[Ipunoxenue

(OHIT OIICHOYHBIX CPEJICTB
10 TUCIUIIINHE (MOIYJII0) / PAKTHUKE
Teopust MEHEKMEHTA

(HanMeHOBaHKE JUCIUIUTUHBI (MOYJIS) / IPAKTHKH)

1. MACHOPT ®OHJA OHEHOYHBIX CPEACTB

Taduamnna 1
Ne | @opmupyembie Kounrpoaupyemsbr | Ouenounoe
KOMIIETCHIIUH e pa3jaesbl (TeMbl) | CPeACTBO
JTUCIHHUILIHHBI
1. OIIK-1 Pazmen 1. Hcropus | PoHI TECTOBBIX
CriocobeH permats npodeccHoHaIbHbIE 3a7a4y Ha | YIPABICHICCKON 3a7aHnH
OCHOBE 3HaHMH (Ha NPOMEKYTOYHOM yposHe) | MPICIH. OcnoHbre
. . HOHATUS M KOHICHIINU
HKOHOMHYECKOH, OpraHM3aIMOHHON u
. MEHE/DKMEHTa
TIPaBJICHYECKOH TCOPHH
YHpABJICHUCCKOM TCOP Pazpen 2. Merononorus
HOIIK-1.3  Vmeer  cTaBuTh M PEWIATP | coppeMeHHOrO
npodeccuoHanbHbIe 3a1aul B cepe ynpaBiICHHS | MeHeKMEHTA.
Ha OCHOBE 3HaHWH opraHusandoHHod wu | OOIIMe U crenualbHbIe
YIOPABIECHYECKOU TEOpUU (DYHKIMH MCHEKMEHTA
3HaTh: MPUHIMIBI PEHICHHS TMPOPECCHOHATBHBIX Paspen 3. OcHoBel
., | TCOpUU OpraHU3alUH U
3ama4 B cdepe ynpaBiIeHUS Ha OCHOBE 3HAHUMA
g . OpraHMU3aI[MOHHOTO
OpraHM3al[MOHHON M YIPaBICHYECKOW TEOPHU —
YMeTh: MNPUMEHATh Ha TPAKTUKE HPUHIUIIEI
pemeHuss  Tpod)eCCHOHANBHBIX 3amad B cdepe
YIPABJICHUSI HA OCHOBE 3HAHUW OPraHU3ALMOHHON
U yIIPaBJIEHYECKON TEOpUU
Bragets: HaBbIKAMH TMPUMEHEHHS TMPHHIMIIOB
peuieHuss  MPOoGeCCHOHATBHBIX 3a1au B cdepe
yIpaBJIeHHUs HA OCHOBE 3HAHWH OpraHU3alMOHHOM
U YIIPABJIEHYECKON TEOPUU
2. OIIK-2 Pazgpen 1. Uctopus | ®oHA TECTOBBIX
CriocobeH  ocymecTBIATh cOop, 0OpaboTKy u | YHPABICHYECKOH 3a/laHui
aHAIU3 JIAHHBIX, HEOOXOAUMBIX JuIs pemeHus | MPICIH. OcHoBHbIe
HOHSTUS ¥ KOHIICHIINU
NOCTABJIICHHBIX  YNPaBIEHYECKHX  3aaady, ¢
MEHE/DKMEHTa
UCIIOJIb30BAaHUEM COBPEMEHHOTO HHCTPYMEHTApHsI
CHOME3OBAHACM COBPEMCHHOTO HHCTPYMCHTAP Paznmen 2. Metononorus
u MHTEIUICKTYaIbHBIX uH(pOpMaLMOHHO- COBPEMEHHOTO
AHAJIIMTUYCCKUX CUCTEM MEHEIKMEHTA.

HOIIK - 2.1 CrocoOeH omnpenenuTs MpOIopIum
Pa3BUTHS MPOU3BOACTBA HCXOAS U3 KOHKPETHBIX
YCJIOBHIA U TTOTPEOHOCTEH PhIHKA

3HaTh: METOABI TIPOBEIEHUS DKOHOMUYECKUX
UCCIEIOBAaHUNA MPOU3BOACTBEHHO-XO3SIICTBEHHOM
JEATeTLHOCTH KOMIIAaHWH M €€ ToApa3IeICHI Ha
COBPEMEHHOTO

OCHOBC HCIIOJIb30BAHUA

MHCTPYMEHTapus u HHTEJUIEKTYalIbHbIX
WHPOPMAITMOHHO-aHAIUTHYECKUX CHCTEM

YMeTh: OLICHUBATDH IIOJIOXKCHHUC MPCAIPHUATHA Ha

OO011ue U crnenraibHbIE
(GYHKIIUN MEHEHPKMEHTA
Pasmen 3.  OcHOBBI
TEOpUU OpPTaHM3AlHUU U
OpraHU3aIlMOHHOIO
MOBEICHUS




pBIHKE, pa3pabaTbiBaTh TOBAapHYIO, IICHOBYIO,
COBITOBYIO U KOMMYHHKAITHOHHYIO [TOJIUTHKY

KOMIIAHUU
Brnagerts: obOmacTu

3HAHUIMU B TCOpUHN H

IMPAKTUKK  MCHCIHKMCHTA C  HCIOJB30BAHHUEM
AHAJIUTUYCCKOTIO HWHCTPYMCHTAapUs,

IoKasaTrejini  peE3yJbTaTUBHOCTU KOMIIAHHMMW Ha

HUCIOJIB3YECT

KaXJI0M 3Tall€ )KU3HCHHOT'O IUKJIa

3 OIIK-3 Paznen 1. Hcropus | PoHp TECTOBBIX
Cnocoben pa3pabaThIBaTh 000CHOBaHHBIE | YIIPABIEHYECKOH 3aTaHAN
OpraHU3allMOHHO-YNIPABJICHUYECKHUE PEIICHUS C | MBICIH. OcHOBHEIE
YUETOM ux COLMANTbHON 3HAYUMOCTH, | TIOHATHS W KOHICIIHU
CONEHCTBOBATh HMX peaIM3allMd B YCIOBUSAX | MEHEDKMEHTA
CJIOKHOW M TUHAMUYIHOW Cpedbl M OIleHWBaTh WX | Pasmen 2. MeTtomonorus
MOCJIEACTBUS COBPEMEHHOTO
HOIIK-3.1 YwMmeer pa3pabaThIBaTh 1 | MCHEIKMEHTA.
00OCHOBBIBaTh OpraHM3AlMOHHO-yIpaBiIeHueckre | O0mme U crennaibHbIe
peuicHus, OLICHUBATh Hux IIOCJICACTBUA, (byHKHI/II/I MCHEI’)KMEHTa
OTIpENIETATh COIHAJIEHYIO 3HauuMoCTh | Pazmen 3. OcHOBBHI
NPUHAMAEMBIX PEIICHUI TEOPUHN OpTraHU3aLUH U
3HaTh: METO/bI IPUHATHUS PELICHUH B yIIPaBI€HUN | OPTaHU3ALUOHHOTO
OTEPAaLlMOHHON  JICATENBHOCTBIO  OpraHW3alui, | MOBEJCHHUS
TPUHIUIIE] COIMATBEHON 3HAYUMOCTH
YIIPaBIEHYECKUX PEIICHUH
YMeTh: NPUHUMATH 51 000CHOBBIBATh
OpraHM3aI[MOHHO-YIIPABICHYECKUE DEIICHHS C
y4eToM ux COIMATBEHON 3HAYNMOCTH,
peann30BLIBATh OpraHu3allOHHO-
yIIPaBJIEHYECKHE PEIICHNUS B YCIOBUSAX CIOKHON
JIMHAMUYHOM Cpelibl U OLIEHUBATH UX MOCIEICTBHS
BJ'IaJIeTb: HaBbIKaMH TIPUHATUA 000CHOBaHHBIX
OpraHM3aI[MOHHO-YIPABICHYECKUX  pPEIIeHHH ¢
YUE€TOM HX COHHaIIbHOﬁ 3HAYMMOCTH, HaBbIKaMHU
peanuzanyuyd  OPTaHU3AIWOHHO-YIPABICHYECKHX
pelIeHuil B YCIOBUSX CJIOXKHOM W IHHAMHYHOM
CpeJibl ¥ OLICHKH UX MOCIIEACTBHI

2. MIPUMEPHbBIU IIEPEYEHb OIIEHOYHBIX CPEJICTB
Tao6auma 2
Ne | HaumenoBaHue Kparkas xapakrepucTuka IIpeacraBiaenue
OICHOYHOTI'0 OLCHOYHOI'O Cpe/ICTBa OICHOYHOTI0
cpeacrsa cpeacrsa B ponae
1 CucreMa cTaHIapTU3UPOBAHHBIX
3aJaHui, TT03BOJISIOIAs
Tecr aBTOMATHU3UPOBATH MPOLENYPY Donn TCCTOBRIX
o o 3aJIJaHuM
HU3MCPCHUA YPOBHA SHAHUKU U YMCHHU
oOyyJaroierocs







3. NOKA3ATEJ/IU U KPUTEPUU OLIEHUBAHHA KOMINIETEHIIUA HA PA3JIMYHBIX 3TAIIAX UX
®O0PMHUPOBAHNA, OIIMCAHUME IIKAJI OUEHUBAHUA

Tadauua 3
Ilnanupyemble pe3yJibTAThI OCBOCHHS YpoBeHb 0CBOEHMSI OneHo4HOe
KOMIIeTeHIN U HEYJ0BJIETBOPUTEJ | YAOBJETBOPUTEIbHO X0pOo1Io OTJIMYHO CpecTBO
bHO

OIIK-1 CnocobeH pemiath mpodeccuoHaNbHBIC 33/1a41 Ha OCHOBE 3HAHHH (Ha IPOMEKYTOYHOM YPOBHE) SKOHOMUYECKOH, OpPraHU3allMOHHOW U YIIPaBIIEHUECKOM

TEOpUH
NOIIK-1.3 YMeeT cTaBUTh U peliaTh NpohecCHOHANIBHBIC 33]1a4t B chepe YIpaBJICHUs HA OCHOBE 3HAHHWM OpraHU3allMOHHON U YIIPaBICHUECKOH TeOpUun
3HATh: NPUHIHUIBI PEHICHUs] MPOQECCHOHANBHBIX | YPOBEHb 3HAHHN MuHUMaNBHO YpoBeHb 3HaHUI B | YPOBEHb 3HAaHUH B ®oHx
3a/1a49 B C(bepe YIIPaBICHHUS Ha OCHOBE 3Haauyn | HHKEC MUHHUMAJIBHBIX ,Z[OHYCTI/IMblﬁ O6T>€M€, O6T>€M€, TCCTOBBIX
OpraHM3aLMOHHOI U YIIPaBIEHUYECKOH TeOpHH TpeOOBaHMIA, HWMEJU | YPOBEHb 3HAHUH, COOTBETCTBYIOLIEM | COOTBETCTBYIOLIEM 3aJJaHUMN
MECTO rpyObIe | TOMYIIEHO MHOTO MporpamMmme MporpamMme
OILIMOKH HEerpyOBIX OIMIIOOK IIOJITOTOBKH, IIOJITOTOBKH, O€3
JTOTTYIIIEHO OInO0K
HECKOJIBKO
HEerpyOBIX OIMHIOOK
Ymerh: nNpuUMEHSITh Ha MpakThke npuHUMNEl | [Ipu pemenun [IponemonctpupoBan | Ilponemoncrpupos | IlponemonctpupoBan | @onpg
pemenus  Npo(ecCHOHANBHBIX 3a1a4 B c(epe | CTAHIAPTHBIX 33124 bl OCHOBHBIE YMEHWMS, | aHbl BCE OCHOBHBIE | bI  BCE  OCHOBHBIE | TECTOBBIX
yIIpaBIeHus Ha OCHOBE sanmi | HE pelIeHbI TUTIOBBIE | YMEHUS, PEILICHBI | YMEHUS, PEUIEHbl BCE | 3aJIaHUI
OPTAHUBAIHOHHOM H YIPARIEHUSCKOH TEOPHH IIPOJIEMOHCTPHUPOBAH | 3aJa4 C HErpyObIMH BCE OCHOBHBIE | OCHOBHBIE 3aJa4ul C
bl OCHOBHBIE YMEHHSI, | OMTHOKaMH, 3a7a4n C | OTHETBHBIMU
HMMEJIH MECTO IPyObIe | BBIITOJIHEHBI BCE HErpyObIMU HECYIIIECTBEHHBIMU
OIMMOKH 3aJaHus, HO HE B | OIMHMOKaMH, HEIOYETaAMH,
ITOJTHOM 00BeMe BBITMIOJTHEHBI BCE BBIMIOJTHEHBI BCE
3aJlaHMs B TIOJTHOM | 3aJlaHHS B TIOJTHOM
o0BeMe, HO | 00BbeMe
HEKOTOPBIE C
HEI04YEeTaMH
Baagers: HaBplkaMu NpUMEHEHUs NpuHUMIOB | IIpu pemienun Nwmeercs IIponemoncTpupos | IIponemoncrpupoBan | @oHJI
peurenus HpO(l)eCCI/IOHaHBHLIX 3aJla4y B cq)epe CTaHAAPTHBIX 3a1a4 MUHHMAaIbLHBIN Ha60p aHbl 0a30BbIE bl HABBIKH ITPU TECTOBbBIX
yIIpaBeHus Ha OCHOBE sHanmii | HE HAaBBIKOB JIJISl PELICHUSL | HABBIKU peLeHnn 3aJlaHuH




OpraHHSaHI/IOHHOﬁ nu praBJ’IeH'-ICCKOﬁ TCOpUHU

IPOJICMOHCTPUPOBAH
bl 0a30BbI€ HaBBIKU,
HMMEIH MECTO TpyOBIe
OIIMOKHU

CTaHJApTHBIX 337134 C
HEKOTOPBIMU
HELOYETaMU

MIPU pEUICHUU
CTaHIAPTHBIX 32134
C HEKOTOPBIMHU
HeJo4YeTaMH

HECTaHJIAPTHBIX
3a1a4 0e3 omnodoK 1
HEI0YETOB

OIIK-2 Cnocoben OCYIICCTBJIATH C60p, 06pa60T1<y W aHaJIu3 JaHHBIX, H606XOILI/IMI)IX AJId PpCHICHUA MMOCTABJICHHBIX YIIPABJICHYCCKUX 3a/1a4, C UCIIOJIb30BAHUCM

