTUYECKUX JAaHHBIX
(HanpuMep, KOJIMYECTBO YacOB padOUYEro BpEMEHH );

0) METOJ1 OLIEHKHU CTOMMOCTH T10 @HAJIOTMH CO CXOJHBIMHM pabOTaMu, BBIIOJI-
HSIBIIIMMMUCS B TIPEIBIIYIIIEM aHAIIOTHYHOM (CXOXKEM) MPOEKTE;

B) METOJ1 OLICHKH IPOEKTa I10 3TaraM €ro >KU3HEHHOT'0 1IUKJIa;

') METOJI OLIEHKHU, IPU KOTOPOM CHauaja JaeTcsi yKpyIHEHHas OLIEHKa BCETO
KOMIUIEKca (maketa) padoT, Jajee OHa JAETaIu3upyeTcss U JEKOMIIO3UPYETCs Ha
OTJEJIbHBIC 3JIEMEHTBHI (110 paboTaM, UCTIOTHUTEISAM U JIp.);

1) CYMMHPOBaHHUE CTOMMOCTH BBITIOJIHEHUS OTICJIBbHBIX ONEepalluid UK MaKe-
TOB pabOT CHU3Y BBEPX MO YPOBHSIM MPOEKTa W arpermpoBaHHe, TAKHUM 00pa3oM,
CTOMMOCTH BCETO MPOEKTA;

€) METOJI, B X0JI¢ MPUMEHEHHUsI KOTOPOTO TEXHUYECKOE 3a/laHue, TeHIepHas
WIN WHAs TOKyMEHTAIMsl PacChIAETCsl UCTIOHUTESIM-TIPETEHACHTAaM C TTPOChOO0i
MPEIOCTaBUTh CBOM KOMMEPYECKHE MPEAT0KEHUsI — OLIEHKH CTOMMOCTH (a 3a4a-
CTYIO — ¥ TIPOJOKUTEIHHOCTH ) BBITIOJIHEHUS JAHHBIX palboT.

IIpaBuibHBIMA OTBET: a, 0

8. IlopTdens NpoeKkToB — 3TO:

a) COBOKYITHOCTh TPOEKTOB M (WJIM) MPOTrpamMM U JPYrHX padoT, KOTOPbHIE
oOBeauHEHBI i1 oOecnieueHus: A3(h(HEKTUBHOTO YIpaBICHUS TOCTHKEHHUEM IIeie
ousHeca (CTaHAapT MO yHpPaBICHUIO TPOEKTaMH, n3aaHHbIi PMI);

0) HabOp MPOEKTOB WJIM MPOTPAMM U JIPYTUX paboT, 0ObEIUHEHHBIX BMECTE
Cc 1esbi0 3(G(HEKTUBHOTO YNPaBICHUS JaHHBIMU paOOTaMu I JOCTHKEHUS CTpa-
TETHYECKUX ICJICH;

B) BpeMeHHas THOKasi OpraHu3aius, CO3JaHHas IJs KOOpAWHAINU, oOectie-
YeHUsI HAMpaBICHHOCTH W HAJ30pa BHEAPEHHUS HaOOpa CBSI3aHHBIX MEXTYy COOOM
MIPOEKTOB U JCHCTBHIA C IENBI0 MPUBEIACHUS PE3YyIbTaTOB U BHITOJ B COOTBETCTBHE
co cTparernyeckumu uensiMu opranuzauuu (bputanckmit crangapt MSP
(Managing Successful Programmes);

T') TPYIIa CBS3aHHBIX MPOEKTOB, CKOOPJUHUPOBAHO YMPABIIIEMbIX, IMOTyYe-
HUE BBITOJT ¥ KOHTPOJIb 32 UCMIOJIHEHUEM KOTOPHIX HEBO3MOYKHBI MPU H30JIUPOBAH-
HOM YIPABJICHUH ITHUMHU TMPOCKTaMU (aMEPUKAHCKUU CTaHAAPT, pa3pabOTaHHBIN
PMI (The Standard for Program Management);



1) psiZl CBSI3aHHBIX IPYT C IPYTOM MPOEKTOB, YIPABIEHUE KOTOPBIMU KOOP-
JTUHUPYETCA JJIS JAOCTUKEHUS MPEUMYIIECTB M CTENEHU YIPaBISIEMOCTH, HEI0-
CTYIIHBIX MPY YIPABIEHUUA UMU IO OTJEIHHOCTH.

IIpaBuibHBIM OTBET: 0

9. Ynpapnstomuii IpoeKTOM — 3TO:

a) IOPUINYECKOE JIUI0, OCYILECTBIIAIONICe MPOEKT (OTAeNbHbIE (ha3bl KU3-
HEHHOTO IIUKJIa TPOEKTa) Ha OCHOBAHUH JIOTOBOPA, 3aKJIFOUEHHOTO C 3aKa3UYUKOM;

0) pusnueckoe MO, KOTOPOMY NEIETHUPYIOTCS TMOJTHOMOYHUS MO PYKOBOJ-
CTBY BCEMH pabOTaMH MO OCYIIECTBIICHUIO MPOEKTA: IIAHUPOBAHHIO, KOHTPOIIIO U
KOOpAMHAIMU PabOT BCEX YYACTHUKOB MPOEKTA;

B) IOpUUYECKOE JIMIIO, BBIMOJHAIOMIEE TO KOHTPAKTy MPOEKTHO-
U3bICKATENbCKHE PadOThl B paMKax MPOEKTA; CIeNHUaIN3UPOBaHHAs OpraHU3aIus,
OCYIIECTBISIONAs KOMIUIEKC paboT MO MOJArOTOBKE MPOEKTHO-CMETHOW TOKYMEH-
Talluu;

I') IOPUIUYECKOE JIMIO, OCYIIECTBISIONIEE TOCTaBKM MaTEpUajoB U 000py-
JOBaHUsI, HEOOXOUMBIX J1JIsl BBIMOJIHEHUS BCETO KOMILIEKCa padoT MO MPOEKTY;

1) CyOKOHTPaKTOp, OCYLIECTBIIAIOIIUN pa3Hble BUIbl MOCTABOK Ha KOH-
TPaKTHOW OCHOBE, MaTepuasioB, 000py10BaHUs, TPAHCIIOPTHBIX CPENICTB U JIP.;

€) OpraHu3aluy, BBIAIONINE JUICH3UMM Ha TPaBO BIIAJICHUSA 3€MEJIbHBIM
Yy4acTKOM, BEJCHHUE TOPrOB, BHIIOJHEHHUE OINMPEEICHHBIX BUJIOB padOT U yCIyT U
T.I.

IIpaBuibHBIN OTBET: 0O

10. MeTon BBITO/I OT peasin3aluy MPOEKTa. ..

a) HaIpaBJICH Ha BBISBICHHWE W MPOTHO3MPOBAHKME OMACHOCTEH, PUCKOB MPH
UCTIONb30BaHUU TMPOEKTHOTO aHaiMW3a, B YaCTHOCTH, MeTtoanku Monte Kapio,
TUTaHa COOBITUHHON 1N B BUJE JUArPaMMbl, TO3BOJISIONINX BBISIBUTH U OLIEHUTH
CTETNIEHb PUCKOB, YPOBEHB UX BJIMSIHUS Ha BBHIMOJHEHUE TIPOCKTA;

0) MO3BOJISIET COOTHOCUTH MPOEKTHBIE 33Jla4l U CTPATETHI0, MUCCUIO Opra-
HU3alMU. DTanbl pealu3aliy JaHHOTO METOJa: OINpeiesieHue Ipolecca, BhIOOp
KPUTEPUEB OLICHKH, U3MEpPEHUE Pe3ybTaTOB IPOLECCOB, KOPPEKTUPOBKA IIEJEH,
IUIAHUPOBAHKE YITYUIICHUN U UX TPUMEHEHUE;

B) IIpeIoJiaraeT OpraHu3alyio KaYeCTBEHHOI0 MOAX0/a K pealu3aliu Mnpu
MUHHAMM3AIUN BCEX PECYpPCOB, HAIpaBJieH HAa YMEHBIICHUE MOTEPb, TUKBUIAIUIO
TaK Ha3bIBAEMBIX Y3KHX MECT, COCPEIOTOUYCHHE Ha MOTPEOUTENHCKUX IIEHHOCTHBIX
OpPUEHTHpAaX U HEMPEPBIBHOE YIYUIICHUE MTPOU3BOCTBEHHOTO MPOIIECCa;

) HalleJIeH Ha POCT KadecTBa MPOJIYKTa MPOEKTa, YIyYIIeHHWE MPOU3BO/I-
CTBEHHBIX IMOKa3aTeNel myTeM MUHIUMH3AINN KOJIMYeCTBA OMIMOOK M HEJOCTATKOB.
Ocy1ecTBiseTcss MOHUTOPUHT PabOYnX OTepalifii, MPH BBISIBICHUN HETOCTATKOB
pa3pabaThIBAIOTCS U PEATH3YIOTCSI KOPPEKTHPOBKH;

1) CTABUT BO TJIABy yrja NMPEUMYIECTBA, KOTOPhIE MOJy4YaeT 3aKa3duK OT
peain3yeMoro AJjisi HEero NMpoeKTa, a HE CPOK BBIMIOJHEHUS U OIOHKET MPOEKTa.
OTOT NOJX0 TapaHTHUPYET, UTO MPOEKT MPUHECET PeabHYI0 IIEHHOCTD IS 3aKa3-
yuka. OH HalpaBJIeH Ha NOJdy4YeHue TpeOyemMon mprObLIn.

IIpaBWJIbHBIM OTBET: ]I

11. ABropuzarus noptdens — 3T1o:



a) CO3JJaHle TaKON CTPYKTYpbl MOPTQeEns Mo COBOKYMHOCTH MapaMeTpOB.
KOTOpasi COOTBETCTBOBAJIA ObI MPEACTABICHUSIM aKIIMOHEPOB U BBHICIIETO PYKOBO/I-
CTBa 00 ONTHUMAJIbHOM COOTHOILIEHUU MEXIY Pa3IUYHBIMU XapaKTEPUCTUKAMHU
noptdens;

0) ounManbHOE PElIeHNE O BKIIOUYEHUHU MTPOEKTOB B MOPTQEh U pacipeie-
JICHUU PECYPCOB MEXK]Ty KOMIIOHEHTaMH HOPTQhers;

B) MPOIIECC OMPECICHUS 3HAUMMOCTH MPOEKTOB B UX COMOCTABICHUU APYT C
APYToM;

r) 0OTOOp MPOEKTOB HAa OCHOBE MPOIETYypPhl CKOPUHTA C MOCIEAYIOIUM 00b-
eIMHEHUEM TPOEKTOB B OOIINI MY C LIETBI0 BEIOOpA TYUIIIHX;

1) aHaJIU3 COCTOSIHUS KOMIIOHEHTOB MOPTdensi, UX B3aUMOCBS3EH, MacIITa-
00B, pPHUCKOB, (PMHAHCOBBIX IOKa3aTeliell B CpaBHEHUH C MOPTHETbHBIMU KOH-
TPOJILHBIMU KPUTEPHUSIMHU IICHHOCTH U WHBECTHIIHH.

IIpaBuiibHBIN OTBET: 0

12. Oxxunanue — 3T10:

a) TIOTUYECKasi CBSI3b MEXKIY JBYMsI WM HECKOJILKUMHU paboTamu, HE TpeOy-
I0Ias1 3aTpaT TPyJa, MaTepUaAIIbHBIX PECYPCOB UM BPEMEHH;

0) mporuecc, He TPeOYIOUIHMI 3aTpaT TpyAa, HO 00JIAJAOIIMI ONPENEIeHHOM
MPOTSHXKEHHOCTHIO BO BPEMEHU;

B) MPOIIECC BBIMOJHEHUSI KAKUX-IMOO NEWCTBUM, MPUBOASAIIMM K JTOCTHXKE-
HUIO OTPEAENIEHHOTO pe3ysbTaTa, MPOTSHKEHHBIA BO BpEMEHU M TpeOyrommil 3a-
TpaT TPYAOBBIX, MAaTEPUATLHBIX U ((MHAHCOBBIX PECYPCOB;

r) (GaKkT UM MOMEHT 3aBEPIICHUSI KAKOro-JIM0O0 MpoIecca, OTPaXxKarouii oT-
JETBHBIA ATl BHITIOJHEHUS KOMILIEKCA,;

1) rpadguyeckoe U300paKeHHUE OMpPEeIEHHOI0 KOMILIEKca padoT, OoTpaka-
IOI[ee UX JIOTHYECKYIO TIOCTIEI0BATEIHHOCTh, B3AUMOCBSI3b U JITUTEIIEHOCTD.

IIpaBuibHBIH OTBET: 0

13. Ecnii OTKJIOHEHHE TI0 CTOMMOCTH — BEJIMYMHA OTpHUIATeIbHAs, TO B
IPOEKTE UMEET MECTO:

a) mepepacxo/i Cpe/ICTB,;

0) S5KOHOMUS OrO/KETA.

IIpaBuIbLHBIN OTBET: a

14. Ecnu uHAECKC BBITIOJHEHUS CTOMMOCTH MPOEKTa MEHBIIIE €IUHUIIBI, TO B
MIPOEKTE UMEET MECTO:

a) DKOHOMUS OI0JIKETA;

0) mepepacxoj CpeACTB.

IIpaBuibHBbIN OTBET: 0

15. JlokanbHasg cMeTa — 3TO:

a) TOKYMEHT, COJIep Kallliil pacyeThl U OIICHKH CTOMMOCTH 10 OOBEKTY B IIe-
JI0M B 0A3UCHBIX WJIM TEKYIIUX I[EHAX;

0) IIeHa ToBapa CTaHJAPTHOTO KayecTBa, HA OCHOBE KOTOPOW YyCTaHABIIMBa-
€TCs IIeHa ToBapa 0oJiee BRICOKOTO W HMU3KOTO KauecTBa, HAIIPUMEp. B ciiydae, Ko-
r71a CBOMCTBA (DAKTUYECKHU MOCTABIEHHOTO TOBapa OTIWYAIOTCS OT OTOBOPEHHBIX B
KOHTPAKTE;

B) HOPMaTUBHAS TPYI0EMKOCTb;



') JOKYMEHT, COAEPKAIIUN pacueThl U OI[EHKHM CTOMMOCTH MO 3aTpaTaM. He
YYTEHHbIE CMETHBIMU HOPMATHUBAMH;

1) TOKYMEHT, COJIep KAl pacueThl U OIEHKU CTOMMOCTH KOHCTPYKTHUBHBIX
AJIEMEHTOB U BUJIOB PabOT MO MPOEKTY B TEKYIIMX WU MPOTHO3HBIX I[EHAX;

€) IOKYMEHT, ONpPEACISIIONIMI CTOUMOCTh MPOEKTa, 0000IAIOMNNA JaHHbIE
JIOKaJIbHBIX U OOBEKTHBIX CMET M CMET Ha OTJEJbHbIC BUJIbI 3aTpaT, B 0A3UCHBIX U
TEKYLIUX [IeHaX WU B OA3UCHBIX U MTPOTHO3HBIX LIEHAX.

IIpaBuiIbHBINH OTBET: /1

16. YcTraHOBHUTE COOTBETCTBHE:!

1. meton Scrum

2. DKCTpEMaIbHOE MPOTPAMMHUPOBAHUE

3. BKCTpEeMaJIbHOE YIIPaBICHUE TPOCKTAMHU

a) Coueraer 3J€MEHThI TPAJUIIMOHHOTO TOCJIEI0BATEILHOTO MEHEIKMEHTA
U UJied THOKOTO MOAX0Aa K YIPABIECHUIO MPOSKTAMU

0) [IpoekT He uMeeT 4eTKO CHOPMYITUPOBAHHON KOHEYHOM IIEJIU: OHA OTpe-
JESETCS U YTOUHSIETCS B IIPOLIECCE peAIM3alluN POEKTa

B) [Ipuoputer otnaercsa KoMaHHOUW paboTe, OpraHu3aIuu B3auMOCHCTBUS
YJICHOB KOMaH/Ibl, YEJIOBEYECKOMY (DaKTOpy, MEHbIIIE BHUMAHUS YICNSICTCS ILia-
HUPOBAHUIO

IpaBuiabHbIii oTBeT: 1 — 252 —0; 3 — B

17. YcTaHoBUTE COOTBETCTBUE:

1. ananTUBHBIN MPOEKTHBIN MEHEKMEHT

2. MeToJ] OBICTPOI pa3paboTKU MPUTIOKEHUI

3. MeToj ipoekTHOM rpynmsl MSF

a) VMcnosib30BaHNEe METO/Ia HAUMHACTCS C OMPEIeNICHUs] CTPATETUYECKUX 18-
Jiell POeKTa Ha OCHOBE TPeOOBAaHUM K MPOAYKTY IMPOEKTa

0) MeTon nipenrnonaraet BbIICIEHNE YETHIPEX ITAMOB PeAU3aIlUU MPOEKTA:
IJIAHUPOBAHKE, TIOJIB30BATEIHCKOE MPOEKTUPOBAHUE, OBICTPOE KOHCTPYHPOBAHUE
U TIEPEKIII0YEHUE

B) CyurHocTh MeTo/a 3akitouaercsa B (OPMUPOBAHMM KOH(UTYpAIUU KO-
MaH/JIbl MIPOEKTA, MPUCTIOCOOJICHHON ISl YIOBJICTBOPEHUS HYX ]I JIFOOOTO MPOEKTa
Y OpraHu3aliyi OTHOUIEHUN B KOMaH/IE€ MTPOEKTa

IpaBuiabHbIii oTBeT: 1 — 252 —0; 3 —B

18. YcraHOBHTE COOTBETCTBUE VeI aKCEICPAIINHN:

1. Kitaccuueckuii akcenepaTop

2. KopnopaTuBHbIi akcenepaTop

3. ScaleUp akceneparop

a) OToOpaTh U YCKOPUTH PA3BUTHUE CTAPTANOB C MOTEHIIUAIOM OBICTPOTO PO-
CTa C IEJbI0 MOCISIYIONIEeH MPOAaKu J0JU B YCIICIIHOM MPOEKTE

6) OTobpaTh U YCKOPUTH Pa3BUTHE HOBBIX MPOEKTOB B OTPACIH KOPIIOpa-
IIUH, U1 BHEIPEHUS UX B KOMIIAHWH, TTOKYTTKA KOMaH bl I TIEPENPOIAKU

B) Pa3Butue yxe AeMCTBYIONMX MPOEKTOB HAa peruoHabHOM ypoBHEe. O0pa-
30BaHME W HETBOPKUHT KaK OCHOBHI BBIXOJIa HA HOBBIN YPOBEHb Pa3BUTHUS OM3HECa

IIpaBuabHbIA 0TBeT: 1 — 232 - 0;3—B



Kpurepuu ouenkmu:

TecroBble 3a1aHus OLEHUBAIOTCA O MIKae: 1 6at 3a mpaBUJIbHBIN OTBET,
0aJI0B 3a HENMpPaBUJIBHBIN OTBET. MITOroBas oleHka 1o Tecty GOpMHPYETCs yTeM
CYMMHpOBaHHs HaOpaHHBIX OalsIOB M OTHECEHHUS UX K OOIIeMy KOJIMYECTBY BO-
npocoB B 3a1aHuu. [loMHOXMUB nonydenHoe 3HadeHue Ha 100%, MOXKHO MpHBeECTH
UTOTOBYIO OIIEHKY K TPAIUIIMOHHOH CIeIyIOIUM 00pa3oM:

[IporeHT npaBUIBHBIX OTBETOB U OLICHKA!

86-100 % — «oTau4uHOY;

68-85 % — «xoporo»;

51-67 % — «yAOBIETBOPUTEIHHOY;

MeHee 50 % — «HEeyIOBIETBOPUTEIBLHOY .