COBPEMEHHOI'O MHCTPYMEHTAPHUA U NHTCIJIEKTYaJIbHBIX I/IH(I)OpMaI_II/IOHHO-aHaJ'II/ITI/I‘-IeCKI/IX CHUCTEM

NOIIK - 2.1 CnocoGeH onpeienuTh MPONOPLUUHU Pa3BUTHS IPOU3BOICTBA HCXO/S U3 KOHKPETHBIX YCIOBUH M NOTPEOHOCTEH phIHKA

3HaTh: METOABl TPOBENEHUS 3KOHOMHUYECKHUX | YPOBEHb 3HaHUH MuHEMaNBHO YpoBeHb 3HaHUI B | YPOBEHb 3HAaHUH B ®oHx
HUCCIIEIOBAHNU HpOI/ISBO,Z[CTBeHHO'XOSHFICTBGHHOFI HMKC MUHHUMAJIBHBIX ,Z[OHYCTI/IMblﬁ O6T>6M6, O6T>6M6, TECTOBBIX
JEATENBHOCTH KOMITAHUA U €€ TIO/pas/ielleHuii Ha TpeOOBaHM, WMeNU | ypOBEHb 3HAHMH, COOTBETCTBYIOIIEM | COOTBETCTBYIOIIEM 3alaHui
MECTO rpyOble | JOIMyIIEHO MHOTO porpamme porpamme
OCHOBE HCIIOJIB30BaHUSA COBPEMEHHOTO
OLINOKU HErpyOBIX OIIHOOK IIOJITOTOBKH, ITOJTOTOBKH, 0€3
WHCTPYMEHTapHs u MHTEIIEKTYalbHbIX JTOMYIIEHO OIIGOK
MHQOPMAITMOHHO-aHATUTHYECKUX CHCTEM HECKOJIBKO
HETpyObIX OMIMOOK
Ymerh: olleHUBaATh MONOXKEHUE npeanpudarus Ha | Ilpu pemeHun [IponemonctpupoBan | IIponemonctpupos | IIpomemonctpupoBan | @onpg
pBIHKE, pagpa6aTLIBaTL TOBapHYIO0, LIEHOBYIO, CTaHIapTHBIX 3a1a4 bl OCHOBHBIE YMCHMS, | aHBI BCE OCHOBHBIC bI BCC OCHOBHBIC | TECCTOBBIX
COLITOBYIO M KOMMYHUKALMOHHYIO TIOTHTHKY HE pelLieHsl TUIIOBBIE | YMEHHUS, PELICHBI | YMEHUS, PELICHBl BCE | 3aJaHUU
KOMIIAHUI MIPOICMOHCTPUPOBAH | 3aJIa4M C HErPyOBIMH BCE OCHOBHBIE | OCHOBHBIE 3a/aud C
bl OCHOBHBIE YMEHHUSI, | OLINOKaMH, 3aa4H C | OTAETBHBIMU
HMMEI MECTO IpyObIe | BBITIOJHEHBI BCE HETpyObIMH HECYILIECTBEHHBIMU
OIIHMOKH 3aJaHusA, HO He OIIMOKaMH, HeJI0YeTaMH,
MIOJITHOM 00BeEMe BBITIOJTHEHBI BCE BBITIOJTHEHBI BCE
3aJ]aHus B IIOJIHOM | 33JaHHS B TOJHOM
ooneme, HO | 0OBeMe
HEKOTOPBIE C
HeJo4YeTaMu
Bnanerb: 3HanusMu B obmactu Teopun U | Ilpu pemenunn Nwmeercs IIponemoncTpupos | IIponemoncrpupoBan | @oHLI
IpaKTUKA MEHEHDKMEHTa C HCIIOJb30BaHUEM CTaHIapPTHBIX 3a1a4 MUHHAMAaIbHBIN Ha60p aHbI 0a30BEIE bl HABBIKHA IIPU TECTOBBIX
AHAINTHYECKOTO MHCTPyMEHTapus, ncroibsyer | HE HAaBBIKOB JUIs PELICHUS | HAaBBIKU peLieHun 3a1aHUN
IIPOJIEMOHCTPUPOBAH | CTAHAAPTHBIX 33Ja4 C | IIPU PELICHUU HECTaHJapTHBIX
II0Ka3aTelld pe3yJbTaTUBHOCTH KOMIIAaHMHM Ha
bl 0a30BbIC HABBIKH, | HEKOTOPHIMH CTaHJAPTHBIX 33/1a4 | 3a/1a4 0e3 OMUOOK 1
KOXIIOM STatle HUSHEHHOTO HHKIa HUMEIU MECTO IpyOble | HeoYeTaMH C HEKOTOPBIMHU HEJI0YETOB

OLINOKHU

HCOOUYCTAaMHU




OIIK-3. Crioco6eH pa3pabarbiBaTh 000CHOBAHHBIC OPTraHU3AIIMOHHO-YITPABICHYSCKUE PEIICHUS C YIETOM UX COIMALHONW 3HAYMMOCTH, COJICHCTBOBATh UX
pealn3anyy B YCIOBUSAX CJIOKHOW M TMHAMUYHOM CpeJlbl ¥ OIIEHWBATH WX MOCIEICTBUS

NOIIK-3.1 YMeet pazpabarsiBaTh 1 000CHOBBIBATH OPTaHW3AIMOHHO-YIIPABIEHUYECKHUE PEIISHISI, OIIEHUBATh MX MOCIEICTBHS, ONPEEIATh COIMUAIBHYIO 3HAYNMOCTh
MIPUHUMAEMBIX PEIICHUN

3HaTh: METOABl  NPHUHATUS  pelIeHHH B | YPOBEHb 3HaHUH MuHUMaNBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUN B ®oHnx
YIIPaBICHUU OHCpaHHOHHOfI nesATeIpbHOCTRI0 | HMKC MUHHUMAJIBHBIX HOHYCTHMBIﬁ O6'beMe, O6'beMe, TECTOBBIX
opranusauuii, NPUHLATIBI COIHATbHOI TpeOOBaHMIA, UMENIN | YPOBEHb 3HAHUH, COOTBETCTBYIOILIEM COOTBETCTBYIOILIEM 3aJ]aHAN
o MECTO TpyObIe JIOIYIIEHO MHOTO MporpamMme MporpamMmme
3HAYMMOCTH YNPABIEHYECKUX PEUICHUN
OLINOKU HErpyOBIX OIIHOOK IIOJITOTOBKH, ITOJTOTOBKH, 0€3
JTOTTYIIIEHO OInO0K
HECKOJIBKO HETPyOBIX
0IINO0K
Ymersn: MPUHUMATh u obocHoBbIBaTh | [Ipu pemennu [IponemonctpupoBa | IIpogemonctpupoBa | IIpomemMoHCTpUpOBaH
OpraHu3alliOHHO-yIIPAaBICHYECKUE pELIEHUs C CTaHAapPTHBIX 3a1a4 HbI OCHOBHBIC HbI BCE€ OCHOBHBIC bl BCE€ OCHOBHBIC (DOH,H
yaeToM X COIMATTBHOI sHaunmocty, | HE YMEHUS, PEIICHBI YMEHUS, PELICHBI BCE | YMEHUS, PELIEHBI BCE TECTOBBIX
NPOJEMOHCTPUPOBAH | TUIOBBIC 33J1a4H C OCHOBHBIE 33/1a4H C OCHOBHBIE 33/1a4H C 3aJlaHAN
peanu30BbIBaTh OpraHU3aALHUOHHO-
. | BI OCHOBHBIE yMEHUS, | HETPyObIMH HerpyObIMH OTJEIbHBIMU
YHPABJICHICCKHIC PCIICHIEA B YCIOBHAX CIOMHOM | pyormy MecTo rpy6eie | ommGKamu, omuoOKamu, HECYIIECTBEHHBIMHU
W JIWMHAaMMYHOM  CpeIbl M  OLCHHUBATb MX | opOku BBITMIOJTHEHBI BCE BBIIIOJIHEHBI BCE HEIOYETaMH,
IMOCJICACTBUA 3aJaHud, HO HE B 3aJIaHUA B IIOJTHOM BBIIIOJIHEHHBI BCE
ITOJTHOM 00BEME o0BemMe, HO 3a7aHus B TIOJTHOM
HEKOTOpBIE C o0beMe
HeJloYeTaMu
Bnanerp: HaBplkamMu TpUHATHS 00OCHOBaHHEIX | [lpu pemeHun Nmeetcs [IponemonctpupoBa | Ilpogemonctpupoan | @oH[
Opra’Hu3aliiOHHO-YIIPAaBICHYECKUX pemeHI/Iﬁ ¢ | CTaHJAapTHBIX 3ajayd MUHHUMAaIbHBIN HbI 0a30BbI€ HABBLIKH | BI HABBIKU Ipu TECTOBbLIX
YUETOM MX COLMAIbHON 3HAYMMOCTH, HaBbikamu | HE HAa0Op HABBIKOB JIJIS | TPU PEIICHUU peleHuu 3aJ]aHAN
MPOJIEMOHCTPUPOBAH | PELLIECHUS CTaHJAPTHBIX 3aJlay | HECTAHAAPTHBIX
peali3alud  OpraHU3alMOHHO-YNPABICHYECKUX
. . . | b1 0a30BBIe HABBIKH, | CTAHJAAPTHBIX 33714 C | C HEKOTOPHIMU 3ama4 6e3 ommOoK H
PCLICHAM B yCIOBHAX CIONHOM M JMHAMUHHOM | \)iony pecto rpyOBIe | HEKOTOPHIMHU HeJloueTaMu HEJI0YETOB

CpEJIbl U OLIEHKU UX MOCJIEICTBUMN

OLINOKHU

HCOOUYCTaAaMH




4. MEPEYEHB KOHTPOJIBHBIX 3AJAHUM Y THBIX
MATEPHAJIOB, HEOBXOJAUMBbIX /1151 OHEHKHW 3HAHWM,
YMEHUU, HABBIKOB U OIIBITA AEATEJBHOCTHU

4.1 TunoBble 3aJaHus JJId TEKYHIECro KOHTPOJIA YCIIEBAEMOCTH

4.1.1. Bonpochl il KOJUIOKBHYMA
KosutokBuym He nipenycMmotpeH B PI1/]

4.1.2. TeMbl KOHTPOJBHBIX PadOT
KoHTposnbsHbIe paboTsl HE IpexycMOoTpeHbl B PI1/]

4.1.3. IlpuMepHbIe TeMBbI KYPCOBBIX padoT
Kypcossie pabotsl He npeaycmorpenst B PT1JT

4.1.4. Tectnl
OIIK-1 CnocobeHn pemats nmpodeccroHaIbHbIE 3aJlaud Ha OCHOBE 3HaHUM (Ha

MPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OpPTaHU3AIMOHHON U YIPABICHYECKON
TEOpUHU

HOIIK-1.3 VYmeer craBuTh W pemarh npodeccuoHaibHble 3amadd B cdepe
YIOpaBJIEHUS HA OCHOBE 3HAHWI OPraHU3allMOHHON U YIIPABICHYECKON TEOPUHU

1. ABTOpOM «OIOPOKPaTUYECKON MOJIEIN OPraHU3aLUN» SIBISETCS:

a) ®@. Teitnop

0) A. daifosb

B) M. Bebep

r) I'. Caiimon

2. OCHOBOITOJIOKHUKOM IIKOJIBI HAYYHOTO YIIPABIICHUS SABJISIETCS:

a) I'. T'antT

0) Y. bapuapn

B) @. Teitnop

r) A. @aiionp

3. CorynacHo OMOPOKpaTUYECKOM MOJIETM TEOPUU OpraHu3aliM, KaxI0e
o(uMaIbHOE JMIIO B OPraHU3alMK JOHKHO BECTH Jiena:

a) TBOPUECKHU

0) MHUITMATUBHO

0) 6a3ucHo u hopMaTbHO

I') IEpCOHU(PUIUPOBAHHO

4. Onpenenenue GopMalbHOM 1€€HANPABIEHHON OpraHu3auuu cHopmMyIupoBa:
a) I'. Caitmon



6) M. BeGep

B) A. daiionb

r) Y. bapHapn

5. Teopetnueckoe 0O0OCHOBaHUE B3aMMOCBS3U OKPYXKAIOIIEH CPEeAbl U CTPYKTYPHI
OpraHU3allUU BBITOJHUIIU:

a) JIx. Tomcon u A. ®aiionb

0) x. Tomcon, I'. Jloypenc u JIx. Jlop

B) JIx. Tomcon u Y. bapuapn r) Ix. Mapu u I'. Caitmon

6. Kakoe u3 mnpuBeneHHbIX BbICKa3zblBaHUN cooTBeTCTBYET «Teopun Y» [l
Makrperopa?

a) 4eCcToJIr00Me MPUCYIe HEeMHOTUM,

0) 3aTpaThl GU3NUECKUX U JYXOBHBIX CHJI HA pab0TE €CTECTBCHHBI,

B) MPUHATHUE PELIEHUs MNPEICTaBIsAeT cOO0OM MpoLecc B3aUMHBIX TPEOOBAHHMIA U
YCTYTOK,

r) OOJIbIIIE BCETO JIIOU KEIAI0T JIUYHOTO CIIOKOMCTBUSA U HYKJAIOTCS B 3aIIIUTE.

7. Kakve u3 NpuBEICHHBIX MOJIOKEHUI OTHOCATCS K npuHiunam A. daitons?

a) paszeneHue Tpyaa,

0) pyHKIIMOHAIEHOE PYKOBOJICTBO,

B) 3a/1aUM-TIPEINUCAHU,

T') €IMHCTBO yNpPaBJICHUS,

1) €AMHCTBO KOHTPOJIA,

€) BCE OTBETHI BEPHBHI,

) OTBETHI T') U 1).

8. Pacnonoxure ®MO ydeHbIX B MOCIEIOBATEIBHOCTH, OTPaXKalolIe pa3BUTHE
TEOPUU OPTaHU3ALNU:

a) I'. CaiiMmon

0) O. Mbhiio

B) A. Hanmiep

r) M. Bebep

9. CKONBKO CTPYKTYpHBIX MPHUHIIMIIOB OpTraHU3aIlluu OBLIO MpeIoKeHO A.
daiiosiem:

a) 5;

0) 7;

B) 10;

r) 14.

10. Cymnocts koHuenuuu @. Telnopa 3akmrodaeTcs:

a) B COMMKEHUU MHTEPECOB pabOUYMX U aIMUHUCTPAITUH;

0) B ycTaHOBJIEHUU paboueMy Hay4YHO 0OOCHOBAHHOTO IHEBHOTO 3aJ[aHMS;

B) B CO3/IaHUU CUCTEMbI HAYYHOU OpraHu3aluu TPyaa;
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T') B pa3iesieHny (DyHKIIHMA 110 TPOU3BOJICTBY U IO YIIPABJICHUIO;

1) B IPUBJICYEHUHU PabOUYMX K YIIPABJIEHHUIO.

11. Kakue ynpaBieHYECKHE AacleKThl COAEPKAT JPEBHEMHIAUNCKUE TPAKTATHI
«3akoHbl Many» u «Aprtxamactp?

12. Kpatko chopmynupyiite 0COOEHHOCTH MPOEKTHOTO yIpaBieHus B JpeBHEM
Erunte. Cnenaiite BBIBOJBI.

13. 3amoyiHUTE CPAaBHUTEIHHYIO TAOJIUITY MOJIeTIeH MEHEHKMEHTA!

XapaKTepI/ICTI/IKI/I AMCpI/IKaHCKaH MOACIIb SInoHckas MOACIIb

JloMuHupyrome KayecTna
JIEJIOBOT'O YeJIOBEKa

Kputepun K
IPOJIBIKEHHIO T10 CITYXO0e
[Tpodeccuonanpuas
KOMITETEHTHOCTb

[Tpouecc MPUHSITUS
peLeHni

OtHoteHne pabOTHUKOB K
¢dbupme u padote

Xapakrep MPOBEJICHUS
HHHOBAIIUU
®opma JICIIOBBIX
OTHOIICHUH

14. Otpa3ute B Tabnuile pa3BUTUE YMNPABJICHUECKUX 3HAHUN U UACH B DIOXY
AHTUYHOCTHU:

Dnoxa VYyensie Joctxenust

15. Kpatko oxapakTepu3yuTe MIKOJIbl B YIIPABICHHUH.

[[Ixona HayuHoro ympasiieHus co3naHa ®@peaepukom Yuncioy Teitnopom. CyThb
MOAX0/a TJIACHUT: «YTPABICHUE JOJDKHO MMETh CBOM 3aKOHBI, HAYYHbIE METObI,
dbopmynbl, mpuHIUNBEL. OHO JOMKHO OBITh OCHOBAaHO Ha W3MEPEHUSX,
palMoHau3aIui, CHCTEMAaTHYECKOM y4eTe» (MPOJ0JKUTh XapaKTEPUCTHKY ).

16. KpaTko oxapakTepu3yiTe IIKOJIbI B YIIPABJICHUH.

[[Ikoma aJIMUHUCTPATUBHOTO YIPABICHUS OCHOBAHA HA HAYYHOM [MOJXOJE,
pazpaboranHoM Anpu @aitosieM, TJIaBHash Hjes KOTOPOTO — paIMOHAIBHOE,
MOCTPOCHUE OPTraHU3alMU KaK HEpPapXHYEeCKOM CTPYKTYphl (MPOIOJIKUTH
XapaKTePUCTHKY).

17. KpaTko oxapakTepu3yuTe IIKOJIbl B YIPABICHUH.

[ITkoma 4YenoOBEUECKUX OTHOUIEHWM U TIOBEACHYECKHME HAYKU KaK Hay4YHOE
HAMpaBJICHUE SIBJISIIOTCS €CTECTBEHHBIM MPOJIOKCHUEM YIIOMSHYTOM BBIIIIE
IIKOJIBI HAYYHOT'O YMPABJICHUS U JIOTUYHO JOMOJHAKT €€ MOHUMMAHUEM BaXKHOCTU
IICUXOJIOTUYECKON  COCTABIMIOIIEH B  TPYAOBOW JEATEIIBHOCTA  YEJIOBEKA.




ABTOpaMU IIKOJBI YEJIOBEYECKUX OTHOUIEHUH cuuTaroT Mepu Poiier u DitoHa
Meiio (TTpoI0KUTh XapaKTEPUCTHUKY ).

18. JlononHuTeE:

MeHeKMEHT - SBJIEHHE MHOrorpaHHoe. Ero moHsTHe HYXHO paccMaTpuBaTh C
pPa3HbIX TOYEK 3pEHMs], Kaxaas U3 KOTOPBIX OTKPBIBACT OIPENEICHHYIO TI'paHb
YIPaBJIEHUs OpraHU3aluen.

OxapakTepu3ynTe MOHATUS MEHEKMEHTA.

MeHeKMEHT KaK BUJI IE€ATEIbHOCTH - 3TO:

19. MeHemKMeHT - sIBIeHUE MHOTOrpaHHoe. Ero moHsaTre Hy)KHO paccMaTpuBaTh C
Pa3HbIX TOYEK 3PEHUs, KaKIasl U3 KOTOPBIX OTKPBIBAET ONPEIEICHHYIO I'PaHb
YIPaBJIEHHUs OpraHU3aIuen.

OxapakTepu3ynTe MOHATUS MEHEKMEHTA.

MeHenKMEHT Kak HayKa - 3TO:

20. MeHeKMEHT - sIBJICHHE MHOTOrpaHHoe. Ero nmoHsATHE HY>KHO pacCMaTpUBaTh C
pPa3HBIX TOYEK 3pEHMs, KaxXJas U3 KOTOPBIX OTKPBIBAET OIPEHACICHHYIO I'DAaHb
yIPaBJIEHUs OpraHu3aluen.

OxapakTepu3ynTe MOHATUS MEHEKMEHTA.

MeHeKMEHT KaK UCKYCCTBO — JTO:

21. MeHeKMEHT - SIBJICHHE MHOTOTpaHHOe. Ero moHsATHE HYKHO pacCMaTpuBaTh C
pPa3HBIX TOYEK 3pPEHHMs], KaXKIasi W3 KOTOPBIX OTKPBIBAET OIPEACICHHYIO TI'pPaHb
YIPaBJIEHUS OpraHU3alUeH.

OxapakTepu3yinTe MOHITUS MEHEKMEHTA.

MeHeKMEHT KaK MpOIECC — ITO:

22. JlonojgHuTeE:
KoHeuHo# 11e1b0 MEHEIKMEHTA SABJISCTCS
23. IlogymaiiTe 1 OTBETBTE Ha BOIIPOC.

I'maBHas 3amadya MeHemKepa - MaKCUMHU3AIUs MPUOBUIA, IOJydaeMou
KoMIianuel. Bmecte ¢ Tem Bce Oosiblliee 3HAUY€HHE MPUOOPETAIOT COLMATbHAsS
OTBETCTBEHHOCTh MEHEIKEpa Tepen OOIIECTBOM, €ro KOHKPETHBIC JICHCTBUS,
o0ecrneunBaroIINe PEIICHUE COIMATBHBIX MPOOJIEM, CTOSIIMNX MEepPe]] CTPaHOM.

B cBs3u ¢ 3TUM CyliecTBYIOT ABE MO3UIMA. CTOPOHHUKK OJHOM MO3WIUU
CUMTAIOT, YTO COIMAJIbHbIE MPOOJEMBI JOJDKHO pellaTh TOCYJapCTBO, a OU3HEC -
TOJNBKO «JeiaTh JeHbIn». OHM OOOCHOBBIBAIOT CBOIO TO3UIMIO TEM, YTO
JEATEIIbHOCTh B COIIMAJIBLHOM 00JIaCTH BEAET K CHWIKEHHUIO MPUObLICH KOMIAHUU,
VXYJIUIEHUI0 €€ KOHKYPEHTOCIOCOOHOCTHU, POCTYy W3JEPKEK, KOTOphIE B
MOCJIEYIONIEM BEIyT K POCTy IieH (HaHOcs ymiepd moTpeOuTensiM) U JApyrum
OTPUIATEIILHBIM TTOCIEICTBUSM.

CTOpPOHHUKH JIPYro¥ MO3UIIMH CUWUTAIOT, YTO OM3HECMEHBI MMEIOT Tepen
OOIIIECTBOM MOpaJbHBIE 0053aTeNbCTBA, W NPEANPUHUMAECMbIE MU JICUCTBUS,
CHOCOOCTBYIOIINE PEIICHUI0 COLMAJIbHBIX MPOOJIEM, MOTYT OKa3aTh OOJBIIYIO
MOJIb3Yy TIPEANPUHUMATEIISAM, TTOBBICUTh UX UMUK B OOIIECTBE U OBITH HETIJIOXOM
PEKIIaMOH.

Usbo MO3UIIKIO BbI pa3jieisere u noyeMy (00ocHyiTe oTBeT)?
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24. Onpenenure, Kakue U3 MPEIIOKEHHBIX MOCBUIOK OTHOCATCS K Teopun X.JI.
Makxkrperopa:

a) Boipaxkenne (U3MUECKUX U SMOIMOHAIBHBIX YCHIIMNA JJIs 4Yesol |BeKa Takxke
€CTECTBEHHO, KakK, Hampumep, urpa wid OTAsiX. [loaTomMy pgaxe mnpocToMy
YeJIOBEKY HE JOJKHO OBbITh MPUCYIIIE YYBCTBO OTBpPAILIEHUS K padoTe.

0) OOBIYHBIN YeIOBEK MMEET YHACIEJOBaHHYIO HEMOOOBb K padoTe, T.e. u3deraet
paboThI.

B) I[lockoibKy 4eloBeK He JIIOOUT paboTath, €ro CileAyeT MPUHYKIATh,
KOHTPOJIMPOBaTh, YIpPOXKaTh HakKa3aHWeM, 4YTOOBI 3acTaBUTh paboTaTh Ha
JOCTHKEHHE 1IeJIei OpraHu3aIuy.

r) Ilpum COOTBETCTBYIOIIMX YCIOBHSX padoTa MOXKET U JOJKHA CIYKUTh
HMCTOYHUKOM YJIOBJICTBOPCHHS, a HE HaKa3aHUs, KOTOPOTO JIIOAM CTapaUCh ObI
n30exKaTh.

1) CpenHuil 4enoBeK MPEANOYUTAET, YTOOBI UM YIIPABIISUIN, CTapaeTcs He OpaTh Ha
ceOsi OTBETCTBEHHOCTh, MMEET CBOM aMOUIIMU U TPEJNOYUTACT HAXOIUTHCS B
0e30macHO cUTyaIuu.

e) JoOpoBosibHOE BBINMOIHEHUE PAOOTHI JI€NIAa€T HEHYXKHBIM MPUHYXKJICHHUE U
KOHTpOJIb, W00  YENOBEK MOXET  YOpPaBJIsATh CBOEH  JEATEIbHOCTHIO
CaMOCTOATENILHO, HAMpaBIIAs €€ Ha JIOCTHKEHHE MOCTABJICHHOW 1€, YTO Camo
BEJIET 32 COOOM Harpajy 3a MPUJIOKEHHBIC YCUIIHSL.

) HopMainbHBII demoBeKk B OOBIYHBIX YCIIOBHSAX HE TOJBKO TOTOB OpaTh Ha ceOs
OTBETCTBEHHOCTH, HO U HIIIET €¢.

25. O6ocHyHTE TPUMEHUMOCTD (HCITOJIH30BAHNE) MPUBEICHHBIX HUKE KOHIICTIITHHA
B ITPAKTHUKE YIIPABJICHUS HA IPUMEPE COBPEMEHHBIX OpTaHU3aIIHA:

a) Cucrema ynpasienus @. Teinopa.

0) Xponomerpax npmxenuit @. ['mndpera.

B) bropokpartuueckas cucrema M. Bebepa.

26. OcHOBHBIE MOJIOKEHUS (POpAN3MA COCTOST:

a) B OpUCHTAIIMU HA PYYHOU TPYIL;

0) B MOBBIIIICHUH 1I€H HA MPOU3BOIUMYIO TIPOIYKITHIO;

B) B pa3pabOTKe OCHOBHBIX MPUHITUIIOB OPraHU3allUN TPOU3BOICTBA;

r) B TIOBBIIICHUM KadeCcTBAa TNPOAYKIMKM 3a CYET TNPHUBJICUCHUS TpyJla
BBICOKOKBAIU(DUITMPOBAHHBIX pa0OUUX.

27. YKaKUTe, KaKUe TMOJOXKEHUS MIKOJIbI HAYYHOTO YIIPABJICHUS HUCIIOIB3YIOTCS B
COBPEMEHHOM MEHE)KMEHTE:

a) JKECTKUH KOHTPOJIIb 3a ACSITEIbHOCTHIO paO0YMX;

0) UCIONIb30BAHUE TPYAa MEHEIKEPOB-TIPO(PECCHOHATIOB,;

B) HOPMHPOBAHNE TTPOU3BOJICTBEHHBIX OIIEPAIINA;

T') MOBBIIICHHE OJIArOCOCTOSIHUS KaXK10T0 paOOTHHUKA;

J1) OpUEHTAITUSI HA IKOHOMHYECKOTO YEJIOBEKa;

€) HEOOXOIUMOCTh CTUMYJTUPOBAHUS TPYQ;

) CO3/IaHKE OJarONMPUSATHBIX YCIOBUN ISl paOOTHI;

3) opraHu3aIys MOTOYHOTO MPOU3BOJICTBA U KOHBEHEPOB;

1) TapMOHMS MHTEPECOB MPEANPUHUMATENS U pabodero.
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28. O6ocHyiTe TPUMEHUMOCTH (MCITOJIH30BAHNE) MPUBEICHHBIX HUKE KOHIICTIIIHMA
B [IPAKTUKE YIIPABIICHUS HA IPUMEPE COBPEMEHHBIX OpTraHU3aLNN

a) [Ipunnune! ynpasieHus daiors.

0) Teopus M. ®doer.

B) [loBenenueckas konuenuus J[. Makrperopa.

29. O6ocHYWTE MPUMEHUMOCTD (MCIIOJIb30BaHKUE) MPUBEACHHBIX HUYKE KOHIICTIIIHI
B [IPAKTUKE YIIPABIICHUS HA IPUMEPE COBPEMEHHBIX OpTraHU3aLINN

a) DnToH Mo — «XOTOpHCKHUI 3PPeKT».

0) Y. bepnapgy — mnpoOsiiemMbl KOOINMEpAlMd YEIOBEUECKON [ESITEIHHOCTH. B)
Hepapxuueckas Teopusi norpedbHocteit A. Macioy.

30. Ilouemy maHOBasg SKOHOMHKA M aJIMUHUCTpaTHBHas cuctemMa B BeHrpuu,
OCHOBAHHBIE HA JKECTKUX NPUHIUIAX, OKA3aJIHCh HECOBMECTUMBIMHU C
TEUJIOPU3MOM, KOTOPBIM TaKKe MPEAINOaraeT XeCTKU pUTM Tpyaa?

31. Kak mnoka3an BEHIepCKUH ONBIT, OTJIWYUTENIbHAS 4YepTa TEHIOPOBCKOMN
OpraHU3ally — CTPEMJIEHHE K TECHOMY COTPYAHHUYECTBY pabOUnX U MEHEKEPOB,
KaXKIbI U3 KOTOPBIX YETKO 3HAET KPYI CBOMX 00s13aHHOCTEN. JJOCTHIKHUMO JIK 3TO B
LEHTPAIN30BaHHOW SKOHOMUKE?

32. Uto nomKHO OBITh YCTAaHOBJIEHO BHAyajle — COTPYAHMUYECTBO U KOOMEpalus
WIM 4YeTKoe paszeneHue oOs3aHHOcTel? UTo BbICTymaeT NPUYMHOM, a 4TO —
CJIEJICTBHE.

33. PyxoBomutens otaena cOeita B. ITletpenko cobpan cOTpyZHHKOB Ha
COBEIIAHHWE JUIsl PAacHpelie]ieHUus] OTBETCTBEHHOCTH IO pEeaM3aluu Ba)XHOTO
npoekta. OH pacnpenenusa o0beM padoT MEXTy Ha3HAYCHHBIMHU UCIIOJTHUTEISIMU,
OOBSCHUI UM CYTh NPEABSBISIEMBIX K paboTe TpeOoBanuii. Kakue ponu BIMOIHSN
B. IleTpeHKkO B TaHHOW CUTyaluu?

34. A. TymaHOB 4BIF€TCS KOMMEPUYECKMM JAUPEKTOpoM ¢upmbl «X». OH
KOOpAMHHUPYET paldOTy OTAENOB CBOEr0 HANpaBJCHMs, Y4acTBYET B pa3paboTke
obmieil ctpareruu pa3Butus ¢upmbl. Kakoe mecto B uepapxuu MEHEIKEpOB
(ypoBHHU ymipaBiieHus) 3anumaet A.TymaHOB?

35. IlepBbIii Hay4YHBIN MOJIXOJl K aHAU3y OpPTaHU3AIUN U MPOIECCY YMPaBIICHUS
VMMM MIPUNHUCHIBAIOT:

a) XappuHITOHY OMEpCOHY — «JIBeHaaaTh NpUHITUIOB Y(PHEKTUBHOCTH;

0) ®penepuky VY. Teitnopy — «[ IpuHIIUIIEI HAYYHOTO YIIPABICHUS»;

B) bornanoBy A. A. — «TexHonorus. Bceobias opraHu3alioHHasi HAyKay;

r) Jltorepy ['pronuky — «3aMETKH O TEOPUU OPTaHUBALIMI;

n) [utepy Hpyxepy — «IIpakTuka ynpaBieHHs».

36. OCHOBOTIOJIOKHUKOM aIMAHUCTPATUBHOM IIKOJIBI YIIPABICHHUS SBIISIICS:

a) M. BeGep;

0) A. daiiob;

B) @. Teiinop;

r) I'. I'anrT;

1) M. @onnerr.

37. Kto chopmupoBan 14 mpuHIIMIIOB OpraHu3aIiim?

a) A. daitop;
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6) M. BebGep;

B) @. Teitnop;

r) ['. Omepcon;

1) D. Mbaiio.

38. Kommanus, chnenuanusupymoomascs Ha pa3pabOTKe M HU3TOTOBJICHUU
AIIEKTPUYECKUX  MpPUOOPOB, OTMEHWJIA MNPUBWIETHM  JUISI  PYKOBOJSILIMX
COTPYOHUKOB — BCE 0€3 HCKIIOUEHUS COTPYIHUKH (UPMBI MOJIb3YIOTCS OOLIEi
CTOJIOBOM, CTOSIHKOM aBTOMAIILIMH, JIETAIOT HAa OOBIYHBIX MACCAKUPCKUX CaMOJIETaXx.
Jlns  pykoBoaMTENnel HET OTAENbHBIX KaOuMHEeToB. Bce paboume Mecrta —
KOMHATYIIKH, pa3/eJIEHHbIE 3BYKOHEIPOHHUIIAEMBbIMH IEPErOPOJIKAMU BBICOTON B
MOJITOPA METPA, OJMHAKOBBI ISl BCEX — OT IMPE3HUJICHTa KOMIIAHHHM 10 HU30BBIX
paboTHHKOB. CorjacHel 1 Bbl C NPAKTUKOW KOMMIAaHWM win Her? Uto B Hew
MOJIOKUTEIBHOTO U UTO OTpULaTeNbHOr0? OOBACHUTE MOAPOOHO CBOIO MO3ZUIIUIO.
39. IlpennosiokuMm, y Bac €CTh JBa KaHAuJaTa Ha JOJDKHOCTh HadyaJIbHHUKA
MH)KEHEPHO-KOHCTPYKTOPCKOI0 OI0pO: OJIMH — yMa Iajnara, yToraeT B TBOPUECKUX
UJesX, 3aXBaueH pabOTOW, 3apakaeT BJOXHOBEHHEM JIIOJEH, HO, KaK MCTUHHBIN
YUEHBIH, COBEPIICHHO HE CIIEIUT 3a CBOEH BHEIIHOCTBIO; JPYroM — XOJIOZCH,
BEXJIUB, TOATSHYT, yYMEET BeCTH Oecely U KOHLEHTPUPOBAThCA Ha Jeiax,
IUTAHUPYET padOTy NOJUMHEHHBIX. KOro BBl IpUriacute Ha paboTy U nouemy?