Bomnpocs! k 3auery
1. KoHueniust MpoeKTHOTO yIPaBJICHUS

2. OCHOBHBIE IOHATHUS IPOEKTHOTO YIIPABJICHUS

3. Knaccudukanus npoekToB

4. IlenecooOpa3HOCTh Mepexoa K MPOEKTHOMY YIPABIICHUIO

5. Pa3zButre ynpasieHus nIpoeKkTamu 3a pyoexxom u B Poccun

6. MicTopusi CTaHOBICHUSI M PAa3BUTHS aKCEIEPATOPOB

/. AKcenepallOHHbIE MPOTPaMMBbI: Kilaccu(UKaLusl, TPUHIUI pabOThl, OC-
HOBHBIE DJIEMEHTHI U 3TAIbI MPOTPaMMBbI

8. AHanu3 TeHIEHUUHN pa3BUTHSL: IEPCIIEKTUBbI U HAIIPABIICHUS Pa3BUTHS
akceneparopoB B Poccun

9. Akcenepartopsbl 11 YCKOPEHHs pocTa On3Heca

10. ’)Kv3HeHHBIH UK U CTPYKTypa MpOeKTa

11. Pa3nenenue npoekrta Ha (a3bl

12. Y4acTHUKH MPOEKTa

13. Oxpy>keHue nmpoexTa

Kpurepum ouenkmu:

e OlleHKa «3a4T€HO» (MIPU HEMOJHOM (IIOPOTOBOM), XopoiieM (yriyOieH-
HOM) M OTJIMYHOM (IIPOJBUHYTOM) YCBOCHHMH) BBICTABJISETCS MPHU YCIOBUH, €CIIU
CTYJCHT MOKAa3bIBAET XOPOIIUE 3HAHMSI M3YYEHHOIO y4eOHOTO MarepHalia; camo-
CTOSITEJIBHO, JIOTUYHO U IOCJIEI0BATEIbHO U3JIaraeT U UHTEPIPETUPYET MaTepua-
Jbl Y4eOHOTrO Kypca; MOJHOCTBIO PACKPBIBAET CMBICH MpPENIaraéMoro BOIPOCa;
BJIAJCET OCHOBHBIMA T€PMUHAMHU W IMOHATHAMHM H3YYEHHOIO Kypca; MOKa3bIBaeT
YMEHUE MEPEIOKUTh TEOPETUUECKUE 3HAHUS Ha MPENO0JIaraeMblil PaKTUYECKUN
OTIBIT.

e OleHKa «HE 3a4Te€HO» (IIPU OTCYTCTBUHM YCBOEHHUS (HUXKE MOPOTOBOI0))
BBICTABJISIETCS IPU HAJTMYUH CEPhE3HBIX YIYIIEHUI B MPOLECCE U3T0KEHUS yueO-
HOTO Marepuania; B Cllydae OTCYTCTBHS 3HAHWW OCHOBHBIX IOHSATHI U ompenese-
HUI Kypca UIU IPUCYTCTBUH OOJBIIOTO KOJIMYECTBA OMMOOK MPU UHTEPHPETALIH



OCHOBHBIX OHpGI[GJIGHHfI; CCJIM CTYACHT ITOKA3bIBACT 3HAYHUTCIIbHBIC 3aTPYAHCHUA
IIpu OTBCTC Ha IPCHIOKCHHBIC OCHOBHBIC M JOIIOJIHHUTCIBHBIC BOIIPOCHI; IIpU
YCJIOBHUH OTCYTCTBHUA OTBCTA HA OCHOBHOH H HOHOHHHTGHBHLIﬁ BOIIPOCHI.

YK-2.3. Pemiaer KOHKpeTHbIEC 321a4U NMPOEKTA 3asiBJICHHOI0 KadecTBa M 3a
YCTAHOBJIEHHOE BpeMsl

Ilepeviit sman (nopozoewlii ypoeens)
3HATD nopsaok pemeHnss KOHKPETHBIX 33/1a4 TEXHOJOTUYECKOTO MPOEKTa
3asBJICHHOT'O Ka4€CTBA U 33 YCTAaHOBJIECHHOE BPEMSI.

YcrHbli onpoc
. OyHKIHMOHAJIbHBIE 00JIACTH MPOEKTA, UX B3aUMOCBSA3b

. YIIpaBieHue coepKaHueEM IPOEKTa

. YIIpaBiI€eHUE BPEMEHEM IIPOEKTA

. YIIpaBieHue MaTepUaIbHBIMU PECYpPCaMU IIPOEKTa
. Meroas! ynpaBileHHs IPOEKTaMHU

. Yrpasnenue nunpopmareil 1 KOMMyHHKAUSAMH

. Kanennapnoe nianupoBanue

. Mannmanus npoekra

O© 00 NO Ol WN B

. [InanupoBanue npoekra

-
o

Pa3zpaboTka ceTeBbIX MOJieei

-
=

PecypcHoe niaHupoBaHKe NPOEKTa

-
N

broxeTupoBanue mpoekTa

|
L

JIoKyMEHTHpOBaHWE MPOEKTA

Kpurepum ouenkmu:

Jlns onipeneneHust GakKTUYECKUX OLIEHOK KaXJO0r0 MOKa3aTelisi BHICTABIISIIOT-
Csl CIeayronue Oabl.

— PE3yJabTaT, COAEPIKAIIMN MOJHBIM MPABUIIBHBIM OTBET, IMOJIHOCTHIO COOT-
BETCTBYIOIIUNA TpeOOBAaHUAM KpUTEpHs (OTBET MOJTHBIA U MPABUIIBHBIA HA OCHOBA-
HUU U3YYEHHBIX TEOPHUI; MaTepuas U3JI0KEH B ONPEICICHHON JIOTHYECKOU mocie-
JIOBATEJILHOCTHU, JTUTEPATYPHBIM SI3BIKOM; OTBET CaMOCTOSITENbHBIN) —86-100% ot
MaKCUMaJIbHOTO KoJm4decTBO 6amioB (100 6amoB) — «OTIUIHON;

— pe3yJIbTaT, COJAEPIKAIIUN HETOJHBIM MPABUIBHBIA OTBET WM OTBET, CO-
Jiep KaIuil He 3HaYNUTENIbHbIe HETOUHOCTU (OTBET JOCTATOYHO IMOJIHBIN U NMPaBUIIb-
HbIi HA OCHOBAHUHW M3YUYECHHBIX MATEPHUAJTIOB; MAaTEPHUAJ U3JIOKEH B ONPEIACICHHOU
JIOTUYECKOMN TOCTIEI0BATEILHOCTH, IPU 3TOM JIONYLICHBI IBE-TPU HECYIIECTBEH-
Hble OIMOKN), 68-85% OT MaKCMMaLHOTO KOJIMYECTBA 0AJJIOB — «XOPOLIO»;

— pE3yJbTaT, COAECPM AIIUK HEIMOJHBIM MPABWIBHBIM OTBET WJIM OTBET, CO-
JepKaIuil 3HaYuTeIbHbIE HETOYHOCTH (TIPU OTBETE JOMYIEHa CYIIECTBEHHAas
omuOKa, Ui B oTBeTe coaepkutcs 30-60% HeoOXOIUMBIX CBEACHUMN, OTBET He-
CBs3HBIN) — 51-67 % OT MaKCHMAaJbHOTO KOJUYECTBA OAUIOB — «YIOBJIETBOPHU-



TEJILHOY;

— pe3yJIbTaT, CoJiepKallliii HETIOIHBIN MPaBUIBHBIN OTBET (CTENEHb MOJIHO-
Thl 0TBeTa — MeHee 30%), HenpaBUIIbHBIN OTBET (OTBET HE MO CYIIECTBY 3aJIaHUS)
WM OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOIINI MOJHOCTHIO TPeOOBAHU-
am kputepus, — 0 % OT MaKCUMaJBLHOTO KOJUYECTBA OANJIOB — «HEYIOBIETBOPH-
TEJIBHOM.

Tect

1. Lenps npoeKTa — 3TO:

1) ChopmynupoBaHHas MpoOiieMa, ¢ KOTOPOH MPHIETCS CTOJKHYTHCS B
MIPOIIECCE BHIMIOTHEHUS MPOEKTA

2) YTBepxkaeHue, GopMyaupyloiiee o0IIHe pe3yIbTaThl, KOTOPBIX XOTEIOCH
OBl TOOUTHCS B MPOIIECCE BHITIOJHEHUS ITPOCKTA

3) KoMmrutekcHast OlleHKa MCXOHBIX YCJIOBHM M KOHEYHOTO pe3ysbraTa Io
UTOTaM BBITIOJTHEHHSI IPOEKTA

IIpaBuabHBIA 0TBET: 2

2. Peanuzarus nmpoekTa — 3To:

1) Co3nanue ycioBuii, TPEOYIOMUXCS JJI BBHITIOJIHEHHS MPOEKTa 32 HOpMa-
TUBHBIN TIEPUOJ]

2) Habmronenue, peryiupoBaHue U aHAIHU3 IIporpecca MpoeKTa

3) KoMruiekcHOE BBIMIOJIHEHUE BCEX OMMCAHHBIX B MPOEKTE JEHCTBUM, KOTO-
pbI€ HaIpaBJEHbI HA JOCTHXKEHUE €ro IeJIeH

IIpaBuiabHbIii 0TBET: 3

3. I[IpoekTt oTnuyaeTcs OT IPOLECCHOMN AESITENBHOCTH TEM, YTO:

- IIponiecchl MeHEE MPOIOKUTENIBHBIE TIO BPEMEHHU, YEM TTPOCKTHI

- JIJist peanuzanuu OHOTO THUIA MPOIECCOB HEOOXOAUM OJIMH-/IBA UCTIOIHU-
TeJIsl, IJIsl peasiu3aliui MpoeKTa TpeOyeTcss MHOKECTBO UCTIOTHUTENCH

- TIponiecchl OHOTUIHBI U IIUKJIUYHBI, TPOEKT YHUKAJICH MO CBOEH 1EJIu U
METO/IaM peajn3allii, a TAaK)Ke UMEeT YeTKUE CPOKa Havajaa U OKOHYaHUS

IIpaBuabHbIA 0TBET: 3

4. Yto U3 MEpEeUUCICHHOTO HE SBJISICTCS MPEUMYIIIECTBOM MPOEKTHOMN opra-
HU3AIMOHHOM CTPYKTYpbI?

1) O6beauHeHNE IO U 000PYIOBAHUS TPOUCXOIUT YePe3 TPOCKTHI

2) Komanpanast paboTa ¥ 4yBCTBO CONPUYACTHOCTHU

3) CokpariieHue JUHUNA KOMMYHUKAITUU

IIpaBuabHbIi oTBET: 1

5. Uto BKIJIIOYAIOT B Ce0sl MPOIECCH OpraHu3allii U MPOBEICHUS KOHTPOJIS
Ka4yecTBa MpoeKTa?

1) IIpoBepKy COOTBETCTBUS YK€ IMOJTYUYEHHBIX PE3YyIbTATOB 3aJaHHBIM Tpe-
OOBaHUSAM

2) CocraBlieHHE TIEPEYHS HEAOPAOOTOK U OTKIIOHESHUM

3) [TpoMeKyTOUHBIH U HTOTOBBIM KOHTPOJIb KAUeCTBA C COCTABJICHHEM OTYe-
TOB

IIpaBuabHbIH 0TBET: 3

6. MeToa ocBoeHHOTO 00beMa Aa€T BOZMOYKHOCTb:



1) OcBOUTh MUHUMAJTBHBIN OFO/DKET MPOESKTA

2) BpisiBUTH, OTCTAET WM ONEPEXKAET peann3alus MPOoeKTa B COOTBETCTBUU
¢ rpaduKoM, a TaKKe MOJCUYUTATh MEePepacxo]] WK SKOHOMHUIO MPOEKTHOTO OI0/-
xKeTa

3) CxoppeKTHpOBaTh CPOKHU BBITIOJHEHUS OT/AEIbHBIX MPOIIECCOB MPOEKTA

IIpaBuJibHBINA OTBET: 2

7. Kakasg 4acTh pecypcoB pacxollyeTcsi Ha HadaJbHOM JTare pealu3aluu
poeKTa?

1) 9-15%

2) 15-30 %

3) 1o 45 %

IIpaBuabHbIi oTBeT: 1

8. Kakue ¢akxTops! cuibHee BCETo BIUSAIOT HA peaIn3aliio IpoeKTa?

1) DxoHOMHUUYECKHE 1 COITMATIbHBIC

2) DKOHOMHYECKHE U OPraHU3alMOHHBIC

3) DKOHOMHYECKHE U MPABOBHIE

IIpaBuabHbIA 0TBET: 3

9. HazoBuTe OTIMYHUTENbHYI0 OCOOCHHOCTh HHBECTUIIMOHHBIX MTPOEKTOB:

1) Bosbiioii OroKeT

2) Bricokas cTeneHb HEONPEAEICHHOCTH U PUCKOB

3) Lensto siBasieTcst o0s3aTeNIbHOE MOTYyYCHUE MPUOBUIM B Pe3ysIbTaTe pea-
JN3aLUH TPOEKTa

IIpaBuibHbIH 0TBET: 2

10. Yro Takoe Bexa?

1) 3nakoBoe cOOBITHE B peaiu3aldd MPOEKTa, KOTOPOE HMCIOJIb3YEeTCs s
KOHTPOJIS 32 XOJIOM €r0 peasinu3aluu

2) Jlornuecku B3aMMOCBSI3aHHBIE MTPOIIECCHI, BHITIOJIHEHUE KOTOPBIX MPHUBO-
JIAT K TOCTUXKEHUIO OJTHOM U3 1EJIEN ITPOEKTa

3) CoBOKYIHOCTH TOCJIEIOBATEIHLHO BBHITIOJHAEMBIX JEHCTBUN MO peanu3a-
LMY MPOEKTa

IIpaBuabHbIi oTBET: 1

11. Y4acTHUKM MPOEKTa — ITO:

1) [ToTrpedutenu, st KOTOPBIX MPEAHA3HAYAIICS pPeaTu3yeMblil MPOEKT

2) 3aka34MKu, THBECTOPHI, MEHEKEP NMPOEKTAa U €ro KOMaH/1a

3) ®uznyeckue U IOPUINYECKHUE JHUIA, HETOCPEICTBEHHO 3aJ1eHCTBOBAHHbIE
B MPOEKTE WM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHIMOJHEHUS TTPOCK-
Ta

IIpaBuiabHbIH 0TBET: 3

12. Vlaunuanus mpoeKTa sSBJISIETCS CTaJAUEH B MPOIECCe YIPABICHUS MPOESK-
TOM, II0 UTOTaM KOTOPOM:

1) OOBsBIsIETCA OKOHYAHUE BHITIOTHEHUS TPOCKTA

2) CaHKIIMOHUPYETCS Hayajio NpoeKTa

3) Y1BepxkaaeTcsi yKpymHEHHbIN TPOEKTHBIN IJIaH

IIpaBuibHBIH 0TBET: 2

13. Yto Takoe npeameTHas 00JIacTh MpoeKTa?



- OO0BeMBI POEKTHBIX PabOT M UX COJEpIKaHUE, COBOKYITHOCTh TOBapOB U
yCIIyT, MPOU3BOJACTBO (BBITIOJIHEHHE) KOTOPBIX HEOOXOAMMO 00ECIEeUUTh KaK pe-
3yJbTaT BBIMOJIHEHUS TIPOEKTA

- HanpaBnenus v npuHIUMIBL peain3aluy IpoeKTa

- [IpuumnHbL, 10 KOTOPHIM OBLT CO3/IaH MTPOEKT

IIpaBuibHBIA 0TBET: 1

14. JIns yero npeHa3HAYeH METO KPUTHYECKOTO MyTH?

- JInst onpeeneHus: CpoKOB BBIMOTHEHUSI HEKOTOPBIX MPOILIECCOB MPOCKTA

- Jlnst onipeienieHnst BO3MOYKHBIX PUCKOB

- JInst onTMH3alUK B CTOPOHY COKpAIEHUS CPOKOB pealin3aluu MpoeKTa

IIpaBuiabHbIii 0TBET: 3

15. CtpyKTypHas JEKOMITO3ULIMS IPOEKTA — 3TO:

- Harnsimaoe n3o0paxenue B Bujae rpa)koB M CXEM BCEH MepapXUUeCcKOn
CTPYKTYpPBI pabOT poeKTa

- CTpyKTypa opraHu3alliy U JIeJIEerupOBaHUs MOJTHOMOYHI KOMaH/Ibl, peaiu-
3YIOLIEU IPOEKT

- I'paduk MmoCTymieHUss W pacxoJIOBaHUsS HEOOXOIUMBIX JUIsl pean3aluu
IIPOEKTa PECYpCOB

IIpaBuabHbIi oTBET: 1

16. YcranoBuTe 1MoOCiaeA0BATENILHOCT 3TANOB Pa0OT MO CO3/IaHUI0 CUCTEMBbI
YIPABJICHHS MPOEKTAMH

1) o0cnenoBanue;

2) pa3paboTKa KOHIICIIIINH;

3) BEIOOpP MPOrpaMMHBIX MPOTYKTOB;

4) pabOTHI 110 MHTETPAIINY;

5) oOyueHHe mepcoHaia.

IpaBuabHblii oTBeT: 1, 2, 3,4, 5

17. YcranoBUTE COOTBETCTBHE:

1. TpaguIMOHHBIN (KacKaaHbIH, Bogomaaaeiii) merox (Waterfall)

2. knaccuueckuit noaxoq mo PMBoK

3. meton ynpasnenus npoektamu PRINCE2

a) OCHOBaH Ha MOCJIEIOBATEILHOM MPOXO0KICHUH CTaAUMN MTPOEKTa

6) CylrHoCTh COCTOUT B pa3/ielIieHUH MPOEKTa pas/ieJieH Ha MSTh dTAllOB —
WHUIIMAPOBAHUE TIPOEKTA, TJIAHUPOBAHKE, BBITTOJIHCHHE, KOHTPOJIb MTPOCKTA U €TO
3aKpBITHE

B) [loaxo/ K TUIaHUPOBAHUIO MPOEKTA OCHOBAH Ha THUIIE CO3/IaBa€MOTO TPO-
TyKTa

IIpaBuibHbIik oTBeT: 1 —2,2-0,3—B

18. YcranoBUTE COOTBETCTBHUE:

1. MeTos1 THOKOTO yrpaBiICHUS

2. METOJ UCTIOJIb30BAHUS PETYIUPYEMBIX (aJATUBHBIX) PAMOK ITPOEKTOB

3. metox kanOaH (kanban)

a) UTEPATUBHBINA METOJI, 0COOEHHOCTHIO KOTOPOTO SBJIIETCS TO, UTO B HAYaJIE
BBHITIOJIHEHUS TIPOEKTa TOYHO HE M3BECTHO, KAKUM JOJKEH OBITh KOHEYHBIA TPO-
JTYKT ¥ KaKUM OYJIET )KU3HEHHBIHN UK MPOEKTa



0) CymHOCTh METO/Ia 3aKTF0YACTCS B MIOCTOSIHHOM KOHTPOJIE 32 XOJI0M pea-
JU3aIuy 1eed MPoeKTa, 3a paboYuMHU MPOIeCCaMu

B) peanu3alus Mmpoliecca B BUAC MOCTOSIHHOTO IMOTOKA Pe3yJIbTaTOB B XO/JI€
paboThl TIOCPEACTBOM HMX BU3YaJIIbBHOTO OTOOPa)KCHHS M BBISBICHUS W PEIICHUS
npo0JieM

IIpaBuiabHbIik oTBeT: 1 —2,2—-0,3 —B

Kpurtepum onenku:

TectoBble 3a1anus OLICHUBAIOTCS 110 IKajie: | 6ant 3a mpaBUIBHBINA OTBET, 0
0aJI0B 3a HEMPaBWIBHBIN OTBET. MITOroBas omeHka mo Tecty popmupyercs myTem
CYMMHPOBAaHHsI HaOpaHHBIX OAJIJIOB U OTHECEHUS MX K OOILIEMY KOJHMYECTBY BO-
npocoB B 3aianuu. [loMHOXUB noyyeHHoe 3HaueHue Ha 100%, MOKHO mpUBECTH
UTOTOBYIO OIIEHKY K TPaJAULIMOHHOM CJIEIYIOUIUM 00pa3oM:

IIpoueHT NpaBUIBHBIX OTBETOB U OLICHKA!

86-100 % — «OoTIHIHON;

68-85 % — «xoporioy;

51-67 % — «yAOBIETBOPUTEIHHOY;

meHee 50 % — «HEeyOBIETBOPUTEIBHOY.

Bmopoii s3man (npooeunymeotii ypoeeHs)
YMETD pematb KOHKPETHBIE 3314l TEXHOJIOTHYECKOTO MPOEKTA 3asIBIICH-
HOT'O Ka4e€CTBA U 3@ YCTAHOBJIEHHOE BPEMH.

Pedeparnl

. Onienka 3 (heKTUBHOCTH UHBECTUIIMOHHBIX MTPOEKTOB.

. [ImanupoBanue mpoekTa (CUCTEeMHBIN MOIXO0).

. CeTeBoe mianupoBaHue paboT MO MPOEKTY.

VYrpaBiieHHE CTOUMMOCTBIO MPOEKTA.

. KoHTposb 1 perynupoBaHue NpoeKTa.

. YrpaBnenue paboTamMu 10 MPOEKTY (CUCTEMHBIN TOJIXO0T).
. YipaBiieHUE KaueCTBOM IIPOEKTA.

. YripaBieHue pecypcaMu NpoeKTa.

. YpaBJieHUE KOMaHJI0M MPOEKTA.