40. C Bameil TOYKHM 3pEHHs, BCE MPaBWJIA ITUKETA CBOIATCA K IPOCTOTE,
€CTECTBEHHOCTH U JIPYXKEJII0OHI0, a OOIEHUE JOJDKHO MPUHOCUTH PAJOCTh. BbI
HaXOJUTECh Ha JEJOBOM BCTpeYe, B XOJI€ KOTOPOW MapTHEPHI MBITAIOTCS
MaHUITYJIUPOBAaTh JPYr APYIOM pagud AOCTHXKEHUS COOCTBEHHBIX HHTEPECOB.
Kaxnplii Bener cBOWO uUrpy. Bbl 3amHTEpecOBaHbBl B ITOJIOKHUTEIBHOM HMCXOJIE
BCTPEYM, HO TAaKOM MOJXOJ K JIeJy BBI3BIBAET Y Bac OoTBpamieHue. Uto Bbl Oyaere
nenate? HWrpate mo oOmMM TpaBWIaM WIM COTJACHO CBOMM >KU3HEHHBIM
MpUHIUIIAM?

OIIK-2 CnocobGeHn ocymecTBIiATh cOop, 00pabOTKy W aHalu3 JaHHBIX,
HEOOXOQUMBIX JJI pElICHUs T[OCTaBICHHBIX YIOpPABIEHYECKUX 3adad, C
UCIIOJIb30BAHUEM  COBPEMEHHOIO  HWHCTPYMEHTApUs W MHTEIUIEKTyalbHBIX
MH(OPMAIIMOHHO-aHATTUTUYECKUX CUCTEM

NOIIK - 2.1 Cnoco0eH omnpeaeauTs NPOnopiru pa3BUTUS MPOU3BOACTBA UCXOIS
U3 KOHKPETHBIX YCIOBUI M MOTPEOHOCTEN PhIHKA

1. Kakum y4ueHbIM JaHO IIEIOCTHOE MpeCTaBiIeHUE 00 OpraHU3alMOHHON HayKe,
chopMHUpOBaHbl €€ OCHOBHBIC NPHHIMIBI W 3aKOHOMEPHOCTH M OOBSICHEH
MEXaHHU3M UX TPOSIBICHUSA?

a) ®@. Teitnopowm;

0) A. A. bornanoBbivm;

B) A. Daiionem;

r) I'. CalimoHOM.

2. YKaxuTe, KaKOB UJIeaJIbHbIN (OIOpPOKPATUUECKUI) THUIT OPTaHU3aIINY:
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a) opraHu3alusi, KOTOPYIO BO3TJIABIIIET Xapu3MaTUUECKU JTUAED;

0) opranuzaius, Bce pabOTHUKH KOTOPOU MOJUMHSIOTCS OJHOMY PYKOBOJMTEIIO;
B) OpraHm3aiusi, MMeErolas 4YeTKO pa3pabOTaHHYIO CTPYKTYpy U pasjelieHue
TPyZa, 3aKPEIVIEHHOE B CTAaHJApTax, MpaBWIIaX, MPOLEAYPAX, CUCTEME KOHTPOJIA.
3. I'maBuebiit Bknag A. daitosis B TeOpUIO yIpaBIeHUS COCTOUT:

a) B pa3pabOTKe MPUHIIMIIOB OPTaHU3AI[MU TIPOU3BOJICTBA;

0) B pacCMOTPEHHUHU MPEANPUITHS KaK 3aMKHYTON CUCTEMBI YIIPaBICHUS;

B) B HEOOXOAMMOCTH CO3JIaHUS MTAO0B JJIsl YIIPABICHUS;

r) B yOPaBJICHUU — HTO YHHUBEPCAIBHBINA MPOIIECC, BKIIOYAIOUIUNA B CeOSl MAThH
obmux  GyHkmwi  (IpeABUACHHWE,  OPraHU3AIMIO,  PACHOPSIUTEILCTBO,
KOOPAMHUPOBAHUE U KOHTPOJIb).

4. Ilon anmuaKuCcTpatuBHOU (pyHKIMER A. Daiioias NOHUMAI:

a) IpaBJICHUE;

0) ynpaBJieHue;

B) IIpeBUICHNE (TIJITAHUPOBAHMUE);

') aBTOPUTET PYKOBOIUTEIS.

5. [Nonsituto «ynpasienue» A. daitons gaBan cieayroliee onpeaeieHue:

a) TpeIBHUJICHUE, OpraHu3alus, pacHoOPSIUTEIbCTBO, KOOPAUHUPOBAHUE W
KOHTPOJIb;

0) eMHBIA PYKOBOJUTENb U €IUHBIN TIJIaH JeHCTBUI;

B) XOPOILIO pa3paboTaHHas CUCTEMA PACTIPEICIICHHS BIACTH;

I') HAy4YHOE SKCIIEPUMEHTUPOBAHHUE.

6. Kitaccnueckytro mkoJy 4acTo Ha3bIBAIOT aIMUHUCTPATUBHOM:

a) U3-3a HAJIM4YMS IECTON aIMUHUCTPATUBHON (DYHKIIHH;

0) Tak kak A. ®aiiodp W MHOTHE €ro IOCIEIOBATEIM OTHOCHIINCh K
aJMUHUCTPALIMK OpraHU3alluy;

B) Tak kak A. ®ailonp co3gan u Bo3mIaBui LleHTp aaMUHUCTPATUBHBIX
HUCCIEIOBaHUM;

I') M3-3a OKa3aHMsI BO3CHCTBUS HA QJIMUHUCTPALIMIO TIPETPUSATHS.

7. HazoBuTE MpUHIUIIBI TOCTPOCHUS KJIACCUYECKON MOJIETTH OpraHU3aIIUN:

a) cOOJTI0ICHUE JThara3oHa KOHTPOJIS;

0) «pasnensii U BIacTBYI,

B) €IMHCTBO PACIOPSAIUTEIbCTBA;

I') B IIEHTPE BHUMAHUS — YEJIOBEK;

1) 4eTKoe (DYHKIIMOHAJILHOE pa3/iesieHue TpyJa;

€) mepeaada KOMaH/I M0 «CKaJsipHOM 1enn»;

’K) HaKa3aHHe 3a J00YI0 MPOBUHHOCT.

8. Heob6xoammocTh yrpaBiaeHYECKOTO KOHTPOJIsl 00yCIIOBIIEHA:

a) I3BMEHEHHUSMH BO BHYTPEHHEH 1 BHEIIHEH Cpejie OpraHu3alluy;

0) HapyIIeHUsAMH, OIIMOKaMU, TIPOMaxaMu;

B) HEOOXOIMMOCTBIO MPOBOAUTH OLICHKY JEATEILHOCTH OPTaHU3aIuU

U TIepCOHANa;

B) BCE OTBETHI BEPHHI;

I') IPaBUJILHOTO OTBETA HET.
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9. BceoxBatbiBaromuii KOHTPOJIb JOJIKEH:

a) OBITh TOTAJIbHBIM;

0) pukcupoBaTh JIFOOBIE COOBITHS;

B) BOBJICKATh BECh MEPCOHA (CAMOKOHTPOJIb);

I') BCE OTBETHI BEPHBIL;

1) MPaBUJILHOTO OTBETA HET.

10. Baxkneiimiee cpeAcTBO MPEBAPUTEIHLHOTO KOHTPOJIS:

a) oOpaTHasi CBSI3b;

0) KOPPEKTUPOBKA CTAH/IAPTOB;

B) pa3paboTka CTaHIAPTOB, MPABUJI, OFOKETA;

T') COMOCTABJICHUE PE3YJIHTATOB CO CTAHAAPTHHIMHU.

11. HukTo my4nie Bac He 3HAET, HAa YTO Bbl CIOCOOHBI M HACKOJIBKO BaM yJ1ajoCh B
MTOBCEHEBHOM JEATEILHOCTH OAOUTH K TPAHUIIE CBOMX BO3MOXHOCTEW. [loaTomMy
BBl PCIIMIIM CaMU JUIS ce0s M300peCTH CUCTEMY OLICHKU 3((PEKTUBHOCTH CBOETO
Tpyna. Ilo xakum kputepusM Bbl Oyjaere ceOsi OlleHUBaTh (HE MEHbBIIE TpeX
kputepueB)? Chenaiire 3To B J1I000M ynoOHOM 17151 Bac hopme.

12. Bel pemmiy y3HaTh MHEHHE COTPYIHUKOB CBOETO OTJIEa Ha TIPEIMET OLICHKU
YPOBHSI OpTaHM3allMy YNPaBIEHYECKOro TpyJda. Bbl mpoBenu aHOHUMHOE
aHKETUPOBAaHUE M Y3HAIU, 4YTO A(P(HEKTUBHOCTH BaIIEro TpyAa OIEHUBACTCS
ropaszio HUXe, 4eM BbI Mpenoiarain. XoTs, B 00IIEM-TO, COTPYIHUKH OTHOCSITCS
K BaM J00poxkenaTtenbHo. UTo B mpeanpumMere?

13. JlortoauTeE:

OpraHuszanus 3To

14. Jlononnure:

[Ipu3Haku opraHu3anuu:

1.

2.

3.

4,

15. lononuure:

BHyTpeHHsis1 cpena opranusaium — 3T0

16. lonionuure:

BuemHss cpena opranu3aiuu — 3TO

17. Jlononnure:

J1y1s1 OpraHMYeCcKOoro THUITA OPTaHU3AINH XapaKTePHBI:

18. JlononHure:

Otnnurem (popMaIbHBIX OpraHU3ALMM SIBISIETCS

19. lononuure:

[TpumepomM HeopMaNbHBIX OpraHU3aLUN SABIISIOTCS

20. Baxknetimee cpeicTBO TEKYIIETO KOHTPOJIS:

a) KpUTEPHUU; B) CTAaHAAPTHL;

0) oOpaTHas CBsI3b; T') MpaBUJIA.

21. Bo3MOXHBI€ IEHCTBUSI PYKOBOAUTEIS Ha TPETHEM ITATE KOHTPOJIS:

a) YCTPAHUTh OTKJIOHEHUE; I') BCE OTBETHI BEPHBI;
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0) HMYEro He NPeIIPUHUMATE; 1) IPABUIIBHOIO OTBETA HET.

B) IEPECMOTPETH CTaHIAPTHI;

22. CucreMaTn4eckoe OTCISKUBAHME XOJa BBIIOJHEHUS MOCTABJIEHHBIX 3ajad C
OJTHOBPEMEHHOM KOppeKIe paboThl — 3TO:

a) KOHTPOJIb, B) MOHUTOPUHT

0) aHaJIM3; T') SKCIIePTH3A.

23. Kontpons — 3T0:

a) (UKCUpOBaHUE OTKIIOHEHUI;

0) aHAJIN3 TPUYUH OTKJIOHEHUH;

B) pa3paboTKa MEpOINpPHUATHI, HEOOXOAUMBIX IJs JOCTHKCHHS HaMEUYEHHBIX
Lesei;

') BCE OTBETHI BEPHBI;

1) TPaBUJILHOTO OTBETA HET.

24. Mup opranuzauuii pasznened. Opranuszauy ¢ caMoro 3al |poXxaeHus CTPOSITCS
KaK CUCTEMbl MHOTOMEPHBIE, COCTOSIINE U3 IIEMEHTOB Pa3HON MPHUPOJIbI CUCTEMBbI
HEPAaBEHCTBA, COTPYJIHUYECTBA U OOpPHOBI MHTEPECOB. DTa UX Pa3/eJICHHOCTh
CO3/1a€T IOCTOSIHHBIE JIMHUM MNPOTUBOPEUYMH, COCTaBISAIOIIMX  CYIIHOCTh
yCTpoOiicTBa W JMHAMUKHM OpraHMW3aliii, MCTOYHUK MHOXKECTBa MmpolieMm, a
UMEHHO:

- IPOTUBOPEUUE MEKY JIUUHBIMU U O€3TMUYHBIMU (PAKTOpaAMH OpraHu3alui;

- IPOTUBOPEUYNE MEKY WHANBUAYAIBHBIM M OOIIMM B OpTaHU3AIIHIX;

- MPOTHUBOPEUYUE MEXKIY TIAHOMEPHBIM M CIIOHTAHHBIM B CTPOSHUU M PA3BUTUHU
OpraHu3alui;

- JlenapTaMeHTanu3anus (pa3faeieHre Opranu3anuy Ha MoApa3eeHHs).

1. OOGcynutre U OOBSICHUTE CYUIHOCTh Ka)JOr0 M3 MPOTUBOPEUYMI OpraHu3aluu.
[losicHuTe Ha peanbHBIX npuMepax. 2. [[nsg 4ero pykoBOAWTENIO OPraHU3aluH, a
TaK)Ke€ €€ WIeHaM HeoOXOJUMO 3HAaThb M TMOHMMaTh Oa30BbIE MPOTHBOPEUHUS
opraHuzanuu’?

25. CniouyeHHOCTh YJIEHOB TPYIIbI MOJOKUTEIBHO BIUSET Ha Pe3yJbTaT, €Cclu
UHTEpeChl TpPYNIbl COBMANAIOT C ILeNIMHU opraHuzamuu. B s3tom cimyuae
PYKOBOJCTBO JOJIKHO TOJAJIEPKUBATH 3Ty XapaKTEPUCTUKY IyTEM IPOBEICHUS
COBMECTHBIX MEpOIpPUATHI Kak B pabouee, Tak U BO BHepabodee BpeMs, a TaKxke
OyTeM pa3bsACHEHUS M YTOUHEHHUs IeJiell JUYHOCTH, TPYIIbl U OpraHu3aluu.
OTpuniaTeIbHBIM ~ MOMEHTOM  CIEAyeT CUYUTaTh TPYIIOBOE EIMHOMBICIHE.
[Tpumepsl Mep MOAAEPKKHU: COOpaHHe ISl OOCYKIEHUS aKTyalbHON MpPOOJIEMBI;
BBIIBIDKEHHE  TPYNIONW  CBOMX  TpEACTaBUTENed  Jns  y4dacTHs B
oOLIEOpraHN3allMOHHBIX KOHKYpCaX, COBMECTHOE Mpa3HOBAHKME FOOMIEHHBIX JaT.
1. Tlepeuncnute GhakTOphl, BIUSIIOUIME HA PE3YIbTATUBHOCTH PaObOThI (hOpMaIbHON
rpynmbl. 2. OneHuTe Kaxaplid (akTop € TOYKH 3pEHHUS BO3MOXKHOCTH
UCIOJIb30BaHUSI PYKOBOJUTEIIEM.

26. CpaBHeHue (PAKTHUECKHX pE3yJbTaTOB C TpeOyeMbIMH COCTaBIISET
coJiep>KaHue KOHTPOJIS:

a) IpeIBapUTEIbHOTO;

0) 3aKITIOYUTENHHOTO;
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B) TEKYILIETO;

I') CTpaTErnuecKoro.