©oO~NoOUAWNPRE

Kpurepum ouenkmu:

«OTJIMYHO»: TIIyOOKOE M XOPOIIO apryMEHTHPOBAHHOE 0OOCHOBAHUE TEMBI;
yeTKas (OPMYJTUPOBKAa W TIOHMMAHHME HM3ydaeMOH MpOOJIEMBI; IIMPOKOE W Ipa-
BUJILHOE HCIIOJIb30BAHUE OTHOCSINEHCS K TeMe JTUTEPaTyphl U MPUMCHCHHBIX aHa-
JUTHYCCKUX METOJIOB; COJEP)KAHHME MCCIICIOBAHUS M XOJ 3allUTHl YKa3bIBAIOT Ha
HaJIM4KMe HAaBBIKOB palbOTHI CTYyJCHTA B JaHHOW 00JacTH; odopmiieHHe paboThl XO-
polliee ¢ HaJMYUEeM pacIIupeHHou OuOmmorpadguu; 3amura pedepara (BHICTYILIC-
HUE C JIOKJIAJI0M) TTOKa3aia BBICOKHM YPOBEHBb MPOQPECCHOHAIBHON MOATOTOBIICH-
HOCTH CTYZCHTA,

«XOPOIIOY»: apTYMEHTUPOBAHHOE 0OOCHOBAHUE TEMBI; YeTKasi (hOPMYITUPOB-
Ka ¥ TIOHMMaHHE WU3y4aeMOu MpOOJIeMbI; UCIIOIH30BAHNE OTPAaHUYEHHOTO, HO JI0-



CTaTOYHOTO JIJIsl TPOBEJCHHS UCCIIETOBAHMS KOJIUYECTBA HCTOUYHHUKOB; paboTa oc-
HOBaHA Ha CPEIHEM IO TIyOHHE aHaJN3e U3y4aeMOU MpoOJIeMbl U IPU 3TOM CHe-
JaHO HE3HAYUTEJIHHOE YUCIIO 000OIIEHMIA; Ccoaep)kaHnue MCCIeOBaHUs U X0 3a-
IIUTHL; BHICTYIUIEHHUE C TOKJIAZIOM yKa3bIBAlOT HA HAJIMYKME MPAKTUYECKUX HABBIKOB
paboThI CTYJeHTa B JAHHOW 00JIaCTH; JOKJIAa] XOpOouIo o(hopMIIeH C HAJIMYUEM He-
ob6xoauMoii 6ubarorpaduu; X0/ 3alIUThl BRICTYIJICHHUS € JOKJIAaI0M MOKa3al J0-
CTaTOYHYIO HAYYHYIO U MPO(ECCHOHATIBHYIO TIOATOTOBKY CTYICHTA;

«YAOBIETBOPUTEIBHO»: JOCTaTOYHOE OOOCHOBAaHHWE BHIOPAHHOW TEMBI, HO
OTCYTCTBYET I'IyOOKO€ MOHMMAaHHE paccMaTpuBaeMoil mpoOsieMsl; B OuOIHMOrpa-
¢un npeobrasaOT CCHUIKM Ha CTaHAAPTHBIC JUTEPATypHbIE UCTOYHHUKHU; TPY.bI,
HEOOXOJMMbIE JJIi BCECTOPOHHETO M3yueHHUsl MpOOJIEMBbl, UCTIOIB30BaHbl B Orpa-
HUYEHHOM 00BbEME; 3aMETHA HEXBaTKa KOMIIETEHTHOCTHU CTYJIEHTa B JaHHOW 00Ja-
CTU 3HaHM; o(OpMIICHHE TOKJIaZa COAEPKUT HEOPEHKHOCTH; 3aIlUTa BBICTYILIE-
HUE C JIOKJIa/I0M I0Ka3ajia yAO0BJIETBOPUTENIbHYIO MPOPECCUOHANBHYIO IMOATOTOB-
Ky CTY/ICHTA;

«HEYIOBJIETBOPUTEIIBHO»: Te€Ma JOKJaja MpeACTaBlIeHa B OOILIEM BUIE;
OTrPaHUYEHHOE YUCJIO MCHOJIb30BAHHBIX JUTEPATYPHBIX HCTOYHUKOB; IIA0JIOHHOE
U3JI0’)KEHUE MaTepuana; Cy>KJIeHHUs M0 HCCIeayeMoi npoliaeMe He Bceraa KoMIie-
TEHTHBI; HETOUHOCTH M HEBEPHBIE BBIBOJIBI 110 PACCMATPUBAEMON JUTEpPaATypeE;
oopmileHHe T0KIa1a ¢ 3JIEMEHTaMH 3aMETHBIX OTCTYIJICHUH OT o0mux TpedoBa-
HUI; BO BpeMs BBICTYIUICHHS C JOKJIAJOM CTYJEHTOM MpOSBICHA OrpaHUYCHHAs
npodeccuoHanbHas 3pyIuLus.

Tect

1. Kakue (axtopbl HEOOXOAMMO YUUTHIBATh B MPOLECCE MPUHATHUS PELICHUS
0 peanu3aluy UHBECTULIMOHHOTO POeKTa?

1) Uadnsiimio 1 TOJTUTHYECKYIO CUTYAITUIO B CTPaHe

2) Nndnsmuio, ypoBeHb 0€3paOOTHIIBI M aIbTEPHATUBHBIC BAPUAHTHI MHBE-
CTUPOBAHUS

3) Undnsumro, pucku, anbTepHATUBHBIC BAPHUAHTHl MHBECTUPOBAHUS

IIpaBuabHbIA 0TBET: 3

2. Kak Ha3pIBaeTCs BDEMEHHOM MTPOMEKYTOK MEKYy HAa4ajlOM pealli3aliiu u
OKOHYaHUEM IMPOEKTa?

1) Cragus npoekra

2) JKu3HeHHBIN ITUKJT IIPOCKTa

3) Pesynbrar npoekra

IIpaBuibHBIH OTBET: 2

3. B Microsoft Project ecThb cieayroIie TUIIBI PECYpPCOB:

1) MarepuanibHbie, TPYAOBBIC, 3aTPaTHBIC

2) MarepuanbHbie, TPYAOBBIE, BPEMEHHBIE

3) Tpynossie, prHAHCOBBIC, BpEMEHHBIC

IIpaBuibHbI OTBeT: 1

4. ITpoeKT, KOTOpbIA HMEET JUIIb OJHOTO MOCTOSIHHOTO COTPYJHHKAa —
YIIPABJISIFOIIETO MPOEKTOM, SBJISIETCS ... MATPUYHOU CTPYKTYPOU.

1) Equnuunoi



2) OpauHapHOU

3) Cnaboit

IIpaBuibHBINA 0TBET: 3

5. Kak Ha3bpIBaeTCs CKUJIKA, COJCHCTBYIOIIAs PeKJiaMe MPoeKTa?

1) Ctumynupyroras

2) IlpoekTHas

3) MapkeTuHroBast

IIpaBuabHbIi 0TBET: 3

6. /[Ba MHCTpyMEHTa, COACHUCTBYIOIINX MEHEKEPY MPOSKTa B OPraHU3aIMN

KOMaH/Ibl, ClIOCOOHO# paboTaTh B COOTBETCTBUU C IENISIMU U 33J]a4H MMPOEKTa — 3TO
CTPYKTYypHasi CXemMa OpraHH3aluu H....

1) YxpynHeHHslii rpaduk

2) Marpuna OTBETCTBEHHOCTH

3) Jlo/KHOCTHASI HHCTPYKLIMS

IIpaBuabHBIHA 0TBET: 2

7. HazoBuTe MeTO] KOHTPOJIS (DaKTUYECKU BBIMOJHEHHBIX pabOT MO peanu-

3dallUU IIPOCKTaA, HOSBOJ’I}II-OHII/Iﬁ IMPOBCCTHU YUYCT HCKOTOPLIX IIPOMCIKYTOUYHBIX HTO-
I'OB Vi1 HC3aBCPIUICHHBIX pa60T.

1) 10 va 90

2) 50 na 50

3)0x 100

IIpaBuiabHbIH 0TBET: 2

8. Tpu cmocoba ¢uHAHCHPOBAHUS TMPOEKTOB: camMO(MHAHCHPOBAHUE, WC-

IMOJIb30BaHMEC 3aCMHLBIX U ... CPCIACTB.

9TO .

1) [IpuBnexaembIx

2) l'ocynapcTBEHHBIX

3) CioHCOpCKUX

IIpaBuabHbIi oTBET: 1

9. CocTosiHUA, KOTOPBIE MPOXOAUT MPOEKT B MPOLIECCE CBOEH peanu3aiuu —

. TIPOGKTA.

1) Drambt

2) Craguu

3) dazbl

IIpaBuabHbIii 0TBET: 3

10. Kak Ha3bIBaeTCsi BpEMEHHOE JTOOPOBOJIbHOE OOBEIUHEHHE YUYaCTHUKOB

IIPOEKTa, OCHOBAHHOE Ha B3aMMHOM COIJIAIIEHWH U HAIIPABJIEHHOE HA OCYIIECTB-
JieHUE MPUOBUILHOTO, HO KallUTaJ0EMKOTO IIPOeKTa?

1) Konconuparus

2) Koncoprimym

3) Unrerparus

IIpaBuibHBIH OTBET: 2

11. 3aBepmaromas (aza >KU3HEHHOTO IMKJIA MPOEKTa COCTOUT U3 TIPHEMOY-

HBIX UCTIBITAHUHN U ...

1) KoHTpOJIbHBIX UCITPABIICHUI
2) OnBITHOM 3KCIITyaTaluu



3) Moaepuuzanuu

IIpaBuJibHBINA OTBET: 2

12. Kak Ha3bIBaIOTCS JCHEKHBIE MOTOKU, KOTOPHIE MOCTYMAIOT OT KaXKI0ro
YYaCTHHUKA PEeaIi3yeMOoro MmpoexTa?

1) Ilpuroku

2) AKTUBBI

3) Bxutazbt

IIpaBuiabHbIi oTBeT: 1

13. Kak Ha3pIBaeTCsl OpraHu3allMOHHAas CTPYKTypa YIpaBiICHHs MPOCKTaMH,
IpUMEHsSEeMas B OpPraHU3alUsAX, KOTOpbIE MOCTOSHHO 3aHMMAIOTCS pealu3alueit
OJTHOTO UJTM HECKOJIBKUX MPOEKTOB?

1) MarepuHckas

2) Anxokparuueckas

3) BceoOiee yripaBieHue npoeKTamMmu

IIpaBuabHbBIA 0TBET: 3

14. TIpoekT, 3aka34yMK KOTOPOTO MOXET PEIIMTHCS YBEIUYHUTHh €ro OKOHYa-
TEJIbHYI0 CTOUMOCTD 10 CPAaBHEHUIO C TIEPBOHAYATILHOM, SIBIISICTCS:

1) [IpocTbiM

2) KparkocpouHbIM

3) JoarocpouHbiM

IIpaBuiabHbI 0TBET: 2

15. O0beuHeHrEe PECypcoB B MPOIIECCE CO3JaHUSI BUPTyaJbHOTO oduca
MIPOEKTa XapaKTEPU3YETCH ... HE3aBUCUMOCTBIO.

1) TeppuropuanbHOi

2) ®uHaHCOBOM

3) AIMUHUCTpPATUBHOM

IIpaBuabHbIA 0TBET: 3

16. YcranoBUTE COOTBETCTBHUE:

1. CtpykTypa, mocTpoeHHasi 0 PYyHKIIMOHAITBHOMY TTPUHIIUITY

2. CTpyKTypa, TOCTPOEHHAs: Ha OCHOBE CTPYKTYPHI IPOYKTA

a) JIeTaeT aKIeHT Ha BUJIAX JIEATEIIbHOCTH U OTICIBHBIX padoTax

0) enaeT akIeHT Ha ONPEACICHHOM BHJIE€ TIPOIYKIIUN WU YCITyTe

IpaBuabHbIii oTBeT: 1 — a3 2 — 6.

17. YcranoBUTE COOTBETCTBHUE:

1. lepeBo nenei

2. JlepeBo pelieHuit

3. depeBo pabdot

a) Tpadbl, CXeMbl, NMOKA3bIBAIOLIME, KAK F€HEpaJIbHAs 1IeJIb NPOEKTa pa30Ou-
BaeTCs Ha MOALENH MOCIEeIYIOUUX YPOBHEN

0) rpad, cxeMa, OTpaKarIIKe CTPYKTYPY 3aJa4¥l ONMTHMH3AIMA MHOTOIIIA-
rOBOrO Ipolecca

B) Ha KaXJIOW CTaJWM TUTAHUPOBAHUS HEOOXOIUMO Pa3ACIUTh PadOTHI IO
MIPOEKTY Ha YaCTH

IIpaBuabHbIM 0TBeT: 1 —a; 2 —0; 3 — B.



18. YcranoBuTe mocienoBaTenbHOCTh (DYHKIMOHAIBHBIX 00JacTeil ympas-
JICHUSI TPOEKTOM

1. ynpaBienue cofep:kanueM U o0beMaMu padboT (yIpaBiieHHE LEJISIMH TIPo-
eKTa);

2. yIpaBJieHHE BpeMeHeM (CpOKaMu);

3. yIpaBJIeHHE CTOUMOCTBIO;

4. ynpaBieHUE KauyeCTBOM;

5. ympaBieHHe MaTepHalbHO-TEXHHUUECKUM ObOecriedeHneM (MaTepuaibHbI-
MU pecypcamu);

6. yripaBieHHe 4eI0OBEUECKUMH pecypcamMu (IIEpCOHATIOM);

{. ynipaBJICHHE PUCKAMH;

8. ynpasienne nHpopManue 1 KOMMYHUKAITUSIMU;

9. MHTErpalMOHHOE YIIPaBIICHHUE.

IIpaBuabHblii oTBeT: 1, 2, 3,4,5,6,7,8,9

19. YcTaHoBUTE COOTBETCTBHE:

1. Coneprxanue npoekra

2. UnummuupoBanue

3. [InanupoBaHue coaepKaHus

a) MpejCTaBiIseT cOo0OM cucTeMy Ielield MpoeKTa U Meponpuatuil (padoT),
HaIpaBJICHHBIX HA UX JIOCTIXKCHHE

0) NpUHATHE PEIICHUS O HavaJle TPOeKTa

B) JeTalibHasi mpopaboTka (IIPOEKTUPOBAHME) CTPYKTYPHI e u padoT
MIPOCKTa M CTPYKTYPHI POTYKITUN TTPOCKTA

IIpaBuabHbIii oTBeT: 1 — 2352 —0; 3 — B.

20. YcTraHOBUTE COOTBETCTBHUE:

1. Memoo kpumuueckoeo nymu

2. Memoo PERT

3. Memoo GERT

a) UCTIOJIb3YeT MaTeMaTUUECKUM aHaJIN3, MIO3BOJISIOIIHNMI ONPEACNATh pAHHUE
¥ TIO3JIHHUE JIaThl Hayajga U OKOHYAaHHS paboT MpoekTa 6e3 ydeTa OrpaHMueHUN Ha
pecypchbl, a Takke pe3epBbl — MPOMEKYTKH BPEMEHH, Ha KOTOPbIE MOXHO OTO-
JIBUHYThH BBIMIOJHEHUE pa0OT 0€3 HapylIeHUs OTpaHUYCHUN U JaThl 3aBEpPIICHUS
IpoeKTa

0) UCHOJIb3YET MOCIEAOBATENbHYIO CETEBYIO JIOTUKY M CPEIHEB3BEUICHHBIC
OLICHKH MPOJOKUTENFHOCTA PAOOT ISl BBIYMCICHUS TIPOJAOKATEITHHOCTH BCETO
poeKTa

B) IMO3BOJISIET MPOBOJIUTH BEPOATHOCTHYIO 00pabOTKY KaK CETEBOW JIOTHKH,
TaK ¥ OLIEHOK MPOJODKUTEIHLHOCTH padoT

IpaBuabHbIii oTBeT: 1 — 2352 —0; 3 — B.

Kpurepuu ouenku:

TecToBbIC 3a1aHMsI OIEHUBAIOTCS TIO MIKae: 1 6as 3a mpaBUIbHBIN OTBET, ()
OaJIJIOB 32 HEMPABWIBHBIA OTBET. MITOroBas orieHka Mo TecTy GOopMUPYETCS IMTyTEM
CYMMHPOBaHHsI HaOpaHHBIX OAJIJIOB M OTHECEHUS MX K OOIIEeMy KOJHMYECTBY BO-



npocoB B 3aanuu. [loMHOXkuUB nonyyeHHoe 3HaueHue Ha 100%, MOKHO MpUBECTH
UTOTOBYIO OIICHKY K TPAJAUIIMOHHON CJIEIYIOIINM 00pa3oM:

[TporieHT mpaBUIBHBIX OTBETOB H OIICHKA!

86-100 % — «oTnu4uHOY;

68-85 % — «xoporioy;

51-67 % — «yJOBICTBOPUTEIHLHO;

meHee 50 % — «HeyIOBIETBOPUTEIHHOY.

Tpemuit sman (8v1COKUIL ypoBeHs)
BJIAJIETD HaBbikamMu penieHuss KOHKPETHBIX 3a/1a4 TEXHOJIOTHYECKUX IIPO-
€KTOB 3asBJICHHOTO Ka4Y€CTBA U 34 YCTAHOBJICHHOE BPEMSI.

Pa3HoypoBHeBbIE 32/1a44 M 3aaHNS

3ananue 1.

Jlns mpoekta «OpraHu3aiiys HHHOBAIIMOHHOTO MPOU3BOJCTBAY (IIpeanpusi-
THE CHECIHAIU3UPYIOIIeeCs Ha BBITYCKE METAIUIOUEPEIHUIIbI) COCTaBbTE d(PPEKTUB-
HYIO OPTCTPYKTYPY U cHOpMUpPYHTE KOMAHTY.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananme 2.

Jlns mpoekTa «CTpOUTENBCTBO ra30MpoOBO/Ia B CEIILCKOM MECTHOCTHY MEpe-
YUCIIUTE BHEIIHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT MOBIUATH Ha MPOEKT.

IIpaBU/IbLHBIM OTBET: BADUATHBHBIM OTBET

3aganue 3.

[IpuBenuTe mepedyeHb akceIepalMoOHHBIX MNpOrpaMM MOAXOASIIUX IJIsI OT-
paciu pacteHueBojicTBa. OOOCHYIUTE OTBET.

IIpaBu/IbHBINA OTBET: BADUATUBHBIM OTBET

3ananmue 4.

[IpuBenuTe mepedyeHb akceIepalMOHHBIX NPOrpaMM MOAXOASAIIUX AJISl OT-
paciu )KUBOTHOBOICTBA. OOOCHYITE OTBET.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3aganme S.

[IpuBenuTe MEepedeHb aKceNepalMOHHBIX MPOrpamMM MOAXOASAIIMNX Il cde-
ps1 IT. O6ocHyiiTe OTBET.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3axanue 6.

IToctpovite auarpammy ['aHTTa IO UMEIOIIUMCS JaHHBIM O IIPOEKTE IIPOBE-
JICHUsI MApKETUHTOBOT'O HCCIEIOBAHUS IyTEM OIpoca MOTEHIMAIBHBIX MOTPEOU-
tenei: 1) qopaboTka aHKEThI — 2 AHS; 2) TUJIOTHOE UCCleI0BaHue — 2 IHS; 3) TH-
paxupoBaHue aHKeT — | JeHb; 4) UHCTPYKTax nepcoHana — 2 AHs; 5) cOop uH-
dbopmanuu (rpoBeseHue onpoca) — 10 gHEH; 6) KOHTPOJb KauyecTBAa BXOIHON HH-
dbopmanuu — 10 nuew; 7) o6paboTka uapopmanuu — 9 aHEH; §) TOTUUECKU KOH-
TPOJIb Oa3bl TaHHBIX — 2 JTHS.

IpaBuabHbIii oTBeT: 5,6,7,1,2,4,8,3

3ananue /.



[TocTpoenue CTPYKTYphI JEKOMITO3UIIMH padoT mpoekTa. [Ipoananusupyiite
MPOEKT MO3JaHUs MUHHU-1IEXa MO0 nepepaboTKe MOJOKa-ChIpbs, pa30elTe ero Ha
da3bl, cTaauu, Tanbl, TaKeTbl padoT, OTAEIbHbIE PA0OTHI. YKaXUTE B3aUMOCBS3U
Mexay padoramu. Hamummre cnenudukanuu, no kpahHed mepe ISl ABYX BbI-
OpaHHBIX PabOT MpPOEKTA.

IIpaBWJIbHBIN OTBET: BADUATUBHBIN OTBET

3amanue 8.

Omnpenenure 0XKUIAEMYI0O KOMMEPYECKYIO CTOUMOCTh ITPOCKTOB U (DHHAHCO-
BbIW UHJIEKC, MCTIOJIb3YS JAHHbBIC TAOIUIIbI.

[Ipoekt PV Beposar-  [BepositT- 3aTpatel HaKommepueckue [OKHIaeMble MPOJia-
HOCTh TEX-HOCTh KOM-pa3pabOTKy BaTparbl KU
HUYECKOTO [MEPUYECKOTO
ycnexa ycnexa
1 25 0,5 0,6 13 6 40
IpaBuabHblii oTBeT: -8,5%0; 3,7.
3ananmue 9.

Onpenenure 0KUAAEMYIO KOMMEPYECKYIO CTOUMOCTh MPOEKTOB U (PUHAHCO-
BbII MHJEKC, UCII0JIb3YS JAHHbIE TaOJIUIIbI.

IIpoekt PV Beposit-  Beposr- 3atpatel  HaKomMmepueckue |(OkujaeMble Mpoja-
HOCTb TEX-HOCTb KOM-pa3paboTKy BaTparbl KU
HHYCCKOI'0 MCPUCCKOIro
ycnexa ycnexa
1 45 0,4 0,2 23 2 60
IpaBuabublii oTBeT: -20,2; 0,9
3aganmue 10.

Omnpenenure 0XkUIaEMYI0 KOMMEPUECKYIO CTOMMOCTb ITPOEKTOB U (PUHAHCO-
BbII MHJAEKC, UCIIOJIb3Ys JAaHHBIE TaOJIUIIbI.

[IpoekT PV Beposr-  Beposr- 3arpatsl HaKomMmepueckue (OkKuaaemble Ipofa-
HOCTb TEX-HOCTh KOM-pa3paboTKy BaTparbl KU
HUYICCKOTO MEPUYCCKOIr'o
ycmexa ycmexa
1 89 0,5 0,8 29 5 90
IIpaBunbHbIi oTBeT: 4,1%; 5,0%
3aganme 11.