27. Baxxuermum cpeicTBOM (PMHAHCOBOTO KOHTPOJIS SIBISIETCS:

a) mrpad;

0) Or0/IKeT;

B) PEBU3HS,

I') HAJIOT.

28. Beerna v HYy)KHO YCTPaHSITh 3aMETHBIC OTKIIOHEHUS?

a) na;

0) HeT.

29. YrpaBieHueCKUd KOHTPOJIb — 3TO:

a) mporecc o0ecnedeHus JOCTUKEHHSI OpraHUu3alluell CBOUX IIeJeH;

0) yCTaHOBJEHHE CTAaHJAPTOB, MU3MEPEHUE JOCTUTHYTOTO MU COIOCTaBIEHHUE CO
CTaHJapTaMH, JaJIbHEHIINE CUTYyalluOHHbIE IEHCTBUS;

B) Takasl XapaKTepUCTHKa YIPaBJICHUs, KOTOpas MO3BOJISET BBIIBUTH MPOOJIEMBI U
CKOPPEKTHPOBATh COOTBETCTBEHHO JEATEIBHOCTh OPraHM3aLMU 10 TOTO, KaK 3TH
po0JIeMBbl IIEPEPACTYT B KPUBHUC;

I') BCE OTBETHI BEPHBI;

1) IPaBUJIBHOTO OTBETA HET.

30. OcHoBHOW 3agauell MEpPBbIX POCCHUMCKUX HAYYHO-HUCCIIEI0BATEIbCKUX
WHCTUTYTOB U Ja0OpaTOpuid B 00J1aCTH MEHEKMEHTA SIBJISIIOCH:

a) CO3JlaHH€ METOAMK, TMO3BOJISIIOUIMX MOBBICUTh 3(PGEKTUBHOCTh BEACHUS
TOPTOBBIX ONEpaUi

0) co3maHue CUCTEMAaTU3UPOBAHHBIX KOHLICTIINI YIIpaBIEHUS IPEANPUATUAMU

B) M3y4YEHHE WU NPUMEHEHUE B POCCUHCKON 3KOHOMHKE TEOPUH M METOOB
3aMaJIHbIX Hay4YHbBIX IIKOJ MEHEHKMEHTA

r) CO3[laHWe EJUHOM HSKOHOMHUYECKONW TEOpUHU, OOBICHAIONICH MPUHIIUIIBI
(YHKIIMOHUPOBAHUSI MUPOBON SIKOHOMUKH.

31. [aiiTe CcpaBHHUTEIBHYIO XapaKTEpUCTUKY (OpMalbHBIX U He(OopMalbHBIX
OpTraHU3AIUN.

32. Oxapakrepusyiite HeopMaIbHYIO TPYIIY B COOTBETCTBUH CO CIEAYIOIIUMHU
napameTpaMH: LIeJId, CTPYKTYpa, HOPMbI IIOBEJICHUS, KOHTPOJIb.

33. OnumuTte TpHEMbl B3aUMOJCHCTBUA C KOHKPETHBIMH HE(GOPMaIbHBIMU
rpynnamMu (Mpu3HaTh CYUIECTBOBAHWE TPYMI, BBIABUTH JUAEPA, HANAJAUTh C HUM
qUanor v (WiM) Ha3HA4YUTh Ha JOJDKHOCTb, MH(OPMHUPOBATH O MPHUHUMAEMBIX
PELICHUSX).

34. PackpoiiTe cymHOCTh (aKTOpPOB, BIHSAIONIUX Ha A((HEKTUBHOCTH PabOTHI
rpynnsl (pasmMep Tpynmbl, NPUHATHIE TPYIIOBbIE HOPMbI, COCTaB, YUCIEHHOCTb,
CIUIOYEHHOCTb, KOH(MIUKTHOCTh, CTAaTyC M (YHKIMOHAJIbHBIE POJIU YJICHOB
TPYIIIIbI).

35. B pamkax kakoii MKOJIbI YIPABJICHHS U KEM U3 UCCIIEA0BaTeNel BIIEPBhIE OBLITN
IOPUHATHI BO BHUMaHUE MEXJIMYHOCTHBIE OTHOIICHNUS?

36. [IpuBeauTe nmpuMepsl HEPOPMATLHBIX TPYII B OpTraHU3AIIHH.

37. YKkaxxute NpUYMHbl BOSHUKHOBEHUSI He(OPMaIbHBIX TPYIIIL.
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38. CocraBbTe CpaBHUTEIBHYIO XapaKTEPUCTHUKY JAPEBHEW M COBPEMEHHOM
opranmzanuii. Cnenaiite oOumii BBIBOJ, MOKa3aB MPEUMYIIECTBA M HEIOCTATKU
ITUX OpraHu3alyii, a Takke chopMmynupyite ycioBus ux 3((HEKTUBHOTO
(YHKIIMOHUPOBAHUSI.

39. OcCHOBBI COBPEMEHHBIX MPEJACTABICHUA O TEOPUM OpraHU3aluU ObUIN
3aJI0’KEHbI POCCUICKIM YUEHBIM:

a) B. CosnoBbeBbIM

0) A. I'acTeBbIM

B) I1. EcManckum

r). A. bormaHoBeim

40. MouHbIH TOMYOK MpPOLIECCY CTAHOBJCHUS OTEYECTBEHHOW HAyKu O
MmeHekMenTe nana [lepBas Beepoccuiickas nHumaTUBHAs KOHQEpEHUs 10:

a) U3Y4YECHMIO U BHEJIPEHUIO B IPAKTUKY HAYYHBIX METOJOB MapKETUHIA;

0) HayyHOW OpraHU3alUy TPyJia U MIPOU3BOJICTBA;

B) ONTHUMH3aLMNA METOAOB YIIPABICHUS NPEINPUATUSIMU IPOMBIIUIEHHOCTH;

r) 3pPpeKTUBHOMY IPEANPUHUMATENBCTBY U KOMMEPIIUH.

OIIK-3 Crnocoben  pazpabaThiBaTh ~ OOOCHOBAHHBIE  OPraHU3AIMOHHO-
YIPABJICHUYECKUE PEIICHUS C yYETOM UX COLMAIBbHON 3HAYMMOCTHU, COJICHCTBOBATD
WX peaju3allid B YCJIOBUSIX CJIOKHOM M JIMHAMUYHOM CpeIbl U OIICHUBATH UX
MOCJIE/ICTBUS

HOIIK-3.1 VYwmeer paspabarbiBaTh ©  OOOCHOBBIBATH  OPTaHU3AIMOHHO-
YIPABJICHUECKUE PEIICHMs], OIICHUBATh UX MOCJEACTBUS, ONPENIETSATh COUATBHYIO
3HAYNMOCTh TPUHUMAEMBIX PEIICHHMA

1. Bneapenue HOBeMIINX WHOOPMAIMOHHBIX TEXHOJIOTUH B yIpaBJieHUE
opraHu3anuen 00yciIOBIECHO:

a) HAy4YHO- TEXHUYECKUM IIPOIIECCOM;

0) 000CTpeHNEM KOHKYPEHIIUH;

B) BO3pacTaHUEM CKOPOCTH U3MEHEHUI BO BHELIHEHN Cpelle OpraHu3allNy;

') BCE OTBETHI BEPHBI;

1) MPaBWJILHOTO OTBETA HET.

2. Kak nomkeH pearupoBaTh pyKOBOJIUTENb Ha MH(GOPMALIMIO, KOTOpasi IBHKETCS
1o He(hopMaTbHOMY KaHajly B BUJIE CIIyXOB?

a) 3alpenaTh; r) IepenpOBEPUTH;

0) UTHOPUPOBATh; 1) MPUHUMATH BO BHUMAaHHE.

B) UCIOJIb30BaTh OE30rOBOPOYHO;

3. Kak Bnusier KOJIMYECTBO OpPraHM3aIlMOHHBIX YpPOBHEH Ha 3(PQPEKTUBHOCTDH
KOMMYHUKAIUI?

a) YBEJIMUMBACT; I') HUKAK HE BIIUSIET;

0) CHIKAET; 1) MPaBUJILHOTO OTBETA HET.
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4. Kakoii MHCTpYMEHT YIpaBICHHUS CIY>XUT CPEICTBOM KOOPAHHAIUU
NEATEIbHOCTH MO BCEM BEpTUKAaIM W TOPU3OHTAIM YIPABIEHUS, IO3BOJISA
MoJIy4aTh HEOOXOIUMYI0 HH(pOpMaIUiO?

a) KOOPAMHUPOBAHUS; T') PELICHUS;

0) opra"uzamus; 1) KOHTPOJIb;

B) KOMMYHUKAIIMS; €) BCE OTBETHI BEPHBHI.

5. Pemienue — 310 BBIOOD:

a) IEPCIEKTUBBI; T) MPOOJIEMBI;

0) aJIbTEpHATUBBI; 1) CUTYaIIUH.

B) BO3MOXXHOCTEI;

6. B mpouecce NpUHATUS pEIICHHUS MOTPEOHOCTh B TEXHOJIOTHH, €LIE HE
pa3paboTaHHOM, MHCTPYKIIMHU, HEAJEKBATHOCTh CPEACTB, BBICOKAsh KOHKYpPEHIIHS,
3aKOHBI SABJISOTCS:

a) KPUTEPUSMH; T') AIbT€PHATUBAMH;

0) 00cTOATENTLCTBAMM; 1) TPABMIIBHOTO OTBETA HET.

B) OTpaHUYCHUSIMU;

7. Pemienue, onpenensroniee HapasJIeHUE JeATEIbHOCTH OpraHnu3aluu:

a) TEeKyIllee; I') CXeMaTUYEeCKOE;

0) TaKTHYECKOE; 1) HEPAPXUIECKOE.

B) CTPaTErU4YECKOE;

8. Kakoe no cnoco0y npuHATHS peuieHus: TpeOyeT 00Jbllie BpeMEHH?

a) pallMOHAJIBHOE; T') TUPEKTUBHOE;

0) MHTYUTUBHOE; J1) PEKOMEHAATEIIbHOE.

B) aJIalTallMOHHOE;

9. Kakoe pemeHne 0CHOBAHO HA 3APABOM CMBICJIE U ONBITE PYKOBOJIUTENSA?

a) pallMOHAJIBHOE; T') TUPEKTUBHOE;

0) MHTYUTUBHOE; J1) PEKOMEHAATEIIbHOE.

B) aJIalTallUOHHOE;

10. Pemenue, anropuT™ OpUHATHS KOTOPOTO U3BECTEH, HA3BIBAECTCS:

a) He3aIPOrPAMMHUPOBAHHBIM;

0) 3anmporpaMMHUPOBAHHBIM;

B) KOHCYJIbTATUBHBIM,;

') KOOPJAUHUPYIOITNM;

1) MPAaBUJILHOTO OTBETA HET.

11. U3 mepeuucneHHbIX 3TanoB: 1) ompenesieHue aabTEPHATHUB; 2) IUAarHOCTHKA
npobsiem; 3) oIleHKa ajdbTepHaTUB; 4) peanu3anus peuieHus; S5) BbIOOP
albTepHATUBBL; 6) (POPMYJIMpPOBKA OrpaHUYEHUN M KPUTEPUEB — MPEACTABbTE
MOPSIIOK MPUHATHUS PAIMOHAIBHOTO YIIPABJIEHUECKOTO PELICHUS

a)l1,2,3,4,5,6;

0)6,5,3,4,2,1;

B)2,6,1,3,5,4;

r)6,5,4,2,3, 1.

12. CtanaapTsl, 10 KOTOPBIM MPOBOJUTCS OLIEHKA aIbTEPHATUB, HA3bIBAIOT:

a) OrPaHUYEHUSAMU; T') UHCTPYKIUSIMH;
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0) KpUTEPUSAMU; 1) CUTYaLUsSIMH.

B) IPEUMYIIECTBAMU;

13. Peanuzanus pemeHus — 3T0:

a) BEIOOP aJIbTEPHATUBHI; T') YCTPAHEHHUE TIPOOJIEMBI;
0) aHaJIN3 aJIbTEPHATHUB; /1) YTBEPKIACHUE PEIICHUS.

14, ABTOpOM « IIPHHOUIIOB HAYYHOI'O VYIIPpABJICHHUA» IIOJOKUBIINX HA4YaJI0

MIPU3HAHUIO YIIPaBJICHUS HAYKOH, SIBIISCTCS:
a) A. ®aitonp; r) @. Teitnop;

0) O. Maiio; 1) M. Bebep.

B) A. Macnoy;

15. CKOJBKO CTPYKTYPHBIX NPUHIMUIIOB OpPraHU3aluu OBUIO MPEIJIOKEHO A.

darnionem:

a) 5;

6) 7,

B) 10;

r) 14.

16. MeHeKMEHT KaK HayKa pOJUIICS:

a) B JIpeBHEM Mupe;

0) B 60-e rr. XX B.;

B) B IIOXY KallMTaIu3Ma.

17. TlosiBIIeHHE YIIPABJICHHS CBSA3AHO:

a) ¢ 00bEeIMHEHUEM JIIOJICH B TPYIIIIHI;

0) ¢ pa3nenenuem Tpyaa u quddepeHnnanueit GyHKIum;

B) C HEOOXOIMMOCTHIO cOOpa HAJIOTOB.

18. HazoBuTe npeanochuiku OPMUPOBAHUS MEHEKMEHTA!
a) pa3BUTHE PHIHOYHBIX OTHOIIICHUH;

0) HEOOXOANMMOCTb YKPEIUIEHUS [IEHTPAIM30BAHHOTO YIIPABJICHHUS;
B) YCUJICHUE HaJ130pa 3a paOOTHUKAMHU;

I') UHIYCTPUATIbHBII cI0CO0 OpraHU3aluy IPOU3BOICTBA;

1) HEOOXOIUMOCTh PEIIEHUsI Ha3pEeBaBIINX MPOOJIEM IPOU3BOJICTBA.

19. I'maBHas paboTa MeHemKEpa - 3TO...

a) yIpasieHHUe NPeaPUSTUEM TOPTOBIN U TIEPCOHATIOM;

0) BHEJpEHUE HOBEUIIIUX TEXHOJIOTUH;

B) o0OecreueHre BBICOKOM NpUObUIN NPeANpUITHIA, hrpM;

I') BCE OTBETHI BEPHBI.

20. Menemxep - 3710...

a) npenacenarenb CoBeTa TUPEKTOPOB;

0) TUPEKTOP IIKOJIBI,

B) HAaeMHBIA YIPaBJISIONUNA, CHCNMUAIUCT 10 YIPaBJICHHIO,
COOCTBCHHUKA;

I') BCE OTBETHI BEPHBHI.
20
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21. Kommepueckue NpeAnpusiTUss OCHOBHOW EJIbIO CTABSIT:

a) BBIIIOJIHEHUE YCTAHOBJIEHHOIO 33/1aHUS;

0) 3aBO€BaHUE MPOYHBIX MO3ULUI HA PBIHKE TOTO MJIM UHOT'O TOBApa;

B) IOJTyYEHHE MPUOBLIH;

') YBEJIMYEHUE YCTAaBHOTO KanmuTaia.