Omnpenenure 0XXKUIaEMYI0 KOMMEPUECKYIO CTOMMOCTb ITPOEKTOB U (PUHAHCO-
BbII MHJAEKC, UCII0JIb3Ys JAHHBIE TaOJIUIIbI.

[Tpoekt PV Beposit-  Beposrt- 3arpatsl HaKomMmepueckue (Okuaaemble Ipoja-
HOCTb TEX-HOCTh KOM-pa3paboTKy BaTparbl KU
HUYCCKOTO MCPUYCCKOIr'o
ycrexa ycrexa
1 29 0,2 0,2 45 18 100
IpaBuabHblii oTBeT: -47,4%; 0,6%0.
3aganue 12.

Onpenenure YUCTHIN OeHEDUT U KyMYJIATUBHBIM OCHE(PUT MPOrpaMMBbl IIPO-
€KTOB, UCIO0JIb3Ys TAHHbIE TaOJIUIIbI.

[Toxazarenu, MJH. pyo0. Mecsbl

1 2 3 4 5 6 7 8 9

benedur — — — — 2 6 8 9 10




Batpats | 7 | 8 ] 9] 5 | 4 [ 3] 2 ]3]°+s

IIpaBHJIbHBIN OTBET:

YucTeiii 6eHedur -7 -8 -9 -5 -2 3 6 6 5

KymynstuBHelii 6enenepur | -7 -15 -24 | -29 -31 | =29 | -23 | -17 | -12

3ananue 13.

Cdopmupyiite 6a3y NaHHBIX MOTEHIIMAIBHBIX PE3UJIEHTOB M pa3padoTaiiTe
AHKETY M CLICHapHil UHTEPBBIO C MPEACTABUTEISIMUA KOMIIAHUN — MOTEHIHAIBHBIX
PE3UAEHTOB ISl CIEAYIOIIETO MTPOEKTA.

[Ipoekt — uccnenoBaHUE 3aMHTEPECOBAHHOCTH MHBECTOPOB IPOMBIIILICH-
HBIX IMPOMU3BOJCTB B PAa3MELICHUH MPEANPUATHI HA TEPPUTOPUH HOBOTO HHIY-
CTpUAJIBHOTO NapKa B benropoackoii 061acTu.

3aka3uuk uccienoBanus: 3A0 «IIpoekr».

Otpacnp: HHIYCTPUAIBHBIE TAPKH.

I'eorpadus uccnenoranus: benropojckas 00acTh.

[lenb uccnenoBaHus: BBISIBUTh 3aUHTEPECOBAHHOCTH MPOMBIIUICHHBIX TIPE/-
npustui [{OO B pa3MmenieHnn HOBBIX TPOU3BOACTB HA TEPPUTOPUHN PA3BUBAEMOIO
WHyCTPUAIBHOTO MapKa.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananme 14.

PazpabotaiiTe nporpamMmmy MpoBeACHUS UHTEPBBIO U aHKETY Ha MpEIMET 3a-
WHTEPECOBAaHHOCTU B pa3MEIlEHUU 00BbEKTa(-0B) HA TEPPUTOPUU WMHIYCTPUATHLHO-
ro napka B benropozackoit o01acTu 115 CIAEAYIONMIETO MPOCKTA.

[Ipoekt — uccnenoBaHUE 3aMHTEPECOBAHHOCTH MHBECTOPOB MPOMBIIILICH-
HBIX TMPOU3BOJCTB B Pa3MEICHUM MPEANPUATUN HA TEPPUTOPUM HOBOTO HHIY-
CTpUAJIBLHOTO Tapka B benropockoii 061acTu.

3aka3uuk ucciuenoanus: 3A0 «IIpoekty.

Otpacnp: HHIYCTPUATIBHBIE TAPKH.

I'eorpadus uccnenoranusi: benropojackas 06acTh.

[lenb uccnenoBaHus: BBISIBUTh 3aUHTEPECOBAHHOCTH MPOMBIIUICHHBIX TIPE/-
npustuii [{OO B pa3MmenieHnn HOBBIX TPOU3BOACTB HA TEPPUTOPUU PA3BUBAEMOTO
WHyCTPUAIBHOTO MapKa.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananme 15.

CocraBbTe MaTpPUIly OTBETCTBEHHOCTH MPOEKTA UCTIONIB3Yst MeTouKy RACI.

[Ipoekt — uccnenoBaHUe 3aMHTEPECOBAHHOCTH MHBECTOPOB MPOMBIIILICH-
HBIX IMPOMU3BOJCTB B Pa3MEIICHUH MPEANPUATHI HA TEPPUTOPUM HOBOTO HHIY-
CTpHAJIBLHOTO TIapka B benropojckoi o61acTu.

3aka3zuuk ucciuenoBanus: 3A0 «lIpoekT».

Otpacnp: HHIYCTpUATIBHBIE TAPKH.

I'eorpadus uccnenoranus: benroposackas 06acTh.

[lenb uccnenoBaHus: BBISIBUTh 3aUHTEPECOBAHHOCTH MPOMBIIICHHBIX TIPE/I-
npustuii [{OO B pa3MmenieHnn HOBBIX TPOU3BOACTB HA TEPPUTOPUU PA3BUBAEMOTO
WH]IyCTPUAIBHOTO MapKa.

IIpaBU/IbLHBIA OTBET: BADUATHBHBIN OTBET



3ananmue 16.

Ucnons3ys metonuky RACI, pacnipenenure 0TBETCTBEHHOCTh MPU pean3a-
LAY MPOEKTA CO3AaHUsI MUHU-TIEKAPHH.

IIpaBuJIbHBIN OTBET: BADUATUBHBIN OTBET

3ananue 17.

PaccuuTaiite ocBoeHHbIN 00beM B paMkax npoekta OAO «BocTok» mniaHu-
poBaiio npousBectd 150 nBurarenerd croumocthio 2000 miH. py6. B pesynbTare
Ob110 Ipom3BeneHo 134 nBuratenst crouMocThio 1865 mutH. pyo.

IpaBuabHblii oTBeT: 1786 MJIH. pPYO.

3ananmue 18.

PaccuuraiiTe OTKIIOHEHHE MO CTOMMOCTH B pamkax mpoekta OAO «Bo-
CTOK» ITaHupoBasio npousBecTu 150 nBurareneit croumocteio 2000 miaH. py0. B
pe3yabpTare Obulo npousBeieHo 134 aBuraTens CTOMMOCTBIO 1865 MiH. pyo.

IIpaBuibHBINA 0TBET: 79 MJIH. pYyoO.

3ananme 19.

Paccunraiite oTkiIIOHEHHE 1O cpokaMm B pamkax npoekra OAO «Boctok»
manupoBao mpousBectd 150 gBurarenerd ctommocthio 2000 miH. pyo. B pe-
3ynbTaTe ObUTo mpousBeaeHo 134 nBuratenst cTOMMOCThIO 1865 MitH. pyo.

IIpaBuiabHbIi 0TBeT: 214 MUIH. pYyoO.

3ananue 20.

[IpuBeanTe METOAMKY KOMMEPUECKOTO aHAJIN3a MTPOCKTA.

IIpaBU/IbLHBIM OTBET: BADUATHBHBIM OTBET

3aganue 21.

[TpuBeanTe METOANKY OpPTraHU3aAIMOHHOTO aHAJIN3a MTPOEKTA.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3ananue 22.

[IpuBeanTE METOANKY PKOJIOTUUECKOTO aHaM3a MPOEKTa.

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananue 23.

[IpuBennTe METOANKY COIIMATBLHOTO aHAJIM3a IIPOEKTA.

IIpaBU/IbHBIN OTBET: BADUATHBHBIN OTBET

3ananue 24.

[IpoBeauTe pazneneHue MpoeKTa 1o 3akiajgke GpyKToBOro canaa Ha dasbl

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3axanue 25.

[IpuBeauTe METOANKY TEXHUKO-IKOHOMHYECKOI'0 000CHOBAHUSI MPOEKTA.

IIpaBuJIbHBINA OTBET: BADHATUBHBIM OTBET

3axanue 26.

[IpuBenuTe MEeTONUKY pa3pabOTKH (a3bl IUIAHUPOBAHUS MMPOEKTA.

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananue 27.

[IpuBenuTe MeTOMMKY pa3pabOTKH (a3bl ICKU3HOTO MPOSKTUPOBAHUSI.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananue 28.

[IpuBenuTe METONMUKY pa3pabOTKU KOHTPAKTHOM (ha3bl MPOEKTa.



Ta.

CKTa.

IIpaBH/ILHBINA OTBET: BADHATUBHBIH OTBET

3aganue 29.

Pa3paboTaiiTe MeTOMKY 0A00pa YHACTHUKOB ITPOEKTA.

IIpaBuJIbHBIN OTBET: BADUATUBHBIN OTBET

3aganue 30.

PazpaboTaiiTe MeToIuKy 0TOOpa HHBECTOPOB MTPOEKTA.

IIpaBuJIbHBIN OTBET: BAPDUATUBHBIN OTBET

3ananue 31.

BoiaenuTe KoMOETEHIIMN, KOTOPBIMH JIOJDKEH 00J1a1aTh MEHEKEP TPOEKTA.
IIpaBHIbLHBINA OTBET: BADUATUBHBIH OTBET

3ananue 32.

BolaennTe KOMIIETEHIIMHA, KOTOPBIMU JIOJKEH 00J1aaTh MAPKETOJIOT MPOEK-

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET
3ananue 33.
Boigenute KOMIeTeHIMH, KOTOPBIMU JIOJDKEH 00J1aaTh pa3pabOTUUK IMpo-

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET
3ananue 34.
Omnpenenure BUIBI PECYpPCOB, HEOOXOAUMBIE ISl pead3ali MpPOeKTa I0

CTPOUTEIBCTBY LI€Xa MEPBUYHON MepepabOTKH MOJIOKA.

IIpaBU/IbLHBIM OTBET: BADUATHBHBIM OTBET
3ananmue 35.

Onpenenute 060pynoBaHUE HEOOXOIUMOE JJIsl OpTraHU3allid KOBOPKUHTA.
IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET
3ananmue 36.

[TocTpoiiTe nepapXuIecKyro CTPyKTypy padoT.
IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET
3ananue 37.

[TocTpoiiTe KOMOMHUPOBAHYIO CTPYKTYpPY padoT.
IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET
3ananue 38.

ITocTpoiiTe MPOIYKTOBYIO CTPYKTYpPY padoT.
IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

Kpurepum ouenkmu:
CocraBieH NpaBUIBHBIM AJTOPUTM PELICHHs 3a7adyd, B JOTHYECKOM pac-

CYXXJICHUH, B BbIOOpe (POpMYysT M pelieHun HET OMIMOOK, MOJTYYEeH BEpHBIN OTBET,
3aJlaya pelleHa PalMoOHAIbHBIM CIIOCOOOM — «OTIUYHOY;

CocraBieH NMpaBUIBHBIN AJTOPUTM PELIECHUS 3aJadyd, B JOTHUYECKOM pac-

CY)KJIEHUU U PEIIEHUU HET CYIIECTBEHHBIX OIIMOOK; MPAaBWIHLHO CIEIaH BHIOOD
dbopmyn s pelieHus; ecTh OOBICHEHHE PEeIeHus, HO 3ajlaya pelieHa Heparmo-
HaJBHBIM CIOCOOOM WJIM JIOMYIIEHO HE 0oJiee JBYX HECYIECTBEHHBIX OIIMOOK,
MOJIYY€H BEPHBIN OTBET — «XOPOIIOY;



3ajaHue MOHATO MPABWIBHO, B JJOTHUECKOM PACCYKICHUU HET CYIIECTBEH-
HBIX OIIMOOK, HO JIOMYIIEHBI CYIIECTBEHHbIE OITMOKHU B BbIOOpE (hOpMYIT UM B Ma-
TEMaTUYECKUX pacyeTax; 3ajlaya pelleHa He MOJHOCThIO WM B OOIIeM BHJIIE —
«YJOBJIETBOPUTEIHHON;

3aaya pelieHa HeMpaBUIbLHO UK HE PellieHa — «HEYI0BICTBOPUTEIBHO.

Tect
1. BeiOpaTh TepMUH AJsi KOTOPOTO JAHO OMPEICIICHUE: «BIAJENel MPOeKTa
U Oynyuiuii moTpeOuTENb €ro pe3yJbTaToB)
HNuBecTop nmpoekra
KoopauHaninoHHbIM COBET
Kyparop npoekra
Komanna npoekra
KoMaHnJa ynpaBiieHusI IPOEKTOM
PykoBoauTens npoekra
[Torpedburenu npoayKTa NpoeKTa
WMHnnparop npoexra
. 3aKa34yuK MPOEKTa
IIpaBuabHbIi oTBET: 9
2. CereBoil rpauK pOEKTa NpeJHa3HAYEH JIs
1. ynpaBneHus 3aTpataMy BPEMEHHU Ha BBIIIOJIHEHHE KOMILUIEKca padboT mpo-

©CoNokwNE

eKTa

2. yIpaBJICHHS MaTepUATLHBIMU 3aTpaTaMu

3. ynpasieHus] KOH(OIUKTaAMH MPOSKTHON KOMaHIbI

4. ynpaBieHuUsl pUCKaMu

IIpaBuabHbIi oTBeT: 1

3. HazBatb TUI CTPYKTYpPHOU TEKOMIO3UITUU padOT

1. IIponyxroBas CJIP

2. ®ynknuonansHas CJP

3. Opranuzanuonnas CJ[P

IIpaBuabHbIi oTBET: 1

4. Yto u3 HUXKE MEPEUUCIICHHOTO HE sBIsieTCsS (OPMOI MPOEeKTHOTO (hHMHAH-
CUPOBAHMSI

1. ®uHaHCHpPOBAHUE C IMOJTHBIM PErPECCOM Ha 3aeMIIHKA

2. ®uHaHcupoBaHue O€3 IMpaBa perpecca Ha 3aeMIIHMKa

3. ®uHaHCHPOBAHUE C OTPAHUYCHHBIM ITPABOM perpecca Ha 3aeMITUKa

4. duHAHCUPOBAHUE C HE OTPAHUYCHHBIM ITOJIHBIM PETPECCOM Ha 3aCMIIMKA

IIpaBuiabHbIi O0TBeT: 4

5. BeiOpaTh TepMUH 1JI1 KOTOPOTO JaHO OIpEeeHUE: «OCYIIEeCTRISIET hu-
HAHCHUPOBAHHE MPOEKTA 32 CUET CBOMX WJIW MPUBJICUCHHBIX CPEIICTB

1. MuBectop npoekTa

2. KoopimHaIIMOHHBIA COBET

3. Kyparop npoekra

4. KomaH/1a mpoeKTa

5. Komanpaa ynpasieHusi mpoeKToOM



6. PykoBonuTensb nmpoekra

7. IlorpebuTenu MpoayKTa MpOeKTa

8. MnummaTop npoekTa

9. 3aka3uuk mpoeKTa

IIpaBuibHBIH 0TBET: 1

6. Kakol u3 HIKe MEepevrCICHHBIX PE3EPBOB HE SBJSETCS MapaMETpPOM Ce-
TEBOro rpaduka MmpoexTa

1. He3aBUCUMBII

2. TapaHTUIHBIN

3. HETIOJTHBIN

4. mOJIHBIN

5. cBOOOIHBIN

IIpaBuiabHbIii 0TBET: 3

7. Bb1OpaTh 11€51b MeTO/1a YIIpaBJIeHUs TpoeKTa: MeTol KpUTUYECKOTO Iy TH

1. cokparieHue 10 MUHUMYyMa MPOJIOJKUTENILHOCTH Pa3pabOTKU MPOEKTOB

2. IOJly4YUTh TOYHOE M TOJHOE PACIUCAaHUE MPOEKTa C y4eToM paldoT, UX
JUINTEIBHOCTEH, HEOOXOAUMBIX PECYPCOB, KOTOPOE CIIYKHUT OCHOBOM AJIsI MCIIOJ-
HEHUs [TPOEKTa

IIpaBuabHbIi oTBET: 1

8. BblOpaTh TepMUH 1711 KOTOPOT'O JIaHO ONPEJENICHUE: «YYaCTHUKH KOMaH-
JIbl IPOEKTA, IPUHUMAIOUIUE YYACTUE B YIIPABICHUH TPOSKTOM
. MuBecTop npoekra
. KoopanHanimoHHbIM COBET
. Kyparop npoexkra
. Komanpga mpoekra
. Komanna ynpasnenust npoekToMm
. PyxoBoauTens rpoekra
. [loTpebutenu npoaykTa npoekTa
. Mannmarop npoekra
. 3aKa34uK NpoeKTa

IIpaBuibHBINA OTBET: 5

9. Yto M3 HMXKE TMEPEUUCICHHOIO HE SBIIAETCS BUIOM OpPraHU3alMOHHOM
CTPYKTYPBI YIPABJICHHS IPOEKTOM

1. dbynkuroHanpHas

2. MaTpuyHas

3. cTparernyueckas

4. npoeKTHas

IIpaBuiabHBIH OTBET: 3

10. K ocHOBHBIM (DYHKIIMSIM MPOEKT-MEHEKEPA MO OTAEIbHBIM chepaM Jie-
ATEIILHOCTH HE OTHOCUTCS

1. YcraHoBieHNE B3aMMOOTHOLIEHUS C BBILIECTOSLIUM PYKOBOICTBOM, KIIW-
€HTOM, JPYTMMHU yYaCTHUKaMU IIPOEKTA.

2. HanaxxuBaHue XOpOILIUX OTHOLLIEHUH ¢ OOIIECTBEHHBIMU OpraHU3aIUsIMHU,
IIPECCOU, TEEBUICHUEM U T.1.

3. KoHTpo1b BBIMIOJIHEHUS TUIAHOB U IPaQUKOB KOMAHIOM MPOEKTA.

O©Coo~NoO ol WN -



4.

COBI[aHI/Ie HpOeKTHOI;'I AOKYMCHTAIUN U COIJIACOBAHUC €C C 3dKA3YNKOM.

IpaBuabHbIi 0TBET: 4

11. BeiOpath TEepMUH Al KOTOPOTO JAHO OMNpPEICICHHE: «KOJIJICKTUBHBIN
OpraH, KOTOPBIA BRIOMpPAET MPOSKTHI ISl pealli3allii, yTBEPKAaeT IIaHbl paboT u
WX U3MCHEHHUS, Ha3HAYaeT KypaTopa U yTBEPKIAAeT PYKOBOJAUTEIS MPOCKTa

©OoOo~NOoO O WN B

. NHBecTop npoekTa

. KoopanHanvoHHbI cOBET

. Kyparop npoexra

. Komanpga mpoekra

. Komana ynpasnenust mpoekTom
. PykoBoaurens npoekra

. [loTpeOurenu npoayKTa NpoeKTa
. Mannmarop npoekra

. 3aKa34yuK IIPOCKTAa

IIpaBuabHBIHA 0TBET: 2
12. HenocraTkoM (yHKITMOHAIBHON CTPYKTYPHI YIPABICHUS MPOEKTOM SIB-

JICTCA

1.
2.
3.
4.

CTUMYJIHPYET (PYHKINOHAIBHYIO N30JINPOBAHHOCTh

CHOCOOCTBYET TEXHOJOTUYHOCTH BBIIIOJIHEHUS PA0OT B IIPOEKTE
YBEIIMYUBACT KOJIUYECTBO B3aUMOJCHCTBUN MEXIY YYaCTHUKAMHU IIPOEKTA
CHI)KaeT OECMOKOMCTBO YJIEHOB MPOEKTHOW KOMAaHAB MO MOBOIY KApbEphI

II0 OKOHYaHUIO MPOEKTA.

IIpaBuiabHbIi 0TBET: 3

13. BriGpath TepMHH AJ1s1 KOTOPOTO JTaHO OIpE/IeTICHHE: «y4aCTHUKU MPOCK-
Ta, 3aJICHCTBOBAHHBIC B €r0 PEAIM3ALIUN»

O©Coo~NOoO UL, WN -

. MuBecTop npoekra

. KoopanHamoHHbIN COBET

. Kyparop npoekra

. Komanma nmpoekra

. Komanzaa ynpasiieHUs: IPOEKTOM
. PyxoBoauTens rpoekra

. [loTpeburenu npoayKTa mpoeKTa
. Manumarop npoekra

. 3aKa34uK NpOeKTa

IIpaBuiabHbIi OTBET: 4
14. Ha3Batb TUI CTPYKTYPHOH JAEKOMIO3UIUU padOT

1.
2.
3.

[TponykroBas C/IP
OynkunoHanbHas C/IP
Opranuszaunonnas C/P

IpaBuabHBIA 0TBET: 3
15. Kakoii 6ro/1xeTHOM (OPMBI U3 HUKE TIEPEUUCTICHHBIX HE CYIIECTBYET

1.
2.
3.
4.

OIO/HKET TOXOJ0B U PACXOJI0B

OFOJKET IBHDKEHUS JICHS)KHBIX CPEICTB
IIPOTHO3HBIN OaslaHC

OrOKET 3aTpat



IIpaBuiabHbIi OTBeT: 4

Kpurepuu oneHku:

TecToBbIe 3a1aHus OIICHUBAIOTCS 110 IIKasie: | 6at 3a mpaBHIBHBINA OTBET,
0aJuIoB 3a HEMPABWILHBINA OTBET. ITOroBas omeHka mo Tecty popmupyercs myTem
CYMMHUPOBaHHS HaOpaHHBIX Oa/UIOB M OTHECEHHS UX K OOIIEMYy KOJHMYECTBY BO-
npocoB B 3ajanuu. [TomHOXMB morydeHHoe 3HadeHne Ha 100%, MOXHO MPUBECTH
UTOTOBYIO OIICHKY K TPAJAUIIMOHHON CIETyIOIIUM 00pa3oM:

[IporeHT MpaBUIILHBIX OTBETOB U OIICHKA!

86-100 % — «oTInYHON;

68-85 % — «xoporoy;

51-67 % — «yAOBIETBOPUTEIHHOY;

MeHee 50 % — «HeyIOBIETBOPUTEIBHOY.

Bonpocsl k 3auery

. OyHKIIMOHAJIbHBIE 001ACTH MIPOEKTA, UX B3aUMOCBS3b
. YIIpaBieHue coepKaHUuEM IPOEKTa
. YIIpaBiI€eHUE BPEMEHEM IIPOEKTA
. YIIpaBieHue MaTEpHAIIbHBIMU PeCypcaMu IIPOEKTa
. Meroasl ynpaBiIeHHs IPOEKTaMHU
. Yrpanenue nunpopmareil 1 KOMMyHHKAIUAMH
. Kanennapnoe mranupoBanue
. Mannmanus npoekra

. [lmannpoBanue mpoekra
10. Pa3zpaboTka ceTeBBIX MOACTICH
11. PecypcHoe ruiaHupoBaHue MPOEKTa
12. BrokeTipoBaHUE MPOEKTA
13. JlokyMeHTHpOBaHUE MPOEKTA

©Coo~NOoO Ul WN -

Kpurepuu ouenku:

e OleHKa «3a4T€HO» (IIPU HEMOJHOM (IIOPOroBOM), XopoiieM (yriyOnieH-
HOM) U OTJIUYHOM (TIPOJBUHYTOM) YCBOECHHMH) BBICTABJISIETCS MPHU YCIOBUHU, €CIIU
CTYJEHT MOKa3bIBAE€T XOPOILIME 3HAHUA M3YYEHHOr0 y4eOHOro Marepuana; caMo-
CTOSITEJIBHO, JIOTUYHO U IMOCJENI0BATENbHO U3JIaraeT U MHTEPHPETUPYET MaTepua-
Jbl YY4EOHOIO Kypca; MOJHOCTBIO PACKPBIBAET CMBICI IPELIaraéMoro BOIPOCA;
BJIa/IcET OCHOBHBIMH TEPMUHAMH M TIOHSATHUSMH W3YYEHHOTO Kypca; MOKa3bIBaeT
YMEHHE TEPETIOKUTh TCOPETHUSCKHUE 3HAHMS Ha TPEANoaraéMblil MPaKTHUECKHUN
OTIBIT.

e OleHKa «HE 3a4Te€HO» (IPU OTCYTCTBUHM YCBOEHHUS (HUXKE MOPOTOBOI0))
BBICTABIICTCS MPU HAJIMYUK CEPHE3HBIX YIYIIEHUH B Mpoliecce U3I0KEHHs yueo-
HOTO MaTepuaia; B ClIydae OTCYTCTBHsI 3HAHUN OCHOBHBIX MOHSATHI M Ompererne-
HUI Kypca WU MPUCYTCTBUH OOJBIIOTO KOJTMUYECTBA OMMOOK PU MHTEPIPETAIIH

OCHOBHBIX OHpC}I@J’ICHHfI; €CJIM CTYACHT IMOKA3bIBACT 3HAYMUTCIIbHBIC 3aTPYAHCHUSA



Ipru OTBCTC Ha MNPCIAJIOKCHHBIC OCHOBHBLIC W AJOIIOJIHHUTCIBHBIC BOIIPOCHI; IIPH
YCJIOBHUH OTCYTCTBHUA OTBCTA HA OCHOBHOH H HOHOHHHTGHBHLIﬁ BOIIPOCHI.

YK-2.4 IIy0aiu4HO mpeacTaB/sieT pe3y/bTaThl PelieHUs] KOHKPETHOM 3a1a4H
MPOEKTA

Ilepéwiit 3man (nopozoewtii yposenv)
3HATD cnoco6sl myOIuYHOTO MPECTaBICHUSI PE3YJIbTaTOB PEIICHUS KOH-
KpPETHOM 3a7]a4i TEXHOJIOTMYECKOTO MPOEKTA.

YcrHbli onpoc

. bBuzHec-mpoliecc B paMKax ynpaBJIeHHs IPOEKTaAMH

. Buael mponieccoB yrpaBiieHHs

. Texnonmorust Workflow

. YpaBieHue OCHOBHBIMU CTAUSIMU Pa3padO0TKHU MPOEKTa
. UcnionHenue npoekra

. AHanu3 pe3ynbTaToB padoT

. 3aBepIICHUE POEKTA

. Opranu3aliOHHBIE YPOBHH YIIPABIECHUS IIPOCKTaMU

. YIIpaBieHue OCHOBHBIMHU CTaUSIMU PEAIM3ALMU IIPOEKTa
0. VYmnpaBneHue puckoM MpoexTa

1. Puck npoekra

2. Tloka3zaTtenu oreHKH pucka?

13. CrpaxoBaHue NPOEKTHBIX PUCKOB

14. Paznuune Mex1y pakTopamu U TpUITEpaMU PUCKa

P PP OO0~NO 0T WDNE

Kpurepum ouenkmu:

Jlns onipeneneHust GakKTUYECKUX OLIEHOK KaXO0r0 MOKa3aTelisi BHICTABIISIIOT-
Csl CIeAYyIOIUe OalIbl.

— pE3yJabTaT, COAEPIKALINMN MOJIHBIM MPABUJIBHBIM OTBET, MOJHOCTHIO COOT-
BETCTBYIOIIUNA TPpeOOBAaHUAM KpUTEpHs (OTBET MOJTHBIA U MPABUIIBHBIA HA OCHOBA-
HUM W3YYEHHBIX TEOPUM; MATEPUAI U3JIOKEH B OIPEACICHHON JJOTMYECKOM IOCIIe-
JIOBATEILHOCTHU, JTUTEPATYPHBIM SI3BIKOM; OTBET CaMOCTOSITENbHBIN) —86-100% ot
MaKCUMaJIbHOTO KoJin4ecTBO 6amioB (100 6aoB) — «OTIUYHON;

— Ppe3yJIbTaT, COJAEPIKAIIMN HETOJHBIM MPABUIBHBIA OTBET WM OTBET, CO-
Jep Kaliuil He 3HaYNUTEIbHbIC HETOUHOCTH (OTBET J0CTATOYHO MOJHBIA U TTPaBUJIb-
HbIi HA OCHOBAHUHM M3YUYECHHBIX MATEPHUAJTIOB; MAaTEPUAI U3JIOKEH B ONPEIACITCHHOU
JIOTUYECKOM TOCIEIOBATEILHOCTH, P 3TOM JIONYLICHBI IBE-TPU HECYIIECTBEH-
Hble OIMOKN), 68-85% OT MaKCMMaLHOTO KOJIMYECTBA 0AJIOB — «XOPOUIO»;

— pE3yJbTaT, COACPM AWK HEIOJHBIM NMPABWIbHBIA OTBET WM OTBET, CO-
JepKaliuii 3HaYuTeIbHbIE HETOYHOCTH (TIPU OTBETE JOMYIIEHAa CYIIECTBEHHAs
ommuOKa, Ui B oTBeTe coaepkutcs 30-60% HEeoOXOIUMBIX CBEACHUM, OTBET HE-
CBs3HBIN) — 51-67 % OT MaKCHMAaJIbHOTO KOJUYECTBA OAUIOB — «YIOBJICTBOPHU-
TEJILHOY;

— pe3ynbTaT, COAEPKAIIUN HEMOJHBINA MPABUIIbHBIN OTBET (CTENEHb MOJIHO-



Tbl 0TBeTa — MeHee 30%), HelpaBUIIbHBII OTBET (OTBET HE MO CYLIECTBY 3a/IaHMS)
WIN OTCYTCTBUE OTBETA, T.€. OTBET, HE COOTBETCTBYIOLINI MOJHOCTHIO TPEOOBAHU-
aM kputepus, — 0 % OT MaKCUMaJIBHOTO KOJIMYECTBA 0aJuIOB — «HEYIOBJIETBOPH-
TEJILHOY.

Tect

1. BoeiOpath TepMHH AJi1 KOTOPOTO JAHO OMNpEJEICHHUE: «WJIEH KOMAaHJbl
yIpaBICHUS MPOEKTOM, JJMUYHO OTBEUAIOIINN 32 BCE PE3YIbTATHI IPOEKTa»

. MuBecTop npoekra

. KoopanHanmoHHbI1 COBET

. Kyparop npoexra

. Komanpga mpoekra

. Komanpga ynpaBnenust mpoexTom
. PykoBonuTensb npoekra

. [loTpebutenu npoaykra npoeKTa
. Maunmarop npoekra

. 3aKa34MK IPOeKTa

IIpaBuabHBIA 0TBET: 6

2. [Ipu ceTeBOM MJIAaHUPOBAHUU IMPOEKTA AJIEMEHT «COOBITHE » XapaKTepu-
3yeTcs

1. HOMepOM, paHHUM U TIO3ITHUM CPOKOM

2. ITUTEIIBHOCTHIO B PE3ePBAMHU

3. 3a7a4en ¥ [EIBI0

4. npuObLIBIO U YOBITKAMU

IIpaBuabHbIi oTBeT: 1

3. Puck npu ocyiiecTBIeHIH MPOEKTa

1. BeposSTHOCTh BO3HUKHOBEHUS HEOJArOMPHUSATHBIX (PUHAHCOBBIX MOCIE-
CTBUI B JOpME NMOTEPHU 0’KUAEMOTO J10X0Ja B CUTYalUsIX HEONPEIEICHHOCTH €T0
OCYLIECTBJICHHUS.

2. BEpOATHOCTh BO3HUKHOBEHUSI HEOJIArONpHUSATHBIX MOJUTUYECKUX IMOCIEN-
CTBUIl B OopME MOTEPU 0KUJAEMOTO J10X0Ja B CUTYaLUsSIX HEONPEIEICHHOCTH €ro
OCYLIECTBJICHHUS.

3. BEpOSITHOCTh BO3HMKHOBEHMS HEOJArONpUSITHBIX COLMAJIBHBIX IOCHEI-
CTBHUI B JOpME MOTEPU OKUIAEMOTO JI0X0Ja B CUTYaIUsIX HEONPEIEICHHOCTH €T0
OCYIIECTBJICHHUS.

4. BEpOSITHOCTh BOSHUKHOBEHHS HEOIArOMPHUATHBIX YKOJIOTUISCKUX TOCTIE/-
CTBHI B OpME TOTEPH 0KUIAEMOTO J0X0Ja B CUTYaIMSIX HEOTPEIEICHHOCTH €T0
OCYIIECTBJICHHUS.

IIpaBuabHbIi oTBET: 1

4. BriGepute noHsTHE: MPOrpaMMa MPOEKTOB

1. COBOKYITHOCTh MPOEKTOB, HAXOMASAIIUXCS B KOMIIETEHIIUM OJHOTO LIEHTpPa
OTBETCTBEHHOCTHU

2. TpyTIlia B3aWMOCBSI3aHHBIX MPOEKTOB M PA3JIMYHBIX MEPONPHUATUN, 00b-
€IMHEHHBIX O0IIeH LEIbI0 U YCIOBUSIMHU UX BBITOJIHEHUS
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3. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSATUH, TPEIHA3HAYCHHBIX IS JI0-
CTHOKEHHS TIOCTABJICHHBIX 1I€JIel C YCTaHOBJIEHHBIMU TPEOOBAaHUSMU K KAaYECTBY
pe3yibTaTa B TEUCHHE 3aJaHHOTO BPEMEHH U MPU YCTAaHOBJIEHHOM OIO/KETe

IIpaBuJibHBIA OTBET: 2

5. Uem U3 HUXKE MEPEUYUCICHHOTO OINpEesieHa 3aMHTEPECOBAHHOCTh 3aKa3-
yuka B cooTBercTBUM ¢ ['OCT P IlpoektHbiii MmeHemxmMeHT TPEBOBAHUSA K
YIIPABJIEHUIO I[TOPTO®EJIEM

1. 3aMHTEpEeCOBaHHOCTh OTCYTCTBYET

2. BBITOJION

3. mpuObLIBIO

4. TuBUACHIAMU

IIpaBuiabHbIi oTBET: 1

6. Ha3Bath TuM CTPYKTYpHOU JEKOMIO3UIIMUA PabOT

1. IIponyxroBas CIP

2. dyuknuonansHas C/P

3. Opranuzanuonnas CJ[P

IIpaBuiabHBIA 0TBET: 2

7. BriGepute onpenenenue « Ku3HEHHBIN TUKIT TPOCKTa

1. nabop mocnenoBaTelbHbIX (Da3, KOJUYECTBO U COCTAB KOTOPBIX OMpe/ie-
JISIeTCS MOTPEOHOCTSAMHU YIIPABIEHUS MPOEKTOM OpraHM3aIueil Wik OopraHu3alus-
MU, YYaCTBYIOIIUMHU B MIPOEKTE

2. TIOYYUTh TOYHOE W TOJHOE PACHUCaHWEe MPOCKTa C Y4eTOM padoT, Ux
JUTUTEIIbHOCTEH, HEOOXOAUMBIX PECYpPCOB, KOTOPOE CIIYKUT OCHOBOM ISl MCIIOJI-
HEHHUSI IPOEKTa

IIpaBuabHbIi oTBeT: 1

8. BeiOpath TepMUH i1 KOTOPOTO JaHO OMpPEIEICHHUE: «YJaCTHUKHU MPOCK-
Ta, 3a/ICIICTBOBAHHBIEC B €TI0 PEaIU3allun»

. MuBecTop npoekra

. KoopanHaumoHHbIN COBET

. Kyparop npoekra

. Komanma nmpoekra

. Komanja ynpaBieHust IpoeKToM
. PyxoBoauTens rpoekra

. [loTpeOurtenu npoayKTa NpoeKTa
. Mannmarop npoekra

. 3aKa34uK NpOeKTa

IIpaBuiabHbIi O0TBeT: 4

9. [IpoexTHbIi ouc 31O

1. noppasnenenue, KOTOpoe MOMOraeT — 00JIeryaeT Mporecc aAMUHUCTpa-
TUBHOTO yHPABJIEHUS MPOEKTaMHU.

2. mosipa3fielieHue, KOTOpOe MOMOraeT — O0JierdaeT MpoIEecC MOATOTOBKH
MIPOU3BOJICTBA

3. moapasjeneHue, KOTopoe MOMOraeT — oOJerdaer mpoiecc oOpaboTKu
uH(OpMAITUHU B IPOEKTE
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4. nogpaszaeneHre, KOTopoe MOMOTaeT — OpraHru30BaTh XO35SHUCTBEHHOE 00-
CIIy’KUBaHUE MPOEKTA.

IIpaBuibHBIH 0TBET: 1

10. YeMm U3 HIKE TIEPEUUCICHHOTO OMpe/iesieHa 3aMHTEPECOBAHHOCTD 3aKa3-
yuka B cooTBeTcTBUM ¢ ['OCT P IlpoektHbiii MmeHemxMeHnT TPEBOBAHUSA K
YIIPABJIEHUIO [TPOEKTOM

1. mpoayKT mpoeKTa

2. BBITOJIOMN

3. 3aMHTEPECOBAHHOCTH OTCYTCTBYET

4. TuBUACHIAMU

IIpaBuiabHbIi oTBeT: 1

11. BeiOpath TepMUH 7SI KOTOPOTO JIAHO OTpPEACNICHUE: «IPEICTaBUTEINb
PYKOBOJICTBA POJIUTENBCKOM KOMIIAHUH, KYPUPYIOIIHNI BBIIIOJIHEHHE Pa0OT MPOEK-
Tay
. NHBecTop npoekTa
. KoopanHanvoHHbI cOBET
. Kyparop npoekra
. Komanna npoexra
. Komanza ynpasnenust npoexkTom
. PykoBoguTens npoekra
. [loTpeOurenu npoayKTa NpoeKTa
. Mannmarop npoekra
. 3aKa34uK NpOeKTa

IIpaBuiabHbIii 0TBET: 3

12. BriGepute nonsaTue ¢asbl 3aBEpIICHUS

1. pa3paboTka KOHIEMIIHUH

2. KaK MBI OyIeM ATO JieJIaTh

3. MaTepuanuzauus Uaen B BHUJE JOKYMEHTHPOBAHHOIO U MPOTECTUPOBAH-
HOT'O IPOI'PaMMHOTO ITPOJYKTa

4. oATBEpXkACHNUE, YTO MBI pa3paboTaiy MMEHHO TOT MPOIAYKT, KOTOPBIH
3aJlyMaJIi B KOHLENUU POEKTA

IpaBuiabHbIA 0TBeT: 4

13. YnpaBiieHue puckoM mpoeKTa 3T0

1. cucteMHOe TpUMEHEHUE TOJIMTUKH, TPOLUEAYP U METOAOB YIPABIEHUS K
3a/1auaM OIpeJieieHUs CUTYyalluM, UIeHTU(UKAIIMY, aHaIu3a, OIEHKH, 00paObOTKH,
MOHUTOpPUHIA pUcCKa U oOMeHa MH(pOpMaLUEl, Uisi 00eCTieYeHHs] CHUXKEHUS T10-
TEph U YBEJINYEHUSI PEHTA0EIbHOCTH.

2. CUCTEMHOE TPHUMEHEHHE MOJUTHKH, MPOLEAYpP W METOAOB YIpaBICHUS
LEISIMU MPOEKTa, aHaU3a, OLIEHKU, 00padOTKH, MOHUTOPUHTA HH(DOpMaLIUeH, s
o0ecrniedeHrs: CHU)KEHUS TTOTEPh U YBEJIMUEHUS PEHTA0EIbHOCTH

3. CUCTEMHOE TPUMEHEHHUE TMOJIUTUKH, MPOLEAYpP U METOIOB YIpPaBJICHUS
KOMaHJIOM MpoeKTa 1 oOMeHa uH(popMalue, Il 00ECIICUeHHs] CHUKEHUS TIOTEPh
U YBEJTMUEHUS PEHTA0EIbHOCTH

O©COoOoO~NOoO OIS, WN B



4. CUCTEMHOE NMPUMEHEHHE MOJUTUKHU, MPOLIEAYP U METOJIOB YIPABJICHUS K
3aJja4aM OIPENEICHUs] CUTYyallud, MOHUTOPUHIa pucka U oOMeHa HMHpopMauueH,
JUIsl 00€CTIEUeHHs] CHUYKEHUS TIOTEPb.