22. YcTaHOBHUTE COOTBETCTBUE MEX/Yy PA3TUYHBIMU BUAAMHU YIIPABICHUS

1) l'ocynapctBeHHOE a) MPUMEHSAETCS B PAalOHHOM TMOTPEOUTEIHCKOM
oOlIecTBe, CTaBUT LEIb  YAOBJIETBOPEHUE
NOTpeOHOCTEH MalIIMKOB U HACEJIECHUs

2) Uneonmoruueckoe 0) ynpapieHHE KU3HBIO 00IIECTBA YEPE3 OPraHbI
BJIACTH

3) VYropasienue | B) (QOpMHUpPOBAHUE MHUPOBO33PEHUS  YJICHOB

HEKOMMEPUYECKUMH o01ecTBa, BHEIPEHUE B X CO3HAHKE PA3IMIHBIX

OpraHU3alUSIMH KOHIICTIITHIA

23. MUcmonp3ys TpUBEIECHHBIE HHUXE XapaKTECPUCTUKH, OIMPEIACIUTE YEPTHI
MEHE[’KMEHTA, CBOMCTBEHHBIE €My KaK HayKe M KaK UCKYCCTBY.

a) Konmenius ynpapieHus

0) YenoBek Kak CyObEKT YIpaBICHUS

B) HayuHrble 3HaHus

r) CUTyallMOHHBIN MOJXO/T K YIIPABICHUIO

n) [IpuHIATB! yIIpaBIeHUS

e) TBopueckuii xapakTep ynpaBieHUs

) B3anMoOTHOIIIEHNST MEXKTY JTFOJIbMH

3) MoaenupoBaHue 1 KOJIMYECTBEHHbBIE U3MEPEHUS

24. 3aK0H CaMOCOXpPaHEHHUS B TEOPUHU OPTaHHU3AIUU TTOCTYIUPYET:

a) CTpEMJICHHE OPTaHM3allMM K IMOJYyYCHHUIO JTIOOBIMU CIIOCOO0aMH MaKCHMaIbHOMN
IpPUOBLIH.

0) mojjep>KaHUe >KU3HECIIOCOOHOCTH OPTaHU3alMHU MMyTEeM MOJYYEHHs] 3a€MHBIX
CPEICTB;

B) oOecrieyeHne BDKUBAEMOCTH OPTaHU3AIMU ¢ MAKCUMAJIbHBIM MCIOJIb30BAHUEM
peCypcoB.

25. 3aK0H HEOOXOMMOTO Pa3HOOOPA3Us B TEOPUU OPTraHU3AIMN O3HAYACT:

a) paszHooOpasue YMpaBJICHYECKUX PEIICHWA M HUX POCT OTHOCHUTEIHLHO 4YHCIa
BO3HUKAIOIIUX MPOOJIEM;

0) poCT KOJIM4eCTBa 0OpaIIeHUs pAOOTHUKOB K PYKOBOJIUTEIIIO;

B) pa3HOOOpa3ue KaHAJIOB OOpaTHOM CBSI3M W CPEACTB KOMMYHUKAIIUU B
OpTraHU3aIlNH.

26. )Ku3HEeHHBIN ITUKIT OpTraHU3AINH MPECTaBISET COOOM:
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a) BPEMEHHOW WHTEPBAJI, BKIIOYAIONIMA B ce0s HECKOIBKO CTaIWN W3MECHCHHM
OpraHu3alluy;

0) nmnpenackazyemble HM3MEHEHHUS C  ONPENEJICHHOM  TOoCIe0BaTEIbHOCTHIO
COCTOSIHUM B TE€YEHUE BPEMEHU;

B) BpEeMs CO3JaHUs, MPOJOKUTEILHOCTh BBIYCKAa M BpeMsl SKCIUTyaTalluu
U3/1eNIUs TOTPEOUTEIISAMHU.

27. YKu3HeHHBIH UK OpTraHU3alluy BKIIOYAET CTAINH:

a) GopMUpOBaHUE, POCT, 3PEIIOCTh, CHAT;

0) co3maHue, pocT, pa3BUTHUE;

B) 3apO’KJICHUE, 3PEJIOCTh, CIA/I.

28. 3aKOHbBI OpraHU3aluU OTPAKAIOT:

a) COCTaB

0) CcTpyKTYpY

B) COJIEpKaHUE

T) CBSI3U

29. 3aKOH OpraHu3aliu NpeICTaBIIsIeT COOOM:

a) IOTOBOPHBIE 00s13aTEIHCTBA YWICHOB OpraHU3aIlH

0) yCTOMYUBYIO CBSI3b SABJICHUM WM COOBITUH, MPUCYIIYIO OPTaHU3AIUAM

B) MpaBUJIa, YCTAHOBJICHHBIC BO BHYTPEHHUX HOPMATUBHBIX aKTaX OpraHU3aluu

I) CYObEKTUBHYIO 3aBUCUMOCTh, IEPUOANUYECCKU MPOSBISIONIYIOCS B COIIMATBHBIX
OpraHu3aIusIxX

30. ®opmynupOBKa «YHOPSIOYCHHE B3aUMOJCUCTBUN MEXKIYy ypPOBHSIMH
OpraHu3alliyd B MOPAJKE OT BBICIIETO K HU3UIEMY U PACCMOTPEHUE OpraHU3alUU
KaK CJI0)KHOW MHOTOYPOBHEBOM CUCTEMbBDY COOTBETCTBYET 3aKOHY:

a) MPOTMOPIIMOHAIBHOCTH U KOMITO3UIIUU

0) caMoopraHu3aIuu

B) UHTEIPAaTUBHOCTHU

I') UEPAPXUYHOCTH

31. OOBsSICHUTE TMOHATHE «POJb» Ha KOHKPETHHIX MpuMepax. ONUIIMTEe poJIh
MEHEJKEpa IO TMpoaakaM, cekperaps-pedepeHTa, Oyxranrepa, dKOHOMHUCTA C
TOYKH 3PEHUS: PYKOBOJIWTENS OTJAeNa, paOOTHHUKA, OKPYKAIOIMIUX KOJIJIET.
YKaxute NpUINHBI U TyTH YCTPAHEHUS POJIEBBIX KOH(IUKTOB.

32. Kakumm dakropamu OOBSICHSIET TOBEACHUE YEJIIOBEKa COIHMOOUOJIOTHS?
OOBsSICHUTE C TOYKM 3PEHHS] TECOPUN TOBEJIECHUS YEJIOBEKA €ro YHUKAJIbHOCTb.
VYkaxuTe NpUYUHBI TPYAHOCTEH U3MEHEHUS TOBEACHUS JIFOICH.

33. Ha KOHKpEeTHBIX MpuUMepax OOBSICHUTE CXEMbI B3aUMOJICHCTBUS YeJIOBEKa U
OpraHu3alliy: a) ¢ TOYKH 3PCHUS YeJIOBEKa; 0) C TOYKH 3PEHHS OpraHHU3alIluu.
Kakue ¢dakTopsl oOKka3bBalOT OoJiblliee BIWSHUE HA W3MEHEHUE IMOBEJCHUE

qeoBeKa?
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34. O0BsICHUTE CYIIHOCTh KOHLENTYaJbHOM CXEMbl OPTaHU3ALMHU 0 CIAEAYIOIIIM
MO3UIMAM: 1) TPOMCTBEHHOCTH 11eJiel; 2) CBOMCTBA UepapXuu; 3) TPOHCTBEHHOCTh
yIpaBJICHHUS.

35. BriOepuTe BapuaHT OTBeTa. APryMEHTUPYHUTE CBOM BHIOOD.

B camplii HanpspKEHHBIM NEPUOJ 3aBEPIICHUS ITPOU3BOJICTBEHHOIO 3aJaHUSA B
Opurajie coBepileH HeOIaroBUIHbIN MOCTYNOK, HApYyIIeHA TPYA0Bas JUCIHUILINHA,
B pe3yJbTaTe 4ero JomylieH Opak. bpuramupy HewsBeCTeH BUHOBHHUK, OJHAKO
BBEISIBUTh W Haka3aTh ero Hamo. Kak OBl BB mocTymwim Ha mecte Opuramupa?
Bri6epute npueMieMslii 1711 BaC BApUAHT PEILICHUS.

a) OcTaBito BeISICHEHHE (DaKTOB 10 3TOMY MHIUIEHTY /10 OKOHYAHUS BBITTOJHEHUS
MIPOU3BOICTBEHHOTO 3aaHUsI.

0) 3amoI03peHHBIX B MPOCTYIKE BBI30OBY K c€0€, KPYyTO MOTOBOPIO C KAXKIBIM C
TJIa3y Ha ria3, Mpeiodky Ha3BaTh BUHOBHOTO.

B) Coolury o ciy4yuBlIieMcsi TeM U3 pabouux, KOTOPbIM Haubojee IOBEpSIo,
MPEJI0KY UM BBISICHUTH KOHKPETHBIX BUHOBHBIX U JIOJOXKHUTh.

r) Ilocne cmeHsl mpoBeny coOpaHue Opurajbl, MyOJUYHO MOTPEOYIO BBISBICHUS
BUHOBHBIX U UX HaKa3aHUSI.

36. Beibepute BapuaHT OTBeTa. ApryMEHTHPYHTE CBOM BBIOOD.

[logurHEHHBIN BTOPOM pa3 HE BBINOJIHWII Balle 33JlaHUE B CPOK, XOTd oOeman u
JaBajl CJIOBO, 4YTO NOJ0OHOro ciiydass Oonblue He mnoBropurcs. Kak ciemyer
MOCTYIUTH?

a) JloxxnaThcsl BBIMONIHEHUS 3aJaHUsl, a 3aTE€M CYPOBO IOTOBOPUTH HAaeIWHE,
npeaynpeanB B MOCIEIHUN pa3.

0) He noxupasch BBINONHEHUS 3a/aHusi, NOTOBOPUTh C HHUM O MpPHYMHAX
MOBTOPHOI'O CPbIBA, JOOUTHCS BBITIOJHEHUS 3aJaHMsI, HaKa3aTh 3a CPhIB pyOseMm.

B) [locoBeToBaThCsl C OMBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK
NOCTYNHUTh ¢ HapymmreneMm. Eciam Takoro paOOTHHMKa HET, BBIHECTH BOIIPOC O
HEAMCUUTTMTHUPOBAHHOCTH pabOTHHKA HAa COOpaHHEe KOJJICKTHBA.

r) He noxupasice BBIIONHEHHWS 3aJaHUs, TepeaTh BOMPOC O HaKa3aHUU
paOOTHHKA Ha pelIeHHe aKTWBa. B najbpHeleM MOBBICUTH TPeOOBATEIbHOCTh U
KOHTPOJIb 32 €ro paboToi.

37. Beibepute BapuaHT OTBETa. APryMEHTHUPYHTE CBOI BHIOOD.

[TomunHEeHHBIN UTHOPUPYET BAIllM COBETHI M YKa3aHMs, JAENAeT BCE MO-CBOEMY, HE
oOpamiasi BHMUMAaHHS Ha 3aMEYaHMs, HE HCIPaBIAs TOTO, Ha YTO BBl €My
ykasbiBaeTe. Kak BbI Oy/ieTe mocTynarh ¢ 3TUM MMOAYUHEHHBIM B TalbHEIeM?

a) Pa3oOpaBmrce B MOTHBaxX yMmopcTBa W BUIS MX HECOCTOSTENHLHOCTD, TPUMEHIO
OOBIYHBIE aIMUHUCTPATUBHBIE MEPbl HAKa3aHUS.

0) B uHTepecax Jnena mocTapaioch BbI3BaTh €r0 Ha OTKPOBEHHBIH pas3roBop,

MOTBITAIOCh HANTH C HUM OOIIHIA SI3bIK, HACTPOUTD Ha JIEJIOBON KOHTAKT.
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B) OOpaimrych K aKTHBY KOJUJIGKTHBA — IIyCThb OOpaTsIT BHUMAaHHE Ha €ro
HENPaBUJIbHOE MTOBEACHHUE U IPUMEHAT MEPHI OOIIECTBEHHOTO BO31EHCTBHUS.

r) llomeiTatoce pazoOpaTbCsi B TOM, HE Jelal JU 5 caM OIIMOOK BO
B3aMMOOTHOIICHUAX C OSTUM [OJAYMHEHHBIM, U TOJIBKO IOTOM pely, Kak
HNOCTYIIHTb.

38. BriOepute BapuaHT OTBETa. APryMEHTHPYHUTE CBOIl BBIOOD.

Brl paboTaere pykoBOIUTENEM YK€ BTOpOH roa. Momomoit paboTHHUK oOparaeTcs
K BaM C MPOCHOOW OTITYCTUTH €ro ¢ padOThl HAa YETHIPE JIHA 32 CBOW CUET B CBA3M C
Opakocouetanuem. — [loueMy Ha yeTbIpe? - CHIpalIMBaeTe Bbl. — A KOTI'JIa JKEHUJICS
VBaHOB, BBl €My pa3peUIlsid YEThIpe, - HEBO3MYTUMO OTBEYaeT PAOOTHUK U
nojaeT 3asgBiieHUWE. Bbl moAnuchiBaeTe 3asBJICHUE HA TpPU [IHSA, COIJVIACHO
JeicTByIONEMy MonoxkeHn0. OTHAKO MOAYUHEHHBIM BBHIXOAUT HA paboTy CIyCTA
yeTbIpe nHs. Kak BbI noctynure?

a) Coo0uly 0 HapyIIEHUH IHUCUUILIMHBI BBIIIECTOSIIEMY HAYaJIbHUKY, IYCTh OH
PELINT.

0) [Ipennoxy nmogUMHEHHOMY OTPaOOTaTh YETBEPTHIA J€Hb B BbIXOAHOM. CKaxy:
«/BaHOB TOXE O0TpadaThIBAIY.

B) BBuay uckmountensHoCTH citydas (Bedb JIOAU JKEHSATCS HEYacTO) OTPAHUYYCh
nyOJUYHBIM 3aMEYaHUEM.

r) Bo3pMy OTBETCTBEHHOCTH 3a ero mporyil Ha ce0s. Ilpocro ckaxy: «Tak
NOCTYIath He caenoBaio. [lo3npasiio, moxenarw cyacTbs».

1) Beibepute BapuaHT 0TBETa. APryMEHTUPYITE CBOM BBIOOP.

39. Bel - nHauanpHuk 1exa. [locnme peopranuzamuu BaM HEOOXOAMMO CPOYHO
NEPEKOMITJIEKTOBaTh ~ HECKOJBKO  Opurajg  COrjacHO HOBOMY  IITaTHOMY
pacniucanuto. [To kakoMy yTH BbI HoitaeTe?

a) Bo3bmych 3a J1e710 cam, M3ydy BCE€ CIHCKHU U JIMYHBIE Jiejla paOOTHUKOB 1I€Xa,
MPEAIOKY CBOM MPOEKT Ha COOpaHUU KOJUIEKTUBA.

0) [Ipeasioxky pemuTh 3TOT BONPOC OTAETY KaapoB. Beap 3To ux padora.

B) Bo wuzbexanue KOH(MIMKTOB MPEMJIONKY BbICKA3aTh CBOM MOXKEIAHHUS BCEM
3aMHTEPECOBAHHBIM JIMI[AM, CO3JaM KOMHCCHIO IO KOMIUIEKTOBAHHUIO HOBBIX
Opwura.

r) CHauana omnpejento, KTo OyZeT BO3TJIaBIsATh HOBBIE OpUTajibl M YYaCTKU, 3aTEM
NOpY4y ATUM JIIOASM NOJIaTh CBOU MPEJIOKEHHS TI0 COCTaBy Opuraj.

40. Boibepute BapuaHT OTBETa. ApryMeHTUPYHTE CBOM BHIOOD.

B BameM KoOJUIEKTMBE HMeeTCs paOOTHUK, KOTOPBIM CKOpee YHUCIUTCS, YeM
pabotaer. Ero 310 mojokeHue ycTpamBaeT, a Bac HeT. Kak BbI MOCTynuTe B
JTAHHOM clTy4dae?

a) IloroBopro ¢ 3THMM 4YEJIIOBEKOM C Ia3y Ha Ia3. Jlam eMy MOHATh, 4TO €My

JIydIac€ YBOJIUTBCA 110 CO6CTB€HHOMy KCIaHUIO.
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0) Hanumy AOKIAaIHYIO BBIIIECTOAIIEMY HayalbHUKY C MPEAIOKEHUEM
«COKPaTUTbH» ATy CIUHUILY.

B) llpennoxxy KOJJIEKTUBY OOCYIUTh ATy CHUTYallMl0 U TMOJATOTOBUTH CBOU
MPEVIOKEHHS O TOM, KaK IMOCTYIIUTh C 3TUM YEJIOBEKOM.

r) Haiiny ans aToro yenoBeka noaxoJsIiee Jeo, MPUKPEIUII0 HACTaBHUKA, YCHIIIO
KOHTPOJIb 32 €ro padoToM.