IIpaBuibHBIA 0TBET: 1

14. K cnoco0aM CHM>KEHUS TPOEKTHOTO PUCKA OTHOCUTCS

1. MmoTuBHpOBaHUE

2. TUIAaHUPOBAHUE

3. muBepcuUKaIUsI

4. KOHTPOJb

IIpaBuabHbIii 0TBET: 3

15. BriOpate TepMHUH A KOTOPOTO JAHO OTMpEICNICHUE: «3aKa3uuK WIH
JIpYrUe NOKYMaTean KOHEYHOU MPOTYKIIMH MPOEKTa»

. MuBecTop npoekra

. KoopanHanvoHHbI cOBET

. Kyparop npoekra

. Komanza npoekra

. Komanza ynpasnenust npoekTom
. PykoBoguTens npoekra

. [loTpebutenu npoaykra npoekTa
. UnunmaTop npoexra

. 3aKa34uK NpOeKTa

IIpaBuiabHbIHA OTBET: 7

16. YcTaHoBHUTE COOTBETCTBUE:!

1. meTon «OepexITMBOE MPOUZBOJICTBO

2. METOJ[ «ILIECTH CUTM)

3. METOJl CHHTE3a «OepexIINBOE PONU3BOACTBOY

4. MeTOJ1 BBITO/1 OT peanu3aliu MPOeKTa

a) crenarb OoJibllle, HO ¢ HAMMEHBIIMMHU 3aTpaTaMu, T.€. JOCTUTHYTh LENb
IIPOEKTA, UCIIONIb3Ys] MEHBLIE TPYIOBBIX PECYPCOB, MEHBIIE JEHEr U MEHBIIE Bpe-
MEHH

0) HaleleH Ha POCT KayecTBa MPOAYKTa MPOEKTa, YIYYIIEHHE MPOU3BOJI-
CTBEHHBIX MOKa3aTeell MyTeM MUHUMH3AIUN KOJUYECTBA OMNOOK U HEJOCTAaTKOB

B) MPUOPUTET OTAACTCS M30aBIICHUIO OT BCEro JIMITHETO TaKUM 00pa3oM,
YTOOBI MPOEKTHI CTaIN O0Jee 3(P(PEKTUBHBIMA M MaKCUMAJIbHO OTBEYaiu TpeOoBa-
HUSIM 3aKa3unKa

I') CTaBUT BO TJIaBy yrja MPEUMYIIECTBA, KOTOPhIE MOIYYaeT 3aKa3uuK OT
peanu3yemMoro Jjisl Hero MPOeKTa, a He CPOK BBIMOIHEHUS U OropKeT mpoekTa. OH
HaIlpaBJIeH Ha Mojy4yeHue TpedyeMoil mpudbun

IpaBuabHblii oTBeT: 1 —2a5;2-0;3-B;4-T

17. YcraHoBHTE COOTBETCTBHE:!

1. OcHoBHBIE TIPOIIECCHI

2. BcmomorarenbHbIe MPOIIeCcCh

3. Baemaum

4. BHyTpeHHUM

a) IPOLIECCHI MTPOEKTA, PE3YJIbTATOM KOTOPBIX SIBJIIETCS IPOU3BOJICTBO BbI-
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X0JI0B, TpeOYyEeMBIX BHEITHUMHU KIIMEHTAMH

0) obecrnieunBaroT 3PGHEKTUBHYIO peaIM3alluI0 OCHOBHBIX MPOIIECCOB

B) Ha3bIBaeTCs MpPOIIECC, UMEIOUIUN XOTsI Obl OJUH BXOJ WJIM BBIXOJ BHE
pOeKTa

I') Ha3bIBACTCs MPOLECC, HAXOASIINICS 1IEIMKOM BHYTPH IIPOEKTa

IpaBuabHblii oTBeT: 1 —a5;2-0;3-B;4-T

18. YcranoBute nocienoBaTeaIbHOCTb:

1. O6mas opranu3auus JEATEIBHOCTH I0 COBEPIICHCTBOBAHHMIO OHM3HEC-
MPOIIECCOB.

2. Co3ganrie MOJACIH CYIIECTBYIOIMUX OWU3HEC-TPOIECCOB (MOACID «KakK
€CTb»).

3. OnpeneneHre OCHOBHBIX HAMPAaBIEHUN, METOJOB U CPEJICTB YIyUIICHUS
OM3HEC-TIPOIIECCOB.

4. Cozanue 1eJIeBOM MOJIeNu OU3HEC-TIPOIIECCOB (MOJENb «KaK JOJIKHO
OBITHY).

5. Bueapenue neneBbx MOJIENIeH U yIpaBieHHEe U3MEHEHUSAMH.

IpaBuabHblii oTBeT: 1, 2, 3,4, 5

19. YcranoBuTe COOTBETCTBUE:

1. Bceobuiee ynpaBieHHEe KAYECTBOM

2. [locTosiHHOE YIIy4IlIEHHE MPOIECCOB

3. CoBepIiieHCTBOBaHHE OM3HEC-TIPOIIECCOB

4. PeMH>XMHUPUHT OM3HEC-TIPOLIECCOB

a) TQM (Total Quality Management)

0) CPI (Continuous Process Improvement)

B) BPI (Business Process Improvement)

r) BPR (Business Process Reengineering)

IpaBuiabHblii oTBeT: 1 —2a5;2-0;3-B;4-T

Kpurepuu ouenku:

TecToBbIe 3a1aHMsI OIEHUBAIOTCS TIO MIKae: 1 6asI 3a mpaBUIbHBINA OTBET, 0
OaIJIOB 32 HEMPABWIBHBINA OTBET. ITOroBas oreHka no recty opMupyercs myrem
CYMMHPOBaHMsI HaOpaHHBIX OAJIJIOB U OTHECEHUS MX K OOIIEeMy KOJHMYECTBY BO-
pocoB B 3a1anuu. [IoMHOXkUB nonyyeHHoe 3HaueHne Ha 100%, MOKHO npuUBeCTH
UTOTOBYIO OIIEHKY K TPaJAULIMOHHOM CJIEyIOUIUM 00pa3oM:

[IporeHT npaBWIBLHBIX OTBETOB U OLICHKA:

86-100 % — «oTnu4uHOY;

68-85 % — «xoporoy;

51-67 % — «yIOBICTBOPUTEIHLHOY;

MeHee 50 % — «Hey0BIETBOPUTEIBLHO.

Bmopoii 3man (npooseunymeotii ypoeens)

YMETD ny6ivuyuHO TIpeACTaBISTh PE3yabTaThl PEIICHUS KOHKPETHOH 3aja-
YU TEXHOJIOTUYECKOTO MPOEKTA.

Pedepatsl
1. Opranmzaius paboT MO yIpaBICHUIO PUCKAMU B ITPOEKTE.



2. YrpaBieHue KOMMYHUKAIUSIMU MPOEKTA.

3. Opranu3zaiysi HHHOBAIIMOHHOTO MTPOEKTA.

4. OpraHu3zaius NpoeKkTa peCTPYKTYPU3aALUU NPEATPUSITHS.

5. Opranu3zanus NpoeKkTa peuHXKUHUPUHTa OU3Heca.

6. CoBpemeHHasi MeTOi0JIOTHYECKas 0a3a yIpaBiIeHUs! TPOCKTAMHU.

7. NnpopMalioHHbIE TEXHOJIOTUH B CUCTEME YIPABICHUS MPOCKTaMHU.

Kputepumn onenku:

COTIMYHOY»: TIIyOOKOE M XOPOIIO apryMEHTHPOBAHHOE OOOCHOBAHHE TEMBI;
yeTkas (opMyIMpOBKa W TMOHHUMAHUE HM3ydaeMOW MPOOJIEMBI, MIUPOKOE U TIpa-
BUJILHOE HMCIIOJb30BAHUE OTHOCSIICHCS K TEME JIMTEPaTyphl M MPUMEHEHHBIX aHa-
JUTUYECKUX METOJIOB; COJEP)KaHHME MCCIICIOBAHUS M XOJ] 3alIUTHI YKa3bIBAIOT Ha
HaJIMYue HaBBIKOB PabOTHI CTYJIEHTa B JJAaHHOW oOJjacTu; odopmiieHUuEe pabOThl XO-
polliee ¢ HaM4YheM paciMpeHHo Oubnumorpaduu; 3amura pedepara (BbICTyILIC-
HUE C JIOKJIAJI0M) TOKa3aJia BBICOKUN YPOBEHb MPO(EeCCHOHATBHOM MOTOTOBIICH-
HOCTH CTY/ICHTA,

«XOpOIIOY»: apTyMEHTUPOBAHHOE 0OOCHOBAHUE TEMBI; YeTKasi (hOpMYIUPOB-
Ka ¥ TTOHMMaHUE U3y4aeMou MpoOJIeMbl; UCIIOIb30BAHUE OTPAaHUYEHHOTO, HO JI0-
CTaTOYHOTO JIJIsl MPOBEACHUS UCCIIEOBAaHUS KOJMYECTBA MCTOYHUKOB; paboTa oc-
HOBaHa Ha CpPEJHEM IO MIyOMHE aHaJlh3e U3ydyaeMOoM MpoOJIeMbl U MPU ATOM Cie-
JaHO HE3HAYUTEIHHOE YHCIIO O0O0OIICHN; COJep>KaHue MCCIECIOBAHUS U XOJ 3a-
IIUTHI; BBICTYIUICHHUE C JOKJIAIOM YKa3bIBAIOT HA HATMYNE MPAKTHUYCCKUX HABBIKOB
paboTHI CTyICHTAa B JAaHHOW 00JIacTH; JOKJIA] XOPOIIo O(POpMIIEH ¢ HAJTMUYUEM HE-
oOxonuMoi 6ubimorpadun; XoA 3alIUThl BHICTYIUICHHS C TOKJIAJAO0M IOKa3al J10-
CTaTOYHYIO HAYYHYIO ¥ MPO(ECCHOHANTBHYIO TOJATOTOBKY CTY/ICHTA;

«YAOBIIETBOPUTEIBHO»: JOCTaTOYHOE OOOCHOBAaHWE BHIOPAHHOW TEMBI, HO
OTCYTCTBYET IIyOOKO€ MOHMMAaHUE paccMaTpuBaeMoil mpoOiiemMbl; B OubOIMOTpa-
¢bun mpeoOIaTAIOT CCHUIKM HA CTAHIAPTHBIC JUTEPATYPHBIE UCTOYHUKHU; TPYIIbI,
HEOOXOAUMBIE JJII BCECTOPOHHETO HM3y4UeHHUs MPOOJEMBbI, UCIIOIH30BAHBI B Orpa-
HUYEHHOM 00BbeMe; 3aMeTHa HEXBAaTKa KOMIIETEHTHOCTH CTY/ACHTa B JaHHOM 00J1a-
CTH 3HaHUU; opopMIICHUE OKIaga COACPKUT HEOPEKHOCTH; 3alUTa BHICTYILIE-
HUE C JOKJIaJIOM TOoKa3aja yAOBJICTBOPUTEIbHYIO MPOPECCUOHAIBHYIO TOJITOTOB-
Ky CTYJICHTA;

«HEYIOBICTBOPUTEIILHO»: TeMa JOKJaja MpeAcTaBieHa B 0OIeM BUIC,
OTPaHUYCHHOE YHCIIO HMCIIOJIb30BAHHBIX JUTEPATYPHBIX UCTOYHUKOB; MIA0JIOHHOE
U3JIOKEHUE MaTepuana; Cy)KJIeHHUs M0 MCCIeAyeMOor mpoljeMe He BCceraa KOMIIe-
TEHTHBI; HETOYHOCTH W HEBEPHBIC BBIBOJBI IO pacCMaTPUBACMOW JIMTEPATypeE;
oopmiieHre MoKIana ¢ AIEMEHTaMH 3aMETHBIX OTCTYIIJICHUH OT o0mmx TpedoBa-
HUI; BO BpPEeMS BBICTYIUICHHUS C JOKJIAJOM CTYJICHTOM NPOSBIICHA OTpaHUYCHHAsS
npodeccruoHanbHas dpyIuIus.

Tect

1. HelimuHr — 3710 ...

1. akTyanpbHOCTB MPOEKTA
2. Ha3BaHUE MIPOCKTA



3. aBTOpBI MPOEKTA

IIpaBuJibHBINA OTBET: 2

2. Meroa, npeanoiararonuii pa3oueHue coJepaHusi U MOCTABISIEMbIX pe-
3yJbTaTOB MPOEKTA HA 0OJIee MEJIKUE U JIETKO YIPABIIIEMbIE 3JIEMEHTHI ATO ...

1. nexkomMmoo3uIs

2. PECTPYKTYpHU3aLIHS

3. neranu3anus

IIpaBuiabHbIi oTBeT: 1

3. YmpaBieH4YeCcKue petieHus] IPUHUMAET. ..

1. CorpynHuk

2. Cneruanuct

3. PykoBonurenn

IIpaBuiabHbIii 0TBET: 3

4. Pa3naTouHbIil MaTepuall JOJDKEH. ..

1. moaiep>kUBaTh 11€JIb BHICTYIUICHUS

2. yKpamaTh Npe3eHTaIII0

3. OBITh HEOTHEMJIIEMOI YaCThIO MPE3CHTAIIUU

IIpaBuabHbIi oTBET: 1

5. 3amaun pyKOBOJMUTES TPOCKTA:

1. onpenenenue cocrara padoT

2. KOHTPOJIb U YIIPABJICHUE MPOCKTOM

3. PyKOBOJICTBO PAaOOTHUKAMHU M X MOTHBAIIUS

IIpaBuabHBIH 0TBET: 1, 2

6. Coop TpeGoBaHMii 3TO. ..

1. mpouecca pa3pabOTKu MPOrpaMMHOro 00ecreyeHusl, BKIYAOUUi B ce-
0s1 cOop MHpOpPMALIMK, CUCTEMATH3ALMIO, BBISBIICHUE B3aUMOCBA3EH, a TaKXKe J0-
KYMEHTUPOBAHUE JAHHBIX MPOEKTa

2. TIpoIIeCcC OMpeeNieHus, JOKYMEHTUPOBAHUS U YIPABICHUS MTOTPEOHOCTSI-
MU U TpeOOBaHUAMH 3aUHTEPECOBAHHBIX CTOPOH JIJISl IOCTHMIKEHUS 11eJIeH poeKTa

3. poIIecC CTPYKTYpHU3aIlMi COOpaHHBIX paHee TpeOboBaHM U UHPOpPMAIUU
JUISL JOCTHOXKEHUS LIeJIel MPOEKTa

IIpaBuibHBIH 0TBET: 2

7. MeHemxep npoekTa — 3710 ...

1. U110, C IMYHOCTHBIMU KAYECTBAMH PYKOBOUTEIIS

2. pojib, HA KOTOPOM, B KOHEUHOM CU€Te, JIC)KUT OTBETCTBEHHOCTH 3a YCIIEeX
WU HeyAady MPoeKTa

3. MaHepa MOBEICHUsI JIJIepa M0 OTHOIICHHIO K MO TYNHEHHBIM

IIpaBuibHBIH OTBET: 2

8. Ilpe3enTarus — 310 ...

1. cnaiia-(huiabM, COCTaBICHHBIN M3 HECKOJBKUX CIIAi0B, KOTOPHIC BBIJIBH-
raJINCh B KaIPOBOE OKHO CHal-TPOEKTOpPA CHEHHAIbHBIM MEXaHU3MOM HIIH BPYyU-
HYIO

2. MyTbTUMEANNHBIA WHCTPYMEHT JEMOHCTPUPYIOIIUNA MOJIEeTh O0OBEKTa B
YMEHBIIIEHHOM MacIITade sk HarJsAHOCTH MPEACTABISIEMOTO OO BEKTA

3. MyJIbTUMEUNHBIN HHCTPYMEHT, UCTIOJIb3YEMbIN B X0J1€ BHICTYIUICHHS JIJIS



HATJISITHON WILTIOCTPAIIMN OTIMCHIBAEMBIX (DaKTOB U SIBJICHHIA
IIpaBuibHBINA 0TBET: 3
9. K meToaM rpynmnoBoro TBOpYECTBAa OTHOCAT. . .
1. MeToa MOCTPOEHHUS aCCOIMATUBHBIX KapT
2. METOJ MO3TOBOM HITYpM
3. METOJ] AnarpamMM pazinuui
IpaBuiabHbIi oTBeT: 1, 2
10. K ycnoBusM ycrenHoro npoABMKEHUs OTHOCSHT. ..
1. MOCTOSIHHYIO CBSI3b
2. 00paTHYIO CBSI3b
3. IPSIMYIO CBSI3b
IIpaBuiabHbIi 0TBET: 2
11. Onpenenenue coaepkaHus MPOEKTa 3710 ...
1. mpouiecc popmMupoBaHUS 1SN U 33]1a4 peaTu3aliy MPOeKTa
2. mpouecc pa3paboTKU NOIPOOHOT0 ONUCAHMS IPOEKTa U MPOIAYKTA
3. mpoLecc OINpeneaeHus pe3ysbTara IpoeKTa
IIpaBuiabHBIA 0TBET: 2
12. Crioco6 nocTmXeHUs KOHCEHCYCa MEXy SKCIIEpTaMH — 3TO METO[T ...
1. lenbd
2. [Tarrepn
3. ITapero
IIpaBuabHbIi oTBeT: 1
13. CymiecTByer ... GyHKIUI yIIpaBIEHUS TPOSKTOM.
1.13
2.5
3.10
IIpaBuabHBIA 0TBET: 2
14. Pe3ynbTaTUBHOE YINpaBIECHUE MPOCKTOM TpeOyeT HAIUYUS Y PYKOBOIU-
TEeJIs IPOEKTA KOMIIETEHIIUI:
1. KOMITETEHIIUM B UCTIOTHEHUHU
2. MeKJTMYHOCTHBIE KOMIIETEHITUN
3. KOMIETEHITNU B 3HAHUSIX
IpaBuibHbIi oTBeT: 1, 3
15. K HenmporpaMMupyeMbIM PEIIEHUSIM OTHOCSITCSL PEILICHHUS. . .
1. mpyHUMAaEMBbIC B CTapbIX CUTYaITUsIX
2. IPUHUMAEMBIC B CYMIECTBYIOIINX CUTYAITHIX
3. MPUHUMAaEMbIC B HOBBIX CUTYaITUIX
IIpaBuiabHBIH OTBET: 3
16. YcraHoBUTE COOTBETCTBUE:!
1. Onpenenenue coaepkaHus
2. OmnpenienieHue CTPYKTYPhI padoT
3. [ImanupoBanue pecypcon
4. OnpeneneHune mocaea0BaTeIbHOCTH padoT
a) JIeTaJIbHOE OTPEJICIICHUE COJICPIKAHUS TPOCKTA
0) BbISIBIIEHUE M OmpezeiicHre padoT, HEOOXOAUMBIX IS Peaau3aluu mpo-



eKTa WJIA €T0 OTJCIIbHBIX CTaJui

B) OIpEJICJICHUE BUIOB U KOJMUYECTBA PECYpPCOB, HEOOXOIUMBIX JJIS1 BBITIOJ-
HEHUs padoT

T) BBISBJICHUE BPEMCHHBIX U JIOTHUCCKUX CBSI3eH MEXIy padoTamu, Heo0Xo-
JTUMBIMU JJTS peasTu3allii POEKTa WIIA €r0 OTJEIBHBIX CTaIHiA

IpaBuabHblii oTBeT: 1 —a5;2-0;3-B;4—T

17. YcTaHoBUTE COOTBETCTBUE:

1. [InaHupoBaHKE peCypcoB

2. Onpenenenre nocae10BaTeIbHOCTH paboT

3. OneHka npoAO0KUTETHBHOCTH padoT

4. Pa3paboTka KaJlleHAapHBIX TUIAHOB

a) ompeIelICHUE BUJIOB M KOJIMYECTBA PECYPCOB, HEOOXOIUMBIX JIJISI BBITIOJ-
HEHUsI padoT

0) BBISBJIICHHE BPEMEHHBIX M JIOTHYECKHUX CBsI3eH MEXIy padoTamMu, He0OXo-
JTUMBIMU JJTS PeasTU3allii POEKTa WIIA €T0 OTJSIBHBIX CTaIHMA

B) ompejielicHHe U 00OCHOBaHHWE BPEMEHHBIX PaMOK BBIMIOJIHEHHUS OTICIIb-
HBIX pa0dOT U MX KOMIUIEKCOB

I) aHaJIM3 CTPYKTYPHI U MOCIEI0BATEILHOCTH PaboT, MOTPEOHOCTH B pecyp-
cax B IEJISIX BBIPAOOTKH KaJICHAAPHBIX TUIAHOB M IPA(hUKOB BBHITTOJIHEHUS padoT

IpaBuiabHblii oTBeT: 1 —a5;2-0;3-B;4-T

Kpurepum onenkmn:

TecToBbIE 3a1aHKs OIIEHUBAIOTCS MO MIKayie: 1 6a 3a mpaBWIbHBIA OTBET, 0
OaJIJIOB 3a HEMPABWIIbHBIA OTBET. MITOroBas oneHka no tecty popMupyercs nyrem
CYMMHPOBAaHHSI HaOpaHHBIX OAJIJIOB U OTHECEHUS MX K OOIIEMY KOJHMYECTBY BO-
MpocoB B 3aaHuu. [loMHOXkHB nostyueHHoe 3HaueHue Ha 100%, MokHO TTpuBECTH
UTOTOBYIO OIIEHKY K TPAJAUIIMOHHOM CJIETYIONTUM 00pa3oM:

[IponeHT npaBUIIbHBIX OTBETOB U OLICHKA!

86-100 % — «OoTIMYHON;

68-85 % — «xoporoy;

51-67 % — «yAOBIETBOPUTEIHHOY;

MeHee 50 % — «Hey10BIETBOPUTEIBHOY.

Tpemuii 3man (8vicokuit ypoeens)
BJAJAETD naBbikaMu MyOJIMYHO TPENCTABICHUS PE3YJIbTATOB PEIICHUS
KOHKPETHOM 3a/1a4¥ TEXHOJIOTMYECKOTO MPOEKTA.

Pa3HoypoBHeBbI€C 321244 U 32JaHUS

3ananmue 1.

ChopmynupyiiTe KOMOMHUPOBAHHBIM CITUCOK 3a7a4 ¥ BOIMPOCHUK IO Pa3BU-
TUIO TTpoekTa «Co31aHnue ayTCOPCUHTOBOTO IIEHTPa B TOPOAEY.

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananmue 2.

Pa3zpabotaiite u opopMute KalleHIAPHBIA TUTAH MPOEKTA, YUUTHIBAsSI MPUH-
UMbl MPAKTUYECKOTO MTPUMEHECHUS METO1A KPUTHUECKOTO.



IIpaBH/ILHBINA OTBET: BADHATUBHBIH OTBET
3ananue 3.
Pazpaboraiite mpesenTanuto ¢aspl npoekta «llnanupoBanue (pa3padoTka)

IIPOCKTa».

CKTa».

IIpaBuJIbHBIN OTBET: BADUATUBHBIN OTBET
3ananme 4.
Paspabotaiite npezenranuio Qasbl npoekra «Pa3zpaboTku KOHUENIUUA TPO-

IIpaBHIbLHBINA OTBET: BADUATUBHBIH OTBET
3ananue 5.
Pa3zpabotaiite mpesenTarnuio ¢da3pl mpoekTa «OIeHKa >KH3HECITOCOOHOCTH

MPOCKTa.

CKTa.

IIpaBU/IbLHBIA OTBET: BADUATHBHBIM OTBET

3ananmue 6.

Paspabotaiite npe3enTaruio aszel npoekra «KontpaktHas hazay.
IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3anaunme 7.

Paspabotaiite npe3enTaruio paszel npoekra «Peanuzanus npoeKTa.
IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3ananme 8.