4.2 TunoBble 321aHUs JIJIsl MPOMEKYTOYHOH ATTECTAIUN
4.2.1. Bonpochl K 3a4eTy
OIIK-1 Cnocoben pemarh mnpodeccuoHaNbHBIE 3aJaud HAa OCHOBE 3HaHUM (Ha

MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPTaHU3AIMOHHON U YIPaBIEHYECKON
TEOpUHU

HNOIIK-1.3 VYmeer craBuTh U pemiath npodeccuoHandbHble 3a1adyd B cdepe
YIPaBJIEHUSI HA OCHOBE 3HAHWM OPraHU3alMOHHOMN U YIIPABICHYECKON TEOPUHU
3HaTh:

1. MeHeKMEHT KaK yueOHas U HayyHasi JUCIUIUIMHA.

2. OCHOBHBIE KAaTETOPUHA MEHEKMEHTA.

3. CoBpeMEHHBIN B3I/ HA POJIb MEHEIKMEHTA.

4. Cucrema ynpasienus @. Teinopa.

5. I'paduxu I'. I'antTa. Juarpammer ©. u JI. Jxunodper.

6. Bknag I'. @opaa B HAy4HYIO0 OpraHU3aluio Tpyaa.

Ymersn:
1. Bompocsl pykoBoacTBa U panuoHanuzanuu  JI.  YpBuka, Teopuu

«MaJIOMaclITaOHBIX ~ OpPraHu3alil» W «IIPOMEXKYTOUHBIX TEXHOJOTHI» @.
[lIymaxepa.

2. «Ilcuxonorus menemxmenTay JI. JxunoOper. «luHaMU9IHBIA MEHEHKMEHT» M.
@oinert («HoBoe rocygapctBo», « TBOpUECKUI OMBITY).

3. XOoTOpHCKHE dKCIIEpUMEHTHI D. Meiio.

4. «Teopus uepapxuu norpedHoctein» A. Macnoy. «Teopust X» u «Teopust ¥» .
Makrperopu.

5. SmnoHckas cucTeMa YNpPaBICHUS: TMATh OTJIMYMUTENBHBIX OCOOCHHOCTEH
AMOHCKOTO MEHEKMEHTa, « Teopusa Z”, « KoHTponupyoias KyJabTypay.

6. CoruaabHO-TICUXOJIOTHYECKUI MEHEKMEHT: PUHITUIIBI.

Baaners:
1. TIpoieccHbIi, CUCTEMHBI, CUTYAlMOHHBIA W KOJWYECTBEHHBIN MOAXOAbI B
COBPEMEHHOU TEOPUU MEHEI)KMEHTA.
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2. Cnemuduueckne  ocoOeHHOCTH  (00sS3aTENBHOCTh,  OE3BO3ME3IHOCTD,
MIPOBEPSIEMOCTb, TOYHOCTb) M BHUJbI (OpraHU3alMOHHBIC, PACIOPSAUTENIbHBIE,
JTUCHUTUIMHAPHBIE) aIMUHUCTPATUBHOTO MEHEPKMEHTA.

3. DKOHOMHUYECKHE METO/IbI (rocynapcTBEHHBIH, BHYTPHU3aBOJICKOMH,
NEPCOHANIbHBIN) MEHEI)KMEHTA.

4. CounanbHO-IICUXOJIOTHYECKUE METOJbl (KOJUIEKTUBHBIA M WHIWBHyalIbHBIN
YPOBHH) MEHEIKMEHTA.

5. Moaenmu MeHemKMeHTa: TUMBI ((hU3UYecKasi, aHaJIOroBas, MaTeMaTHIecKas) u
BU/IBI (urpoBoe MOJICJIMPOBaHHUE, aHAJIMTUYECKOE MOJICJIUPOBAHUE,
MOJICIMPOBAHUE MAaCCOBOTO  OOCIY)XKMBaHHUSA, MOJCIUPOBAHUE  YIIPaBICHUS
3armacamu, KOMIbIOTEPHOE MOJICIIUPOBAHNE).

6. Ilomstme u Teopun MOTUBaUMU (TEOpHUs HEpapXuu MOTPEeOHOCTEH,
nByx@aktopHas wmonenb ['epubepra, Teopuss NPUOOPETEHHBIX NOTPEOHOCTEN
MakKnennanga, teopust oxupaHuid, Teopus crpasemuBoctn C. AnmamcoHa,
TEOPHUsI MOJKPEIICHHUS).

OIIK-2 CnocobGeH ocymecTBIATh cOOp, 00pabOTKy W aHalu3 JaHHBIX,
HEOOXOJMMBIX JUIsl PEIICHHs] TOCTaBICHHBIX YIPAaBICHUYECKUX 3ajad, C
WCITOJIb30BAHUEM  COBPEMEHHOTO  WHCTPYMEHTApUs W HMHTCIUIEKTYaJTbHBIX
UH()OPMAITMOHHO-aHATUTHICCKUX CHCTEM

NOIIK - 2.1 Cnoco0eH omnpeaeauTs NPOnopIruu pa3BUTUS MPOU3BOJCTBA UCXOIS
U3 KOHKPETHBIX YCIOBUI U MOTPEOHOCTEN PhIHKA
3HaTh:

1. XapakrepucTrka ynpaBieHYECKUX PEBOIIOLIMIM.

2. OcHOBHBIE 3TaIbl POPMUPOBAHUST MEHEIKMEHTA.

3. OCHOBOMNOJIO)KHUKH HAyYHOW WIKOJBI ympaBieHus? KakoBbl €ro OCHOBHBIE
unen?

4. 3HayeHune KJIacCU4eCcKOi (aAIMUHUCTPATUBHOM) IIKOJIbI B MEHEI)KMEHTE.

5. [Ipunnune! ynpasienus A. daiios.

6. CyTb LIKOJIBI YETOBEUYECKUX OTHOIICHUH.

Ymersn:

1. Cucrema ynpasnenus: @. Teiinopa.

2. I'paduku I'. I'anTTa. Juarpammst @. u JI. Jxunoper.

3. Bknag I'. @opaa B HAy4HYIO OpraHU3aluio Tpyaa.

4. PasBuTHe MeEHEIKMEHTa B EBpore: NpuHOUNBI W (YHKIHHA YIPaBICHUS
aIMUHUCTPAaTUBHOTO MeHemkmenTta A. daitonst («OOimee W MPOMBIIIJIEHHOE
YIPABJICHUEY ).

5. Teopus panmonansHoM Oropokpatun M. BebGepa.
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6. Bompocel pykoBoAacTBa W pauuoHanuzauuud JI.  YpBuka, Teopuu
«MaJloMaclITabHBIX ~ OpPraHu3alil W «IIPOMEKYTOUHBIX TeXHOJOrHi» @.
[IIymaxepa.

Baanern:

1. IIporeccHblii, CUCTEMHBIN, CUTYAaIlMOHHBIA W KOJWMYECTBEHHBIA MOJIXOIbI B
COBPEMEHHOW TEOPUU MEHEI)KMEHTA.

2. DBOJIIOLIMS TIPUHIUIIOB MEHEIPKMEHTA.

3. Cnemuduueckue  0ocoOCHHOCTH  (00s13aT€NIBHOCTh,  0€3BO3ME3THOCTD,
MPOBEPSEMOCTh, TOYHOCTb) M BHUJBI (OpraHU3alMOHHBIC, PACIOPSIUTEIbHbIC,
JUCHUIUIMHAPHBIC) aIMUHUCTPATUBHOTO MEHEKMEHTA.

4. DKOHOMHYECKHE METOBI (rocynapcTBEHHBIH, BHYTPHU3aBOJCKOU,
MePCOHAIBHBIN) MEHEI)KMEHTA.

5. ConmanbHO-TICUXOJIOTHYECKUE METOJbl (KOJUICKTUBHBIM W WHIWBUIYaJIbHBIN
YPOBHH ) MEHEPKMEHTA.

6. Moaenu MeHeIKMEHTa: TUIIbI ((U3MYecKas, aHaJIoroBas, MaTreMaTuyeckas) u
BUJIBI (urpoBoe MOJICTUPOBaHUE, aHAJTUTHYECKOE MOJICTUPOBAHUE,
MOJICTUPOBAHUE MacCOBOTO  OOCHY)XMBaHHS, MOJCTUPOBAHUE  YIPABJICHUS
3anacaMu, KOMIbIOTEPHOE MOJICTUPOBAHUE).

OIIK-3 Crnocoben  pazpabaThiBaTh ~ OOOCHOBAHHBIE  OPTraHU3AIMOHHO-
YIPABJICHUYECKUE PEIICHUS C yYETOM UX COLMAIbHON 3HAYMMOCTHU, COJICHCTBOBATD
WX peaM3allid B YCIOBHSX CIIOKHOW W JUHAMHUYHOM Cpeibl M OIICHHBATh WX
MOCJIE/ICTBUSI

HNOIIK-3.1 VYwmeer paspabaTbiBaTh U  0OOCHOBBIBATH  OPTaHHU3AIMOHHO-
YIPABJICHUECKUE PEIICHMs], OIICHUBATh UX MOCJIEACTBUS, ONPEIETSATh COUATBHYIO
3HAYNMOCTh TPUHUMAEMBIX PEIICHHMA

3HaTh:
1. [lonsitue pynkumii. Buasl GyHkimii.
2. OcHoBHble (yHKIMH. [IporHozupoBaHue, KpaTKo-, CpeaHE- U JIOJITOCPOUYHBIE
MPOTHO3BI.
3. [InanupoBaHMe: CyIIHOCTb, BUbI IUIAHOB.
4. CoBpeMEHHBIE MTOAXOABI K INIAHUPOBAHMIO.
5. Opranu3zanus ¥ KOOpAWHAIUSA KaK QYHKIIMY MEHEI)KMEHTA.
6. CTUMyIMpOBaHUE U MOTHBAIUSI.
Ymern:
1. CoBpeMeHHbIE TPHUEMBI CTUMYJIMPOBAHUS — MOTHUBALIMK B OpraHU3alui TpyAa.
2. KoHTpOJIb ¥ KOHTPOJUTHHT.
3. Cessyromue PyHKIIMU B MEHEHKMEHTE.
4. Posib KOMMYHUKAIUH B MEHEHKMEHTE.
5. [Ipunsitue pemennii. Bunbl penieHui.
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6. @akTophl BIUSHUS HA PUHATHE YIPABICHYECKUX PEIICHUH.

Baanern:

1. AropuT™ IpUHATHS PELICHHUS.

2. CoBpeMeHHbIE PUEMBI IPUHATHS PEIICHUN.

3. AropuTM™M I€WCTBUN KOHCAITUHTOBOM CITY>KOBI.

4. CneunanbHble (QYHKIUU MEHEDKMEHTA.

5. CtuMmynupoBaHHE (JIEHEKHOE, HEACHEKHOE, COLMAIBHOE, IMCHUXOJOTHYECKOE,
TBOPYECKOE, MOPATILHOE).

6. Teopun MoTuBaLuu (Teopusi HEpapXUU NMOTpeOHOCTEH, NBYX(haKTOpHAsT MOJEIb
['epudepra, Teopuss npuoOpeTeHHbIX MnoTpeOHOcTel MaxkKnennanna, Tteopus
OKUJAHUN, TeOopHs cripaBeIMBOCTH C. AlaMCOHA, TEOpUS TIOJKPEIUICHNU).

YK-6 CrnocobeH ynpaBiisiTb CBOMM BPEMEHEM, BBICTpAaUBaTh M PEaIN30BBIBATH
TPACKTOPHUIO CaMOPa3BUTHsI Ha OCHOBE MPHUHILIMIIOB O0pa30BaHUs B TEUYEHUE BCEU
KU3HU

4.2.2. Bonipochl K 3K3aMeHYy

OIIK-1 Crnocoben pemaTth mpodeccuoHaIbHbIE 3aJaud Ha OCHOBE 3HAHWU (Ha
MPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPTaHU3AIMOHHON U YNPaBICHYECKON
TEOPUU
HOIIK-1.3 VYmeer cTaBuTh W pemiath MNpodeccCuoHabHbIE 3aJadd B cdepe
YIOpaBJIEHUS HA OCHOBE 3HAHWI OPraHU3allMOHHOMN U YIIPABICHYECKONU TEOPUU
3HaTh:
1. MeHnemxMeHT Kak y4yeOHass W Hay4dHass AUCHUIUIMHA. OCHOBHBIE KaTEropuu
MEHEI)KMEHTA.
2. Uctoku HayuHnoro meHemxmenTa (A. Cmut, P. OysH, @. Teinop, I'. 'antt, @. u
JI. Jxunoper, I'. ®opn).
3. Pa3Butre MmeHemxMenTa B EBporie (A. daiions, M. Bebep, @. Illymaxep).
4. Menemxment dyenoBeueckux oTHomeHud (JI. Jxunbper, M. domrerr, O.
Meiio, A. Macnoy, 1. Makrperopn).
5. SImoHckas cucreMa yIpaBJICHHUS.
6. CounanbHO-TICUXOJOTUYECKUN MEHEKMEHT: MPUHIIHUIIHI.
Ymersn:
1. ®yHKIMY MEHEKMEHTA: TIOHSTUE, BUJIBI.
2. [IporHo3upoBanue: METO/IbI, KPaTKO-, CPEAHE- U TOJITOCPOYHBIC TTPOTHO3HI.
3. [InanupoBanme: CyIIHOCTh, BUIbI, COBPEMEHHBIE TTOIXO/IBI.
4. Opranu3anusi 1 KOopJAuHaIUsI.
5. CTUMyIupOBaHNE U MOTHUBAIIHS.
6. KoHTpOJIb ¥ KOHTPOJUIHHT.
Baapers:
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1. UMumx MeHemKepa: BHEIIHSS 4YacTh WMHUJXKA, BHYTPECHHSIS 4acTh WUMUIDKA,
npodeccuoHabHAs 4acTh UMHUJIKA.

2. TpebGoBaHusi K COBPEMEHHOMY MEHEKEpy: 3anadu, (aKTOphl ycIexa,
TICUXO0JIOTHYECKasl HallPaBJICHHOCTh MEHEKEpa.

3. Tunuuyabie OMMOKK HEKBaTU(GHUIIMPOBAHHOTO MEHEIKEpa: IMCHUXOJIOTHUCCKHE
3aKOHBI YIPABJICHUS U OOIIICHMUS.

4. JlumepctBO ®W oduIMANbHAS BIACTh: BHUABI BIACTH, PA3IUYHS MEXKIY
MEHEKEPOM U JIUJICPOM, COSIMHEHUE MEHEPKMECHTA U JIUACPCTBA.

5. Camopa3BuTre MEHEIKepa: IMporpaMMa caMOpa3BUTHS, HHIUBUIYaTbHBIN IJ1aH
paboThI HajI COOOIA.

6. IloarotoBka BBICTYIUICHUS, BUJ M KyJbTypa peYd, KOHTPOJIb BHUMAaHWS,
peryiaMeHT

OIIK-2 Cnoco0OeH ocymecTBIsATh cOOp, OOpabOTKYy U aHalu3 JIaHHBIX,
HEOOXOJMMBIX JUISl PEIICHHWs] IIOCTaBICHHBIX YIPABICHUYCCKUX 3a1ad, C
UCIIOJIb30BAHUEM  COBPEMEHHOTO HHCTPYMEHTapusi W  MHTEIUICKTYyaJIbHBIX
UH(OPMAITMOHHO-aHATUTHYECKUX CUCTEM

HOIIK - 2.1 CriocobeH ornpeaenuTb Nponopiyuy pa3BUTHs POU3BOJICTBA UCXOMIS
U3 KOHKPETHBIX YCIOBUH U MOTPEOHOCTEN PhIHKA

3HaTh:

1. ITonsTue ctunsa pykoBoacTsa. Kiraccuueckne CTHIM pyKOBOJCTBA.

2. Teopun cTuiig pyKOBOJCTBA

3. CrennasbHbIE CTHIIA PYKOBOJCTBA.

4. CoBpeMEHHBIE CTHIIM PYKOBOJICTBA.

5. KoprniopatuBHasi KyJabTypa Kak HanOosiee 3HaYUMbIi ()aKTOp BHYTPEHHEH Cpe/ibl
OpraHu3alvy. YPOBHH KOPIIOPATUBHOW KYJbTypbl. BHEIIHUE 3JIEMEHTHI
KOPIIOPATUBHOM KYJIbTYphl (CHMBOJI, IIpelaHue, Fepoi, LIEpEMOHHUS, JCBU3).