PaspaOotaiiTe npe3enTanuto nHpopManuu 00 HHBECTOPAX.
IIpaBU/IbLHBIM OTBET: BADUATHBHBIM OTBET

3aganue 9.

Pa3paboTaiiTe npe3eHTauio napopmanum o0 MOCTaBUIUKAX.
IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3ananue 10.

PaspaboTaiiTe npe3enTaruio napopmaium o0 MoApSATINKAX.
IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananme 11.

PaspabotaiiTe npe3enTaruio nHGopmMaIum 0 KOMaH/Ie MPOEKTa.
IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananme 12.

PaspabotaiiTe npe3eHTaruo nHGopMaIuy 0 CTPYKTypU3aIluU TPOEKTa.
IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3aganue 13.

Pa3pabotaiiTe npe3eHTanuo MHGOPMALIMK O BHYTPEHHEM OKPY>KEHHH MpO-

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3aganue 14.

Pa3paboraiiTe npezeHTanuio nHHOPMAaLIUK O BHEITHEM OKPYKEHUU IPOEKTA.
IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3aganme 15.

CkonbkO BpeMeHHM MNOTpeOyeTcst Al BBHIIOJHEHUS CIEIYIOIIEero MpoeKTa?

Ckonbko paboT Ha KputudeckoM mytu? UYemy paBHO HamOoliee paHHEE BpeMs
Havana pabotel C? [locTpoiiTe ceTeBoii rpaduk. OnpenenuTe KPpUTHUESCKUI MyTh.



[IpoekT nmycko-HaJIaJKM KOMIBIOTEPHON CHUCTEMBI COCTOMT M3 BOCBMH pa-
0ot. HemocpeacTBeHHO MpenuiecTByOUMe padoThl U MPOJOJIKUTEIBHOCTh BbI-
NIOJIHEHUS pa0dOT OKa3aHbl B TaOJIUIIE.

Pabora Henocpencteenno npesmecTByromnias padora Bpewmst BbIOJIHEHUS, JHEN
4 — 3
B — 6
C A 2
D B, C 5
I D 4
F E 3
G B C 9
H E G 3
IpaBuabHblii oTBeT: 21 Aenb; 5 padot; 8 aueii; B, D, E, F, H
3aganue 16.

Crnenyer M NPUHATH IPOEKT, €CIHU KO3IPPUIMEHT TUCKOHTUPOBAHUS PaBEH
18%?

WNHBECTULIMOHHBIA MPOEKT paccuuTaH Ha 17 jeT u TpeOyeT KamuTadbHbIX
BiokeHH B pazmepe 250000 muH. py6. B nepBbie mecTh J€T HUKAKUX MOCTYILIe-
HUW HE 0XKUJAETCS, OJHAKO B MOCIEAYIOMME 12 JIeT €XKEroaHblil JOXO COCTABUT
50000 mutH. pyo©.

IIpaBU/IbHBIA OTBET: HET

3aganme 17.

Kakoii BapuaHT mpencTaBisieTcs] NPUEMJIEMbIM, €CIM CUMTaTh, 4TO OoJiee
BBITOIHOM BO3MO>KHOCTBIO BJIOKEHUS AeHer (ueM moA 15% ronoBeix) mpeanpusi-
THE€ HE pacrojaraer?

[Tpeanpustue pacnonaraet 800000 ThIC. py0. 1 IpeANIONaracT BIOXKHUTh UX B
COOCTBEHHOE MPOMU3BOJICTBO, NOJIy4asi B TEYEHUE TPEX MOCIAEAYIOIIMX JIET €XKEro/I-
HO 290000 ThIC. py0. B TO k€ Bpems NpeanpusiTUE MOKET KYIUTh Ha 3Ty CyMMY
aKuuu coceaHeil pupmsl, npuHocsmue 15% rogoBbix.

IIpaBU/IbHBIA OTBET: KYIUTh AKIMH

3aganue 18.

Onpenenure 0osiee BHITOAHBIA MPOEKT C TOUKHU 3PEHUS TUCKOHTHPOBAHHOTO
nepuoaa OKynaeMOCTH IIPU CTaBKe JUCKOHTA 12%.

HMeroTcst 1Ba MHBECTULMOHHBIX MTPOEKTA, KOTOPHIE XapaKTEPHU3YIOTCS Clie-
JQYIOIIMMH YUCTBIMU TOTOKAMU JICHEKHBIX CPEJCTB.

l'on JleHexKHbIe TOTOKHU IO MPOEKTAM
A B

0 -1300 -1400
1 350 350
2 450 450
3 550 650
4 150 350

I[IpaBuibHbINA 0TBET: B — npeanoyTuTebHee

3aganue 19.

CpaBHHTE O KPUTEPUSIM YUCTOTO AUCKOHTUPOBAHHOIO JOXO0/A U BHYTPEH-
HEW HOPMBI TOXOJHOCTH 2 MPOEKTA, €CJIM CTOMMOCTD KaIlluTajla COCTaBIsIET 4%.

‘HpOCKT ‘ I'onbl, THIC. pYO.




IlepBblit Bropoii Tperuit Yerseprhlil [IaTeii

-30000 9000 8000 9000 8000

-30000 4500 6000 12000 19000
IIpaBuiabHbIN 0TBET: B — npeanourureabHee

3ananmue 20.

Onpenenure KOMIUIEKC MEPOINPUATUNA, KOTOPBIM HEOOXOAUM JIJIsl TOTO, YTO-
OBl CeNyIOUI MPOEKT ObUT YCIEITHO PEaIu30BaH.

PykoBoactBom OOO «3Hams» ObUIO MPUHATO pelieHre 00 OCBOCHUH HOBO-
ro Buja npoaykuuu. [lo sKcnepTHBIM OllEHKaM BbIOpaH MpUEMIIEMbI BapUaHT
KOMILJIEKCa 000pyI0BaHUsI, HA KOTOPOM OyIeT MPOU3BOAUTHLCS AaHHAS MPOIYKITHUS.
Pa3paboTana TexHOJOrUs M3rOTOBIEHUS MPOAyKIuu. OnpeneneH pealbHbIN pbl-
HOK MPOJAX.

IIpaBHIbLHBINA OTBET: BADUATUBHBIH OTBET

3ananue 21.

Paccuuraitite mHzaekc BbIMOJHEHUA cTouMOCTH mnpoekta OAO «BocTok»
ranupoBano mpousBectu 150 aurarteneit croumocthio 2000 muH. pyo. B pe-
3yabpTare ObUIo MpousBeaeHo 134 aBurarenst CToUMOCThIO 1865 MitH. pyo.

IpaBuiabubii oTBeT: 0,96.

3ananue 22.

Paccuunraiite MHIEKC BBINOIHEHUS CpOKOB npoekTa OAQO «BoCTOK» IIaHu-
poBasio npousBectu 150 nBurateneit croumoctbio 2000 miH. py6. B pesynbrare
ObLT0 TIpou3BesieHo 134 nBuraresns cTouMocThio 1865 MitH. pyo.

IpaBuabubiii oTBeT: (,89.

3ananue 23.

Hcnonb3yss METOJl OCBOEHHOTO 00beMa, ONPENENIUTE, €CTh JIU OTCTaBaHUE
(omepexeHue) 1Mo cpokam, SKOHOMHUS UK TIEPEPACXO]T CPENICTB.

Heobxoaumo ycTaHOBUTH 25 KOMIBIOTEPOB B HENENI0. 3arparhl (CTOU-
MocTh) — 1000 py6. B nenb. [lo pacnucanuio HagO CTaBUTh MSITh KOMIBIOTEPOB.
[ToaTOMy 3arpaThl Ha yCTaHOBKY OJHOro kommbiorepa — 200 py0. 3a mepBbiid
JIeHb YCTAaHOBWJIM ISITh KOMIBIOTEpOoB W noTpatunu 1000 py0. 3a BTOpoi AeHb
YCTAaHOBWJIM TPU KOMIIBIOTEpA, TaK KaK OTBJIEKAIUCh Ha oOydyeHue craxepa. Ilo-
TpaTwiu 3a AeHb Bce Te xe 1000 py6. Ha Tpernii nenp pemmnn pabotatb KOMaH-
JIOM ¥ YCTAaHOBWJIM CEMb KOMIIBIOTEPOB, HO noTpaTmwiu 1500 py0. B 1eHb.

IIpaBuIbLHBIM OTBET: HeT; mepepacxoa 642,87 pyo.

3ananue 24.

HeoOxoaumo mpoBecTy CpaBHEHHE HMHTETPAIBLHOTO YPOBHS pPHUCKA, IMOTY-
YEHHOT'0 B PE3YJIbTATE IKCIEPTHOTO ONPOCA, U MPEAEIBHOTO YPOBHS ISl JAHHOTO
BHJIa PUCKA.

IIpaBuJIbHBINA OTBET: BADHATUBHBIM OTBET

3aganue 25.

Heob6xoaumo npoBecTu onpeaeneHne npeaenabHoro (MpuemMiaeMoro Ijs op-
raHu3alyy, pealiu3yolIe MPOEeKT) YPOBHS MO KaXAOMY BUIY PUCKA.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3ananmue 26.



Heo0xonumo npoBecTH onpeieieHne MHTErPAIIbHOTO YPOBHS MO KaXIOMY
BHJly PUCKA.

IIpaBuJIbHBIN OTBET: BADUATUBHBIN OTBET

3ananue 27.

[IpensioxkuTe OCHOBHBIE MO3UIUU OM3HEC-TIIIaHAa HHHOBAIIMOHHOTO MTPOEKTA.

IIpaBWJIbHBIN OTBET: BADUATUBHBIN OTBET

3ananue 28.

HeoOxonumo omnpenenuTs NPUHITUE PEUICHUS O MPUEMIIEMOCTH PUCKaA IS
pa3paboTYnKa MPOCKTA.

IIpaBHIbLHBINA OTBET: BADUATUBHBIH OTBET

3ananmue 29.

Heo0xonumo mpoBecTy aHaau3 PUCKOB B Clydae, €CIU MPUHSTHIN Mpeieib-
HBIA YPOBEHb OJHOTO WJIM HECKOJBKUX BHUJOB PHCKA HHMXKE IMOJYYEHHBIX WHTE-
IpAJIbHBIX 3HAYCHUM.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3amanue 30.

[IpuBenure mpuMep CTPYKTYpPU3ALKH IIPOEKTA ¢ MOMOILIBIO MeToa «/JlepeBo
LeJen».

IIpaBU/IbHBIA OTBET: BADUATUBHBIH OTBET

3ananue 31.

[IpuBenuTe mpuMep CTPYKTYPHU3ALKH ITPOEKTA ¢ MOMONIBIO MeTo1a «/JlepeBo
PELICHUI».

IIpaBU/IbLHBIM OTBET: BADUATHBHBIM OTBET

3apanne 32.

[IpuBenuTe mpuMep CTPYKTYpPHU3ALMH MTPOEKTA ¢ MOMOIIBI0O MeTo1a «JlepeBo
padoTy.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3apanue 33.

[IpuBenure npuMep aHAIU3 OKPYKEHUS NPEATIPUSATHS.

IIpaBU/IbHBIA OTBET: BADUATHBHBIH OTBET

3ananme 34.

[IpuBenuTe aHanu3 CTUIICH YIIPABJICHUS.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET

3aganue 35.

[TpuBenute npuMep aHaIU3 OPEATPUATHS.

IIpaBu/IbHBINA OTBET: BADHATUBHBIM OTBET

3aganue 36.

Packpoiite METOIMKY METO1a KPUTUUECKOTO MYyTH.

IIpaBu/IbHBINA OTBET: BADHATUBHBIH OTBET

3ananme 37.

Packpoiite meroguky merona PERT.

IIpaBU/IbHBIA OTBET: BADUATHBHBIM OTBET

3ananmue 38.

Packpoiite metoanky metona GERT.

IIpaBU/IbHBIA OTBET: BADUATHBHBIN OTBET



Kpurepuu ouenkmu:

CocraBiieH NpaBWIBHBIA ANTOPUTM pELICHUS 337add, B JIOTHYECKOM pac-
CYXJIEHHMH, B BbIOOpE (OPMYJI U PEIICHUH HET OLIMOOK, IMOITY4YEH BEPHBIM OTBET,
3aJja4ya pelIeHa paluoOHAIBHBIM CIIOCOOOM — «OTIMYHOY;

CocraBiieH NpaBWIBHBIA aNTOPUTM pEUICHUS 3aJa4d, B JIOTHYECKOM pac-
CYXJCHUHM U PEUIEHUH HET CYIIECTBEHHBIX OIIMOOK; MPaBWJIBHO CHAEJIAH BHIOOD
dopMyI Uil pelieHusl; eCTh OOBSICHEHHE PELICHUs, HO 3ajadya pelieHa Hepaluo-
HAJBHBIM CHOCOOOM WJIM JIOMYIIEHO He 0ojiee IBYX HECYIIECTBEHHBIX OMIMOOK,
IIOJIyY€H BEPHBIA OTBET — «XOPOLIO»;

3ajaHye MOHATO NMPAaBUIBHO, B JIOTHYECKOM PAaCCYXIEHHH HET CYLIECTBEH-
HBIX OIIUOOK, HO JTOMYIICHBI CYIIECTBEHHbIC OIMOKH B BBIOOpE (JOPMYIT WIIH B Ma-
TEMaTUYECKUX pacuerax; 3ajadya pelleHa He IOJHOCTBIO WIM B OOIIEM BUAE —
«YIOBJIETBOPUTEIBHOY;

3aaya pelleHa HelpaBUIbHO WIIM HE PEILEHA — «HEYIO0BIECTBOPUTEIIBHOY.

Tecr

1. K nporpaMMupyemMbIM peIIEHUsIM OTHOCSTCS. ..

1. cTanapTHBIE U MOBTOPSIOLIUECS PELICHUS+

2. HECTaHIapTHbBIE U PAa30BbI€ PEIICHUS

3. MOBTOPSIOLIUECS U HUKINYHbBIC PELICHUS

IIpaBuiabHbIi O0TBET: 1

2. Bp10op comnmanbHOM ceTu AJisl IPOABMKEHUS TPOEKTa 3aBUCHT OT ...

1. uenesoil ayaquropuu

2. aBTOPOB TPOEKTA

3. CMeThI-3aTpaT

IIpaBuibHbIi OoTBeT: 1

3. 115 0TOOpaXkeHUs! BEpOSITHOCTH HACTYIICHUS! KaXKJJ0r0 pUCKa U €ro BO3-
JEHCTBHE HA LIEIH MPOEKTA B CIy4ae €ro HaCTYIUICHHS IPUMEHSIOT ...

1. rpaduk MaTpuIl

2. Tabnuiry

IIpaBuabHbIi OTBeT: 1

4. Muccus — 310 ...

1. craryc npoekra, oGecrieunBarOIIUi OPUEHTUPHI AJIsl ONpeesieHUs Lenen
CIEAYIOIINX YPOBHEN

2. TeHepalibHas LeJb NPOEKTa, YETKO BhIPAXKEHHAsI IPUUMHA €r0 CYIEeCTBO-
BaHMUS

3. poJib, B BEICHUH KOTOPOW HaXOAUTCA OIOJKET MPOEKTa

IIpaBuiabHbIN OTBET: 2

5. «30J10ThIE MPABUIIA» YNPABIICHUS MPOESKTAMHU:

1. HeyBepeHHOCTb B OOLICHUH

2. TIJIaH 3aBepIIeHUs

3. MpaBUJILHBIN CTapT

IIpaBuibHbIH OTBET: 2, 3

6. CyOBeKT mpUHSTHUS YIIPABICHYECKOTO PEIICHHS 3TO. ..

1. nuuo wnm rpynna aun (pyKoBOAUTENEH ), MPUHUMAIOIINX PELICHUS



2. TpyIITa pyKOBOJUTENCH, MPUHUMAOIINX PEIICHUS

3. CIeNHANIMCT, TPUHUMAIOITUHN pelleHus

IIpaBuiabHbIH oTBeET: 1

7. U3noxkeHune coiepKaHus MPOEKTa, OCHOBHBIX MOCTABISEMBIX PE3yJibTa-
TOB, JONYIICHUA U OTPAHUYECHUH 3TO ...

1. onpeneneHue miana peanu3anuu IpoeKTa

2. (popmMupoBaHUEe KOHIETIIUU IPOEKTa

3. omHCcaHMe CONIEeP KaHUs MTPOEKTa

IIpaBuiabHbIN OTBET: 3

8. UtoObl mpuoOpecTH KOHTEKCTHYIO pEKIaMy TaK, 4TOObl OHAa PEabHO
npojaBaia HeoOX0UMO...

1. nogoOpath onTUManbHbIC HAMPABICHUS ISl PEKIaMbl, COCTaBUTh MeIua-
IUTaH, TOCTABUTH IEJIA Y HAJIAUTh MPOIIECCHI MPOIBIKEHUS

2. COCTaBUTh CEMAHTHUYECKOE SAPO JUIsl OOBSBICHUNM M CHENATh 3TU OOBSIB-
neHust 3 HEKTUBHBIMU

3. npuMeHATh oQdaitH crocoObl MPOJBIKEHUSI HAYMHAsT OT IPOMOYTEPOB
Ha TOYKAX W 3aKaHYMBasi BCEBO3MOKHBIMU OaHHEPAMH B MOJIXOISAIIUX MECTaX

IIpaBuiabHbIM OTBET: 1, 2

9. JImnepcTBo ATO. ..

1. ctocoOHOCTH AP (HEKTUBHO YIIPABIATH JIOABMU

2. CIOCOOHOCTh 00ECTEUUTh JOCTHKCHHE IeJIeH MOAYMHEHHBIMU, KOHTPO-
JUPYs KX TIOBEICHUE

3. CITOCOOHOCTH BIUATH HA MHIWBHUIYYMOB M TPYIIIBI JItO/IeH, 4TOOBI MOOY-
JUTh UX paboTaTh IJI TOCTHXKEHHUS 1Ieei

IIpaBuiabHbIM OTBET: 3

10. K meTomaM KOHTpPOJISI pUCKOB OTHOCHT ...

1. mpoBeneHre UHTEPBHIO

2. 0030p JOKyMEHTAIH

3. aHaIU3 OTKJIOHEHUN U TEHIEHIINI

IIpaBuabHbIM OTBET: 3

11. PykoBo/iCTBO, OCHOBaHHOE Ha MOAIEPKKE, OTHOCUTCS K MOJIEH. . .

1. «uenb-pe3ynbTaT»

2. IyTh — MCITb

3. «uenp-3agada

IIpaBuiabHbIN OTBET: 2

12. Ilenpto MO3rOBOTO HITYpMa SIBISIETCS ...

1. o6cyxieHre mpoOIeM U PUCKOB peaih3alliu MPoeKTa

2. CO3/laHNE BCEOOBEMITIONIETO CIUCKA PUCKOB ITPOEKTa

3. IEMOHCTpaIus MO3HAHUH B 00JIaCTH yNPaBJICHHS PUCKAMHU TIPOEKTa

IIpaBuiabHBIH OTBET: 2

13. K meToiam nMpuHSATHS TPYIIIIOBOTO PEIICHUSI OTHOCST. ..

1. BEIOOP MEHBIITMTHCTBO

2. eqAHOTrJIacHhe

3. TUKTaTypy

IIpaBuibHbIM OTBET: 2, 3



14. Mpunamun «5/15/30» onwucas ...

1. Jloxonom Ckamnu

2. 'aem KaBacku

3. CeroMm ["'oguaoM

IIpaBuiIbHBINA OTBET: 2

15. IIpoBmkeHHE MPOEKTA IIOMOTAET ...

1. co3naTh TAIOHHYIO MOJIETh TPOEKTa

2. TOHECTH JI0 JIFOJICH TO, YTO BBI JIeacTe

3. pa3zpaboTaTh HeCTaHAAPTHBIC PEIICHUS

IIpaBuiabHbIH 0TBET: 2

16. YcraHoBuTE COOTBETCTBUE:!

1. Pa3zpaboTka miaHa mpoekTa

2. KoMMyHUKaIIMOHHOE TUTAHUPOBAHUE

3. [InanupoBanue coopa nuHGpopManuu

4. YrpapiieHrue KOHTpaKTaMu

a) CBEJICHHE BCEX PE3yJIbTATOB IpoOllecca TUIAHUPOBAHHS B CIUHBIN, ajcK-
BaTHBIN IEJISIM MIPOEKTA TOKYMEHT

0) ompeneneHue TpeOOBAHMI CO CTOPOHBI YYACTHUKOB MPOCKTA K IMOJTydae-
MO# UMH UHpOpMaIIUU

B) ONpe/eicHHe UCTOYHUKOB MH(OPMAIIUH, KacaIoIIecsl TOCTABIIUKOB pe-
CYpCOB U YCJIOBHH WX TOCTaBKH, U pa3pabOTKa MEPONPUITHA IO MPUOOPETCHUIO
Takou MH(popmManuu

r) peaym3anus JCHCTBUN IO MOJICPKAHUIO JICJIOBBIX (POPMANBHBIX H HE-
(hOpMaITbHBIX OTHOIICHWH ¢ KOHTPareHTaMH

IpaBuabHblii oTBeT: 1 —2a5;2-0;3-B;4-T

17. YcTaHoBUTE COOTBETCTBUE:

1. KoHTpomb KaleHJapHbIX IJIaHOB

2. KonTposnb kauecTBa

3. 3aKphITHE KOHTPAKTOB

4. AIMUHHUCTPATUBHOE 3aKPHITHE

a) KOHTPOJIb BHECEHUSI U3MECHEHUI BO BPEMEHHBIC XapaKTEPUCTHKH MPOCKTA
U JJOKYMEHTBI, COJIEp)KaIllie dTH JaHHbIC

0) KOHTPOJIb U3MEHEHHH, BHOCUMBIX B KAY€CTBEHHBIC XapaKTEPUCTHKH TIPO-
€KTa U B IOKYMEHTBI, COJIEpIKaIlie PaHee MPUHSATHIC PEIICHHSI TI0 KQ9eCTBY MPOCK-
Ta

B) JIOKYMCHTAJIbHOE 3aBEPIICHUE B3aUMOOTHOIICHUI ¢ KOHTpParecHTaMu

r) cOop, JOKYMEHTUPOBAHUE W pachpejeiieHne nHGOpMaIni, Kacaromencs
3aBEPIICHUS MMPOCKTA WIIK €T0 OTACIBHBIX YaCcTCH

IpaBuabHblii oTBeT: 1 —2a5;2-0;3-B;4-T

Kpurepuu ouenku:

TecToBbIC 3a1aHMsI OIEHUBAIOTCS TIO MIKae: 1 6as 3a mpaBUIbHBIN OTBET, ()
OaIyIOB 32 HEMPABWIBHBIA OTBET. MITOroBas oreHka mo tecty GpopMupyercs myTem
CYMMHPOBaHHsI HaOpaHHBIX OAJIJIOB M OTHECEHUS MX K OOIIEeMy KOJHMYECTBY BO-



npocoB B 3aanuu. [loMHOXkuUB nonyyeHHoe 3HaueHue Ha 100%, MOKHO MpUBECTH
UTOTOBYIO OIICHKY K TPAJAUIIMOHHON CJIEIYIOIINM 00pa3oM:

[TporieHT mpaBUIBHBIX OTBETOB H OIICHKA!

86-100 % — «oTnu4uHOY;

68-85 % — «xoporioy;

51-67 % — «yJOBICTBOPUTEIHLHO;

meHee 50 % — «HeyIOBIETBOPUTEIHHOY.

Bonpocsl k 3auerty

. busnec-npouiecc B pamMkax yrnpaBieHUs] TPOSKTaMHU
. Buael mponieccoB yripaBiieHHs
. Texnonorust Workflow
. YpaBiieHue OCHOBHBIMH CTAAUSIMH pa3pabOTKH MPOEKTa
. Ucnionnnenue npoexra
. AHanu3 pe3ynbTaToB padoT
. 3aBepllIeHUE MPOEKTa
. OpranuzanvoHHbIE YPOBHH YIPABIICHUS IPOCKTaMU

. YpaBiieHuEe OCHOBHBIMU CTaJAMSIMU peaJIU3allMU IIPOEKTA
10. YnpaBiieHue puckoM mpoeKTa
11. Puck npoexra
12. Tloka3arenu OIEHKH prCKa?
13. CtpaxoBaHue MPOEKTHBIX PHCKOB
14. Paznuuue mexnay pakTopaMu U TPUTTEPAMH pUCKA

OO ~NOoO U~ WNE

Kpurepum ouenkmu:

e OleHKa «3a4T€HO» (IIPU HETMOJHOM (IIOPOTOBOM), XopoiieM (yriyOieH-
HOM) U OTJIUYHOM (TIPOJIBUHYTOM) YCBOCHHH) BBICTABJISICTCS MPU YCIOBUU, €CIIU
CTYJIEHT TOKa3bIBa€T XOPOIIME 3HAHUA M3YYEHHOTO y4eOHOro MaTepuaia; caMo-
CTOSITENIbHO, JIOTUYHO U TOCJIEIOBATEIFHO M3JIaraeT U MHTEPIPETUPYET MaTepua-
Jbl y4eOHOTO Kypca; MOJHOCTHIO PACKPHIBAET CMBICH MPEAJIaracMoro BOIMPOCa;
BJIaJIc€T OCHOBHBIMM TEPMHUHAMH U TMOHATUSIMU HU3YYEHHOTO Kypca; MOKa3bIBaeT
YMEHHE TIEPEIOKUTh TEOPETUUECKUE 3HAHUS Ha TMPEIoiaraéMblii MPaKTUUECKUN
OTIBIT.

e OleHKa «HE 3a4Te€HO» (TIPU OTCYTCTBUHM YCBOEHHUS (HUXKE IOPOTOBOTO))
BBICTABJISICTCS TIPU HAJTUYUH CEPHE3HBIX YIYIICHUI B MPOIECCE M3IOKEHUS yueO-
HOTO MaTepuaia; B Cllydae OTCYTCTBUS 3HAHUN OCHOBHBIX TIOHSTHH U Ompenee-
HUUW Kypca WU MPUCYTCTBUH OOJIBIIOTO KOJMYECTBA OMUOOK MPU UHTEPIPETAIHH
OCHOBHBIX OTPEEICHUI; €CIN CTY/ICHT MOKAa3bIBAET 3HAUYUTEIHHBIC 3aTPyIHCHUS
NPy OTBETE Ha MPEJI0KEHHBIE OCHOBHBIC W JOMOJHUTEIbHBIC BOIPOCHI, MPHU

YCIIOBHUH OTCYTCTBHA OTBCTA HaA OCHOBHOM H ,Z[OHOJIHI/ITGHBHBIﬁ BOITPOCHI.

4. Meroauueckue MaTepuaJibl, onmpeae/silonue NMpoueaypbl OLeHHBA-
HMS 3HAHMA, YMEHH i, HABBIKOB U (WJIH) ONbITA JeATEJIbHOCTH, XapaKTepHu3y-
OLIMX ITANbI (POPMUPOBAHUS KOMIIETEHIIMH



[Tpouenypa olleHKM 3HAHUN, YMEHUN W HABBIKOB U (MJIM) ONBITA JEATEIbHO-
CTH, XapaKTepU3YIOIIMX dTaIbl (GOPMUPOBAHMS KOMIIETEHIIUNA, POU3BOUTCS Tpe-
nojiaBaTesieM B popMe TEKYIIETO KOHTPOJISL U IPOMEKYTOUHOM aTTeCTaI|H.

Jlist noBbIieHust 3G(HEKTUBHOCTH TEKYILIEro KOHTPOJIS W TMOCIEAYIOIIeH
MIPOMEKYTOUYHOM aTTECTALMU CTYJEHTOB OCYLIECTBISIETCS CTPYKTYPUPOBAHUE
JTUCHUTUIMHBL Ha Moty . Kaxkapiii Moaysib yueOHOM JUCIUIUIMHBI BKIIIOYAET B CE-
Os1 U3y4eHHe 3aKOHYEHHOTO pa3jielia, YaCTU JUCIUTIINHABI.

OCHOBHBIMM BHJIaMH TEKYIIIETO KOHTPOJISI 3HAHUM, YMEHUN U HABBIKOB B Te-
YEHUE KaKI0ro MOIYJd y4eOHON AUCIUIUIMHBI SBIISTIOTCS

® YCTHBIN ONPOC;

e pedeparsl;

® 33/IaHMUE;

® TECTOBBIA KOHTPOJIb.

CTyAeHT OJKEH BBINOJHUTH BCE KOHTPOJIBHBIE MEPONPUATHS, MPETYCMOT-
pEHHBbIE B MOAYJE y4eOHON AMCHMIUIMHBI K YKa3aHHOMY CPOKY, ITOCJI€ Yero mpe-
M0/IaBaTENb NPOCTABISET OaJUIbHBIE OLIEHKH, HAOpaHHbBIE CTYJACHTOM IO pe3yJIbTa-
TaM TEKYLIEro KOHTPOJISL MOAYJS y4eOHOUM TUCHIUILITUHBI.

KOHTpoJIBHOE MEpOIpUATHE CUUTAECTCS BBINOJIHEHHBIM, €CIU 33 HEro CTy-
JICHT TOJIYYHJI OLIEHKY B 0ajuiax, He HI)KE MUHUMAJIBHOM OIICHKH, YCTAaHOBJICHHOU
MPOTrpaMMON TUCIUIUIMHBI IO JAHHOMY MEpPOIPUSTHUIO.

[IpoMexyTouHas aTTecTanys oOydaroIIUXCsl MPOBOJUTCS B (opME BOIPO-
COB K 3a4eTy.

Omnpoc no BompocaM HPOBOAUTCS AJIsi OLEHKU YPOBHSI YCBOCHHs 00ydaro-
HIMMCsl y4eOHOro MaTepHalia JEeKIUOHHBIX KYypCOB M JIa0OPaTOPHO-MIPAKTUYECKHUX
3aHSTUN, a TaKXKE CaMOCTOSITEIbHON padoThl. OlIEHKA BBICTABIISICTCS WIM IO pe-
3yJbTaTaM y4eOHOU pabOThl CTYJIEHTa B T€UEHUE CEMECTPA, WIH [0 UTOraM MHUCh-
MEHHO-YCTHOT'O OIIPOCa, WJIM TECTUPOBAHMS HA MOCIEIHEM 3aHATHM. /(s qucun-
IUTMH ¥ BUAOB Y4E€OHOU pabOoThI CTYJIEHTa, IO KOTOPHIM (POPMOIT HTOTOBOTO OTYETA
ABJISIETCS BOIIPOCHI K 3a4ETY, ONPEACIICHA OLIEHKA «3aU4TE€HO», «HE 3aYTEHO.

OneHKa «3a4TE€HO» CTAaBUTCS B TOM CITy4yae, €CJIM 00yYaroluics:

® BIAJCCT 3HAHUSIMU, BBIJICJICHHBIMA B KaueCcTBEe TpeOOBaHWUN K 3HAHUSIM
oOyuaromuxcs B 00J1aCTH U3y4yaeMOW JUCLMILIIUHBL

® JIEMOHCTPUPYET IIyOMHY NOHUMAHMS Y4EOHOTO MaTepuaia C JIOTHYeCKUM
Y apryMEHTUPOBAHHBIM €T0 U3JI0KEHUEM;

® BJIAJICET OCHOBHBIM MOHSTHUIHO-KAaTErOpPUAIbHBIM alnapaToM MO AUCHHU-
TJTUHE;

® JIEMOHCTPUPYET MPAKTHUECCKUE YMEHHsI M HABBIKM B 00JIACTH MCCIIEIOBA-
TEJIbCKOU JIESITEIbHOCTH.

O11eHKa «HE 3aYTEHO» CTABUTCS B TOM CJIydae, eCIu 00yJarolunics:

® JIEMOHCTPUPYET 3HAHUSA MO H3Yy4aeMOH [UCIMIUIMHE, HO OTCYTCTBYET
ri1y0OKO€ MOHMMAaHHUE CYIIHOCTH y4eOHOT0 MaTepHana;

® JIOMYCKAaeT OMMOKH B W3JIOKEHUH (DAKTUYECKUX JAHHBIX MO CYIIECTBY
MaTepuaa, MpeICTaBIIeTCs] HETOTHBIN UX 00BEM;

® JIEMOHCTPHUPYET HETOCTATOUHYIO CUCTEMHOCTD 3HAHHIA;



® MPOSIBJISET cliadoe 3HAHUE MOHSITHIHO-KaTeropUalbHOIO armaparta Io
JVCLIUTUIVHE;

® MPOSIBJISET HEMPOYHOCTh MPAKTUYCCKUX YMEHHH W HABBIKOB B 00JIacTH
HCCIIEIOBATEIILCKOU JIESITETBHOCTH.

B sTom ciydae cryaeHT caa€t 3a4éT B (hopMe YCTHBIX M TUCHMEHHBIX OTBE-
TOB Ha JIFOOBIEC BOIIPOCHI B TIPeIesiax OCBOCHHOM JTUCIUILINHE.

OCHOBHBIM METOJIOM OLCHKU 3HAHWMN, YMEHUW W HABBIKOB U (WJIM) OIbITA
NEATETLHOCTH, XapaKTEPHU3YIOMINX ATabl (POPMUPOBAHUS KOMIIETEHITUHN SBIISETCS
OaJNIbHO-PEUTUHIOBas CUCTEMa, KOTOpasi perjiaMeHTUpyeTcs mnojioxkeHuem «O
OAITbHO-PEUTUHIOBOM  CHCTEME OIICHKM KauecTBa OCBOCHHS 00pa3oBaTEIbHBIX
nporpamMm B @I'BOY BO benroponackuii 'AY».

OCHOBHBIMH BUJIaMU TO3TAITHOTO KOHTPOJISL pE3yIbTaTOB OOYUYEHHS CTYICH-
TOB SIBJISIOTCA: PYOCXKHBIA PEUTHHT, TBOPUECKUN PEUTHHT, PEHTHUHT JTUYHOCTHBIX
KauecTB, PEUTUHT C(HOPMUPOBAHHOCTU MPHUKIATHBIX MPAKTUYECKUX TpeOOBaHUM,

MIPOMEXYTOYHAs ATTECTAIIUS.
YpoBEeHb pa3BUTHUSI KOMIICTCHIMI OLIEHUBAETCA C MOMOIIBIO PEUTUHTOBBIX

0aJI0B.
. N Makcumym
PeitTunru XapaKTepucTUKA PETUHIOB
0aJ1710B

PyOGexHblii OtpaxxkaeT paboTy CTyJEeHTa Ha MPOTSHKEHUU BCEro Iepuoja
U3Y4eHUs AMCUMILINHBL. Onpenensercss cyMMon OaioB, KO- 60
TOpBIE CTYJEHT IOJY4YUT IO Pe3yJbTaTaM M3y4YEHMs KaKJOro
MOJTJISI.

TBopueckuit Pe3ynprar BBINOIHEHNS CTYJEHTOM MHAWBUAYAJIBHOIO TBOpYE-
CKOTO 33/1aHUs Pa3IMYHbIX YPOBHEN CIIOKHOCTH, B TOM UHCIIE, 5
y4JacTHe B Pa3IMYHBIX KOH(EPEeHIHUSAX M KOHKypcax Ha Ipo-
TSYKEHUU BCET0 Kypca U3y4eHUs AUCHUIIIINHBL.

Peiitunr  smu- | OleHKa JTMYHOCTHBIX Ka4eCTB OOYyYaroIuXcs, MPOSIBICHHBIX

HOCTHBIX Ka- | MMHU B IIpoliecce pean3alyy AUCIUIINHBI (MOAYs) (Aucuu-

4ECTB IUIMHUPOBAHHOCTb, MOCEIIAEMOCTh YUE€OHBIX 3aHATHH, caaya 10
BOBpPEMsI KOHTPOJBHBIX MEpONPUATUH, OTBETCTBEHHOCTD,
MHUIMATHBA U Jp.)

Peiitunr cdop- | Onenka pesynpTata cHOPMUPOBAHHOCTH — MPAKTHYECKUX

MUPOBAaHHOCTH | HAaBBIKOB IO JUCIHUIUIMHE (MOMIYIIO), OMpPEACIIeMbId MPerno-

MIPUKJIAIHBIX JlaBaTesIeM Iepe]l Ha4ajloM MPOBEACHUS NPOMEKYTOYHON aT- +

MPaKTUYECKUX | TECTAL[MU U OLICHUBAETCS KaK «3au4TE€HO» W «HE 3aU4TEHOY.

TpeOoBaHMIt

[IpomexyTtou- SIBnsiercs pe3ynbTaToM aTTecTalMi Ha OKOHYATEJIbHOM JTare

Has aTTecTalusl | U3YYEHMs IJUCLMIUIMHBI [0 WTOraM caadu 3adera. OTpakaer
YpOBEHb OCBOEHMSI HMH(OPMAIMOHHO-TEOPETUYECKOTO KOMIIO- 25
HEHTA B LIEJIOM U OCHOB IPAKTUYECKOMN JEATEILHOCTH B YaCTHO-
CTH.

Hroroselii peil- | Onpeaensercss MyTéM CyMMHUPOBAHMSI BCEX PEUTHHIOB 100

TUHT

OOmwmii peUTHHT MO AUCIHUIUIMHE CKIIAABIBACTCS U3 PYOEKHOTO, TBOPUECKO-
ro, peMTHHra JTUYHOCTHBIX KadyeCTB, PEUTHUHTA CPOPMUPOBAHHOCTH MPHUKIATHBIX
MPAKTUYECKUX TPeOOBAHUM, TPOMEKYTOUHOM aTTeCTalny (3a4eTa).




PyOexHblil pedTHHT — pe3yNbTaT TEKYIIEro KOHTPOJIS MO KaXIOMY MOIYJIIIO
JVCLHUIUIMHBI, IPOBOJUMOTO C LIEJIbIO0 OLIEHKH YPOBHS 3HAHUM, YMEHHUI U HABBIKOB
CTYJIEHTa IO pe3yJibTaTaM HM3yudeHUs Moayiia. OntuMalibHble GOPMBI U METOIBI
pyOEKHOTO KOHTPOJISi: YCTHBIE cOOeceJOBaHusl, MUChbMEHHBIE KOHTPOJIbHBIE OIPO-
Chl, B T.4. ¢ ucnoabs3oBanueM [IOBM u TCO, pe3ynbraTsl BHIIOJHEHUS 3a/1aHuil. B
KA4eCTBE MPAKTUYECKUX 3aJaHUI MOTYT BBICTYNaTh OTJEJIbHbIE TEMATHUYECKUE 3a-
JAHUS.

[IpomexyTouHass aTrecTanysi — pe3ysbTaT aTTECTallMM HAa OKOHYATEIbHOM
JTaIle W3y4YEHMs AUCLMIUIMHBI IO MUTOTAaM CIa4yd 3a4eTa, MPOBOAMMOIO C ILIEJIBIO
MPOBEPKU OCBOEHUS HMH(DOPMAIIMOHHO-TEOPETUYECKOTO KOMIIOHEHTa B IIEJIOM U
OCHOB MPAKTUYECKOMN EATENBHOCTH B YaCTHOCTH. OnTuMaibHbie (OPMBI U METO-
JIbI BBIXOJTHOT'O KOHTPOJIS: MHAUBUyaJIbHbIE COOECEI0OBAHUS.

TBOpUEeCKHUIl PEUTHHT — COCTaBHAsl YacTh OOLIEr0 PEUTUHTa JUCLMILUIMHBI,
IpeCTaBIsIeT cOOOM pe3yabTaT BBIIOJHEHHS CTYIEHTOM MHAWBUYaIbHOTO TBOP-
YECKOI'0 3aJJaHUsl PA3JIMYHBIX YPOBHEN CIOKHOCTH.

PelTHHT TMYHOCTHBIX KAY€CTB — OLIEHKA JIMYHOCTHBIX KaueCTB 00y4arommx-
Csl, MPOSIBJIICHHBIX UMM B IPOLIECCE pealn3alud JTUCHUIUIMHBI (MOayns) (Aucuu-
IUIMHUPOBAHHOCTh, MOCEIIAEMOCTh YUEOHBIX 3aHATHI, cllaya BOBPEMsI KOHTPOJIb-
HBIX MEPOIPUITUNA, OTBETCTBEHHOCTh, UHULIMATHBA U 1.

PeiiTunr chopMHUpPOBAHHOCTH MPUKIATHBIX MPAKTUYECKUX TpeOOBaHUU -
OLICHKa Pe3yJIbTaTa CPOPMUPOBAHHOCTH MPAKTUUECKUX HABBIKOB IO AUCIUIUIMHE
(MoayI0), OnpeAeNaeMblil MPEnoaaBaTesieM Nepesl HadyajaoM MpPOBEIEHUs MpoMe-
YKyTOUHOU aTTECTAILIUU U OLIEHUBAETCS KAK «3a4TCHO» WU «HE 3aYTEHOY.

B pamkax OamibHO-pEHTHUHIOBOWM CHUCTEMBI KOHTPOJIA YCIIEBAEMOCTH CTY-
JIEHTOB, CEMECTPOBAasi COCTABJISAIONIAsl 0aUIbHOW OLEHKH MO AMCLUILUIMHE (POPMHU-
pyercs npu Habope 3aJaHHOM B MporpaMMe JUCUHUILIMHBI CYMMBbI OajljIoB, MoJTyva-
€MbIX CTYJEHTOM IpU TEKYIIEM KOHTPOJIE B MPOIIECCE OCBOCHUS MoIyJliel yueo-
HOM JUCLUILIMHBI B TCUEHHUE CEMECTpA.

HtoroBas oleHka /3auéra/ KOMIETEHIMH CTYJIEHTa OCYILECTBISETCS MyTEM
aBTOMATHUYECKOT0 MepeBo/ia 0aiIoB OOIIETro peUTHHTA B CTaHAAPTHBIE OLIEHKH.

MakcumanbHasi CymMMa PEUTHHTOBBIX 0a/UIOB MO Y4eOHOW TUCIUIIIIMHE CO-
ctaisiet 100 Gamios.

OneHka «3a4T€HO» CTABUTCS B TOM CIly4dae, €CJIIM UTOTOBBIM PEUTHHI CTY-
neHTa coctaBmia 51 Oamn u Ooltee.

OueHka «HE 3a4TEHO» CTAaBUTCS B TOM CIIy4a€, €CJIM WTOTOBBIM PEUTHUHT
CTyJIeHTa cocTaBuJI MeHee 51 Oanna.