6. AnanTtuBHas U HEaJAaNTUBHAsL KOPIIOPaTUBHBIE KyIbTypbl. KyIbTypHBIN pa3psIB
Y POJIb JIUJEPa-CUMBOJIA B €0 IIPEOIOICHUN.

Ymersn:

1. NuanBuayanbHO-TIpodeCcCHOHATBHBIC 0COOCHHOCTH MOTYMHEHHBIX.
OOpa3oBaHUE U OMBIT, CIIOCOOHOCTH, XapaKTep, TEMIEPAMEHT.

2. DMOIMOHATBHBINA MUP TUYHOCTH. OCHOBHBIEC BU/IBI SMOIIMOHATBHBIX COCTOSTHUN.
3. DMOLMOHAIEHBIE CBOWCTBA, SMOIIMOHAIBHOE COCTOSTHUE JIMYHOCTH, OTKIIOHEHHE
HACTPOCHHS OT HOPMBI.

4. YrpaBlieHHuE IMOITUSIMHU U CTPECCAMH.

5. llIkona camokoppekuuu no cucteme J1. Kapuernu.

6. MenemxkMmeHT niepconana (moadbop u Habop mepcoHasia, o0yuyeHHue NepcoHaa,
paccTaHOBKa KaJIpOB, paboTa C MEPCOHAIIOM).
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Baanern:

1. TpebGoBaHusi K COBPEMEHHOMY MEHEIDKEPY: 3aJayd MeHe/Kepa, (PaKkTOpsl
ycnexa, [Icuxonorndeckas HanpaBICHHOCTh MEHEKEPA.

2. TunuyHbie OIMMOKY HEKBATU(PUIITUPOBAHHOTO PYKOBOIUTEIIS.

3. MeHeHKMEHT U JTUACPCTRO.

4. Knaccruueckue TeOpHH JIJIEPCTBa; COBPEMEHHbBIC TSOPUH JIICPCTRA.

5. Paznmuuus Mexay MEHEKEpOM U JIMAEPOM; COCAUHEHHE MEHEKMEHTa U
JIMJIEPCTBA.

6. Otbop W mOATrOTOBKA OYIyIIMX MEHEIKEPOB; OMNBIT YIPaBICHYECKON
JICITEIHLHOCTH.

OIIK-3  Cmocoben  paspabaTeiBaTh ~ OOOCHOBAaHHBIE  OpPraHU3AIMMOHHO-
YIPaBJIECHYECKUE PEIICHHS C YYETOM UX COLIMAIBHOM 3HAYMMOCTH, COJICHCTBOBATh
WX peaju3allid B YCJIOBHSIX CJIOKHOM M JIMHAMUYHOM CpeIbl U OICHUBATH UX
MOCJIEACTBUS

HOIIK-3.1 VYwmeer paspabarbiBaTh ©  OOOCHOBBIBATH  OPTaHU3AIMOHHO-
YIPaBJIECHYECKUE PELICHHUS], OLIEHUBATh X MOCJIEICTBUS, ONPEAEATh COLUATBHYIO
3HAYMMOCTh TPUHUMAEMBIX PEIICHUM

3HaTh:

1. Iporiecc riobanu3aiy 1 ero BIUSHUE Ha MEHEIKMEHT.

2. OCHOBHBIC WJICW KOHIICTIIINH YCTOMYHBOTO Pa3BUTHA.

3. O0BEKTUBHBIC YCIOBHS (POPMUPOBAHUS MUPOBOTO XO3SIHCTBA.

4. CtpaTeruu pa3BUTHUSI PETHOHOB.

5. OcHOBHBIE MPOOJEMBI B3aUMOJACHCTBUS COOCTBEHHHUKOB KOMIIAHUU U
WCIIOJTHUTENILHBIX OPTaHOB yIIPaBJICHUS.

6. MOTUBBI CO31aHUSI COBPEMEHHBIX KOPIIOPALU.

Ymersn:

1. OTnuure MeXrocy1apCTBEHHBIX YHUBEPCATBHBIX OpTraHu3aIlfil.

2. CTpyKTypa peruoHaIbHOTO JCJICHHUS .

3. OcHOBHBbIE OpraHbl YIPABJICHUS KOPIIOpaeil 1 ux QyHKIIUH.

4. OCHOBHBIE OTJIMYMS BJIaJIEIIblla KOHTPOJILHOTO MaKeTa aKIuid OT MUHOPUTAPHSI.
5. Opranu3aioHHbIC ACTIEKThI YIPABJICHUS KOPIIOpaIUeH.

6. OTnnume TroCyIapCTBEHHOTO YIMPABICHHUS OT YIPABICHUS KOMMEPYECKUMU
OpraHU3alUsSIMHU.

Baapers:

1.  OcHOBHBIE  OTJAWYHUS  JEMOKPATHMYECKOTO  CTWIA  YIpPaBICHHUS  OT
CyOOpAMHAIIMOHHOTO (aBTOPUTAPHOTO).

2. DIIEMEHTHI COoJIeprKaIlne MOHSATHE TPABOBOTO TOCY1apCTBA.

3. OTnanure 3aKOHOIATEILHOM, HCTIOTHUTEIBHON U Cy1e0HOM BIacTei.

4. I'maBHas 1IeIb TOCYJAPCTBEHHOTO YIIPABICHUS.

5. [Ipuunabl KOH(YIUKTOB, MOJETH KOH(JIUKTA.
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6. AJNropuTM TIEPETOBOPOB TO pa3pemieHnio KoH(umkTa. [lcuxomormueckue
MpaBUia pa3penieHus (MUHUMH3alUK ) KOH(QIUKTOB.

5. METOAUYECKHUE MATEPHUAJIbBI, OTPEAEJIAIOLINE
MPOLIEAYPHI OLIEHUBAHUS 3HAHUM, YMEHU 1 HABBIKOB U
OIIBITA AEATEJBHOCTH, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIUIA

Kputepuu  olieHuWBaHMS  3HAaHUW  OOYYalOIIMXCA TPU  MPOBEJICHUU
TECTHPOBAHUS:

Pe3ynbTaT TECTHpOBaHMS OLEHUBAETCSA IO IMPOLUEHTHOW IIKAJIE OLCHKH.
Kaxnomy oOyuaromeMycsi mpejiaraercsi KOMIUIEKT TECTOBBIX 3aJaHuil u3 25
BOIIPOCOB:

eOTMeTKA OTIUYHO» — 25-22 TIPaBUIBLHBIX OTBETOB.

eOTMeTKA «X0pOIIo» — 21-18 MpaBUIILHBIX OTBETOB.

eOTMeTKA «YJA0BJIETBOPUTENbHO» — 17-13 MpaBUIBLHBIX OTBETOB.
eOTMeETKA «HEYA0BJIETBOPUTEJIbHO» — MEHEE |3 MpaBUIIBHBIX OTBETOB.

Kputepuu 3HaHMi Ipy MPOBE/ICHUU 3a4eTa:

e OuneHKa «3a4YTeHO» J[I0OJDKHA COOTBETCTBOBATh MapaMeTpaMm 000l u3
MTOJIOKHUTEIIBHBIX OIEHOK ((OTIUIHO», «XOPOIII0», KyTOBICTBOPUTEIHLHOY).

e OueHka «He 3a4YTEHO» JOJDKHA COOTBETCTBOBAThH IMapaMeTpaM OILIEHKHU
«HEYJOBJIETBOPUTEIHHOY.

e OTMeTKA «OTJIMYHO» — BBITIOJIHEHBI BCE BHJBI Yy4eOHOW paboTHI,
MPENyCMOTPEHHbIE ~ y4eOHbIM  TuIaHoM.  OOyuwaromuiicss  JI€MOHCTPHUPYET
COOTBETCTBHE 3HAHUW, YMEHUHN, HABBIKOB MPUBEICHHBIM B Ta0IMIIaX MOKA3aTENsIM,
oTepupyeT MPUOOPETEHHBIMY 3HAHUSMH, YMCHUSMHU, HaBBIKAMH, TTIPUMEHSCT UX B
CUTYyallMsIX TIOBBIMICHHOW CIOXKHOCTU. [Ipr 3TOM MOTYT OBITH JOMYIICHBI
HETOYHOCTH, 3aTPYJHCHHUS MPU aHATMTHUYCCKUX OIEpaIusaX, MepeHoCe 3HAHUN U
YMEHUH Ha HOBBIC, HECTAHAAPTHBIC CUTYAIIHH.

e OTMeTKA «XOpPOIIO» — BBHINOJHEHBI BCE BHIBI Y4eOHOW paboOTHI,
MPEAyCMOTPEHHbIE ~ yuyeOHbIM  TuIaHoM.  OOyuwaromuiicss — JIEMOHCTPHUPYET
COOTBETCTBHE 3HAHUW, YMEHUHN, HABBIKOB MPUBEICHHBIM B Ta0IMIaX IMOKA3aTENsM,
oTrepupyeT MpUOOPETEHHBIMH 3HAHUSMU, YMEHUSIMU, HABBIKAMU, TIPUMEHSIET UX B
CTaHJApTHBIX cutTyanusx. [Ipu 3ToM Moryt OBITh JOIYIICHBI HE3HAUYUTEIHHBIC
OIIMOKHA, HETOYHOCTH, 3aTPYJAHCHHS MPU AHAUTUTUYECKHX OIEpaIusix, MepeHoce
3HAaHWHW U YMEHU Ha HOBBIC, HECTAHIAPTHHIC CUTYAIIHH.

e OTMeTKA «Y/0BJIETBOPUTEJIHLHO» — HE BBIITOJHCH OJWH WM OoJiee BUIOB
y4eOHOM paboThl, TMPEAYCMOTPEHHBIX Yy4e€OHBbIM IIaHOM. OOyuarouuics
JNIEMOHCTPUPYET  HEIOJHOE  COOTBETCTBME  3HAHWM, YMEHUM, HAaBBIKOB
MPUBEJACHHBIM B TAOJIMIIAX TMOKA3aTeNsIM, JIOMYCKAIOTCS 3HAYUTEIbHBIC OIIHOKH,
MPOSIBJISIETCS YaCTUYHOE OTCYTCTBHE 3HAHWM, YMEHUW, HABBIKOB IO PSay
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nokasarenei, OOyJaloIIMiiCsl HUCHBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHUS TIpU
OIIEpUPOBAHUH 3HAHUAMU U YMEHUSMH IIPU UX IIEPEHOCE HA HOBBIC CUTYyalUH.

e OTMeTKA «HEYIOBJIETBOPUTEIbHO» — HE BBINOJIHEHBl BUIBl y4eOHOU
paboThl, NPETYCMOTPEHHbIE YYE€OHBIM IIJIAHOM. JEMOHCTPUPYET HEMOJIHOE
COOTBETCTBHE 3HAHUM, YMEHUI, HABBIKOB IIPUBEICHHBIM B TA0JIMIaX MOKa3aTeleH,
JIOTIYCKAIOTCS 3HAYUTENbHBIE OIIUOKH, MPOSBIISETCS OTCYTCTBUE 3HAHUM, YMEHHH,
HaBBIKOB 10 OoJpUIEMYy psAy MOKa3zarened, OOy4arolUHCs HCHBITHIBAET
3HAYMUTENbHBIE 3aTPYJHECHHS IPU ONEPUPOBAHUMU 3HAHWSMU M YMEHMSIMU IIPU HUX
IIEPEHOCE HA HOBBIC CUTYAllNH.

6. JOCTYIIHOCTb U KAYECTBO OBPA30BAHMUSA 1JIA JIUL C
OB3

[Ipy HeoOXOAMMOCTM HHBAJIMJAM W JUUIAM C  OIPAaHUYEHHBIMHU
BO3MOYKHOCTSIMH ~ 3/I0POBbSl  MIPEAOCTABIISACTCS JIOMOJHUTEIBHOE BpeMs s
IIOJITOTOBKY OTBETA HA 3a4ETeE.

[Ipu mnpoBeneHMu TpOUEAYpPHl OIEHUBAHUS  PE3YJIbTATOB  OOYUYEHMUS
WHBAJIMIOB W JIMI C OrPAaHUYCHHBIMH BO3MOYKHOCTSIMU 3J0POBbS MOTYT
UCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEACTBA.

[Tpouenypa oueHuUBaHUS pPE3YJIbTATOB OOY4YEHHMsS] MHBAIUAOB U JIMI[ C
OTrpaHUYECHHBIMHA BO3MOKHOCTSIMH 3J0POBbSl 10 JAUCLUIUIMHE IPETyCMaTPUBAET
npenocTaBieHne HHpopMauuu B GpopMax, aganTUPOBAHHBIX K OTPAaHUYECHHSIM HX
3JI0pPOBbsI U BOCIIPUATHS UHPOPMALIUU:

— B meyaTHoW  (Gopme  yBEIMYECHHBIM
JIist Tin ¢ HapyIeHUSIMU 3pEHUs: | pUPTOM,
— B (popMe JIEKTPOHHOTO TOKYMEHTA.

— B mieyaTHoi popme,

JIJIst M1 ¢ HApYIICHUSIMM CITyXa:
— B (hopMe PIIEKTPOHHOTO JIOKYMEHTA.

s nmun ¢ HapyleHusAMu — B TIeyaTHoM (popme, anmapara:
OTIOPHO-JIBUTATEJILHOTO anmapara | — B (opMe dJIEKTPOHHOTO IOKYMEHTA.

[Ipy mpoBeneHMH TPOIEAYPHl OICHWBAHUS  PE3YyIbTATOB  OOYyYCHHS
WHBAJIMJOB U JIMI] C OTPAaHUYCHHBIMA BO3MOKHOCTSIMH 37I0OPOBbS MO TUCIUATIIINHE
oOecrieuynBaeT BBIMOJHEHUE CIACAYIOMMUX JIOMOJHUTEIBHBIX TpeOOBaHWUN B
3aBUCUMOCTH OT UHJIUBUIAYAIBHBIX OCOOCHHOCTEHN, 00yJarOUXCS:

a) WHCTPYKIMS TIO TIOPANKY TMPOBEJACHUS TMPOIEAYpPhl OLICHUBAHUS
MIPEIOCTABIISCTCS B TOCTYITHOM (hopme (YCTHO, B MUCbMEHHOU (hopme);

0) moctymHas (opma TpeaoCTaBieHUs 3aJaHUN OICHOYHBIX CPEICTB (B
neyaTHoi (Gopme, B TmeyaTHOW (opme yBennueHHbIM mipudTOM, B (hopme
AJIEKTPOHHOTO JOKYMEHTA, 3a/IaHMsI 3aYMTHIBAIOTCS TIPETIOIaBaTEIIEM );

B) nocTymHas opMa MpelocTaBiICHUSI OTBETOB Ha 3aJaHus (MHChbMEHHO Ha
Oymare, HaOOp OTBETOB Ha KOMITBIOTEPE, YCTHO).
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[Tpu HEOOXOAMMOCTH 7151 0OYYAIONTUXCS C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMHU
3I0POBbsi M WHBAIUIOB TNPOLEAYypa OLEHUBAHUS pPE3YyJIbTATOB OOYYEHHS IO
JVCLHUIUIMHE MOKET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[IpoBenenue nporeaypbl OLEHUBAHUS PE3yJIbTaTOB OOy4YeHHUS MHBAIHIOB U
JUIl C  OrPaHUYEHHBIMH  BO3MOXHOCTSIMH  3JIOPOBbS  JIOIIYCKAETCA €
MCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.
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